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A b s t r a c t

L
eadership and development challenges in Africa 
have profound implications for professionals across 
various sectors, including accountants in both the 

public and private spheres. This article explores the 
multifaceted obstacles that hinder effective leadership and 
sustainable development in the African context especially 
Nigeria and delves into their specific repercussions on 
accountants. Drawing on a comprehensive review of 
existing literature and empirical evidence, the article 
examines how political instability, inadequate 
infrastructure, and limited access to quality education 
impact leadership and development efforts. Furthermore, 
this study analyzes how these challenges intersect with the 
roles and responsibilities of accountants in public and 
private sectors, shaping their professional landscape. 
Africa's socio-economic landscape is marked by a complex 
interplay of leadership deficiencies and developmental 
hurdles, which subsequently affect the professional 
environment for accountants. This study utilizes historical 
research methods, which entail analyzing secondary 
information sourced from pertinent books, academic 
journals, online materials, magazines, and newspapers. 
The aim is to investigate the analysis of key scholarly 
articles and empirical studies, this review delves into the 
ways in which inadequate leadership and developmental 
obstacles manifest in African contexts and influence the 
roles, responsibilities, and experiences of accountants. The 
findings suggest a need for a comprehensive 
understanding of these challenges to devise effective 
strategies for enhancing the role of accountants in 
contributing to sustainable development.
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Background to the Study

The African continent has witnessed both opportunities and challenges in its pursuit of 

leadership and development. While progress has been made in various sectors, persistent 

obstacles such as political instability, inadequate infrastructure, and limited access to 

quality education continue to hinder sustainable growth. Research indicates that a  

leadership that embraces responsibility for overseeing public resources is essential for the 

progress of any country, and this holds true for Africa and Nigeria as well (Richardson 

2008). This article focuses on the ways in which these challenges affect accountants, who 

play a crucial role in both public and private sectors, contributing to nancial 

management, reporting, and decision-making. The continent's diverse cultural, 

economic, and political landscape has posed unique obstacles to progress and growth. 

This is true of Nigeria as well, as each culture and ethnic group is trying to ght for their 

own interest and wellbeing. This article delves into the impact of these challenges on 

accountants working in both the public and private sectors in Africa especially Nigeria. 

The role of effective leadership in navigating these challenges and promoting 

development will be explored, supported by relevant journal references.

 

The African Leadership and Development Landscape

Africa is a continent marked by its rich cultural diversity and great natural resources, but 

it also faces persistent leadership and developmental challenges. Issues such as 

corruption, political instability, inadequate infrastructure, and limited access to quality 

education have hindered progress across the region (Oyedijo, 2019). These challenges 

often exacerbate inequalities and impede economic growth. Accounting plays a crucial  

role in accomplishing developmental goals. For instance, it has the potential to improve 

both corporate and political governance by furnishing stakeholders, whether they are 

shareholders, employees, legislators, or members of the public, with information that is 

considered reliable, clear, and capable of being conrmed. The presence of strong 

nancial records and thorough audits is frequently viewed as necessary to prevent 

corruption and the inappropriate utilization of public funds (Hopper et al., 2012).

Accountants in the public sector play a crucial role in ensuring transparency, 

accountability, and efcient resource allocation. However, leadership and 

developmental challenges can hamper their ability to full these responsibilities. Weak 

governance structures and a lack of proper oversight can lead to mismanagement of 

public funds, hindering economic development and eroding public trust (Quattrone & 

Hopper, 2001). Again, accountants play a vital role in nancial management and 

decision-making in the private sector. As a result, they need a stable and conducive 

environment to carry out their responsibilities effectively. However, inadequate 

infrastructure, political instability, and regulatory uncertainty can impact their ability to 

provide accurate nancial information and contribute to informed business decisions 

(Kipkirong & Lagat, 2019).

The Role of Leadership in Addressing Challenges

Effective leadership is paramount in addressing both the leadership and developmental 

challenges faced by accountants in Nigeria and Africa at large. A strong and ethical 
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leadership can foster an environment of accountability, transparency, and collaboration. 

By setting the right tone at the top, leaders can inspire accountants to adhere to 

professional standards and contribute to the overall development of the organization and 

the nation (Olayinka & Awodiran, 2020).

 

Literature Review

Conceptual review

The concept of Leadership has been interpreted in numerous ways by various scholars, 

making it nearly impossible to formulate a single denition that satises scholars from 

different perspectives. Leadership has been described as an essential element within the 

realm of politics. It entails the ability of an individual or a collective group to instill 

condence, resulting in respect and trust, allowing them to direct and manage their 

followers.  Another perspective on leadership is that it involves a continuous process 

wherein an individual consistently wields more inuence than others in guiding group 

behavior, as noted by Ogunmilade, Nwoko, and Akhigbe (2017).

Development involves enhancing the quality of human lives through three equally vital 

components. These components encompass the improvement of living standards, 

encompassing aspects like income, consumption, access to necessities like food, medical 

care, and education, achieved through relevant growth mechanisms. Additionally, it 

entails establishing an environment that fosters self-worth by implementing social, 

political, and economic systems and institutions that uphold human dignity and honor. 

Moreover, it encompasses expanding people's ability to make choices by broadening the 

range of options available to them. Consequently, development signies the attainment 

of heightened self-respect and self-sufciency. This implies empowering individuals 

with the ability to shape and govern their own future, extending beyond just building 

skills for socio-economic accomplishments, and encompassing the empowerment to 

inuence and steer their trajectory (Okaneme, 2017).

Causes of Leadership and Development Challenges in Africa

Political instability: This is often characterized by inconsistent leadership, frequent 

changes in government, and corruption, creates an uncertain environment for businesses 

and public institutions. This directly impacts accountants, who must navigate complex 

nancial landscapes where transparency and accountability are compromised (Mills,  

2016). Inadequate Infrastructure: Limited access to reliable infrastructure, including 

transportation, energy, and telecommunications, hampers economic growth and 

investment opportunities. Accountants are affected as they grapple with logistical 

challenges and increased costs, impacting nancial planning and reporting accuracy 

(Kamoche et al., 2017). 

Limited access to quality education, healthcare disparities, and high poverty rates, 

contribute to an unfavourable context for professional growth and advancement. These 

challenges exacerbate skill gaps and limit the potential for accountants to contribute 

effectively to economic development (Addy & Musah, 2018). Education and Human 
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Capital Development: Uneven access to quality education and professional training 

limits the pool of skilled accountants in Africa. This scarcity of skilled professionals 

affects both public and private sectors, resulting in compromised nancial management 

and decision-making (Addy & Musah, 2018). 

Effects on Accountants in Public and Private Sectors: 

The convergence of leadership and developmental challenges signicantly affects 

accountants in both public and private sectors. In the public sector, corruption and 

mismanagement often lead to resource misallocation and nancial irregularities, creating 

ethical dilemmas for accountants (Okafor, 2019). As a result, accountants face ethical 

dilemmas amidst corruption and resource mismanagement. They are tasked with 

maintaining nancial integrity in an environment where transparency is often 

compromised, leading to challenges in accurate nancial reporting and resource 

allocation (Okafor, 2019). 

In the private sector, limited access to quality education and training due to 

developmental challenges can impede professional growth and hinder the capacity of 

accountants to address nancial complexities (Leke et al., 2016). Accountants in the 

private sector often contend with a lack of investment in human capital and uneven 

regulatory environments. These obstacles impact their ability to provide Accurate 

nancial insights and contribute to strategic decision- making. Professional Ethics and 

Integrity: Leadership and developmental challenges can compromise the ethical and 

professional integrity of accountants. Ethical dilemmas arising from corrupt practices or 

inadequate regulations can erode public trust in nancial systems and undermine the role 

of accountants as guardians of nancial integrity (Obalola et al., 2017).

Mitigation Strategies

Efforts to address leadership and developmental challenges must involve multi-faceted 

approaches. Strengthening governance structures, promoting transparency, and 

investing in education and skills development are essential steps to create an enabling 

environment for accountants to thrive (Otusanya & Lauwo, 2019). 

Collaborative Efforts for Transparent Governance: Governments, international 

organizations, and local communities must collaborate to promote transparent and 

accountable governance. Strengthening institutions and implementing effective anti-

corruption measures can create an environment conducive to ethical nancial practices. 

Infrastructure Development and Investment: Addressing infrastructure gaps requires 

concerted efforts to attract domestic and foreign investment. Improved infrastructure can 

streamline nancial operations, reducing costs and enhancing the accuracy of nancial 

reporting. Enhancing Professional Education and Ethics: Professional organizations and 

regulatory bodies should prioritize continuous education and training for accountants. 

Emphasizing ethical conduct and best practices can elevate the role of accountants in 

shaping nancial decisions.

IJDSHMSS| p. 69



Developing Leadership Skills Among Accountants

To navigate the challenges effectively, accountants need to develop leadership skills 

beyond their technical expertise. Leadership training and professional development 

programs can equip them with the necessary skills to thrive in dynamic and complex 

environments. These programs can enhance communication, strategic thinking, and 

decision-making abilities, enabling accountants to take on leadership roles and drive 

positive change (Hancock et al., 2018).

Theoretical Review

A variety of leadership theories are present in the body of literature. These encompass 

trait theories that underscore specic personal qualities and attributes as foundational to 

effective leadership, style theories that primarily focus on a leader's conduct in the 

workplace, contingency theories that highlight contextual elements encompassing 

employee traits, task nature, and organizational characteristics, and the distributed 

leadership theory, which accentuates actions rather than mere identity as the cornerstone 

of prosperous leadership. These theories contend that leadership holds signicance 

across all tiers and should not be imposed externally but instead drawn from within 

individuals and groups within organizations (Serrat, 2009; Spillane, 2006; Johns and Saks, 

2005). Numerous leadership theories can be found in literature, aiming to elucidate the  

qualities, outlook, nature, and conduct that a leader needs to display in order to attain 

improved outcomes, be it within an organization or on a national scale. These encompass 

a range of theories such as authentic, path-goal, inspirational, visionary, charismatic, 

transformational, transactional, complexity, distributing, contingency, trait, and 

situational leadership theories (Avolio et al., 2009).

Serrat (2009) suggests that the effective delegation of leadership within an organization's 

framework for improved performance is closely tied to establishing trust and 

accountability at both individual and group levels. Various leadership theories, despite 

their differences, share a common focus on achieving predetermined objectives. These 

objectives might encompass meeting the interests of an individual, a company, or even an 

entire nation. The theory of distributed leadership holds relevance in this context, as it 

underscores the value of recognizing the collective contributions of a network or group of 

interacting individuals toward an organization's advancement. This approach to 

leadership, which emphasizes acknowledgment and rewards based on collaborative 

efforts, is more likely to drive progress within the Nigerian banking sector compared to a 

personalized leadership style centered around an authoritative and all-knowing Chief 

Executive Ofcer.

 

Empirical Review

Okofo, Ali, and Ahmed (2011), in their research analyzed the economic, political, and 

legal systems, along with the institutional aspects that shape accounting and disclosure 

practices in Ghana. The study also explores the effects of the adoption of International 

Financial Reporting Standards (IFRS) on disclosure, following Ghana's recent complete 

adoption of these standards. The ndings reveal that accounting and reporting practices 
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are heavily impacted by factors such as legal, political, institutional, and economic 

conditions. The regulatory environment is found to be lacking in effectiveness and 

efciency, mainly due to inadequate monitoring and enforcement of compliance. Despite 

some recent advancements, there is a need to revise the Companies' Code, which serves as 

Ghana's corporate legal framework, in order to keep up with the evolving nature of global 

operations of accountants. Even though this study may have some limitations in terms of 

the country and size of population used for the study, this study has stated some of the 

factors inhibiting growth in the accounting profession.

Lassou, Hopper and Ntim (2021) in their paper, accounting development in Africa, 

explored the functions of accounting in Africa spanning the realms of private enterprises, 

public institutions, and non-prot sectors, as well as the ways this function is restricted 

and undermined by the prevailing political and economic conditions on the continent. 

The authors found that the limitations and drawbacks associated with the development 

of accounting can be attributed to two main factors: (1) inuences from external entities 

including international nancial institutions, Western governments, global standard-

setting bodies for accounting, Western accounting associations striving for worldwide 

expansion, and the prominent 'Big 4' accounting rms; and (2) local factors and situations 

such as domestic governments, inadequate regulatory frameworks, limited accounting 

capabilities, and pervasive networks of corruption. According to the authors, the 

challenges associated with accounting in Africa seem to stem not primarily from the 

technical aspects of accounting itself, but rather from how it is conceptualized, put into 

practice, and utilized to serve specic interests, often to the detriment of domestic social, 

economic, and institutional advancement.

Furthermore, Negasha, Lemmac, and Samkin, (2019) study and recognize the  aim to 

elements that inuence the production of accounting research in the developing region 

known as Anglophone Sub-Sahara Africa (Anglophone SSA). Employing the conceptual 

framework of institutional theory, the research employs a step-by-step investigative 

process involving an original survey and partially structured interviews. Four inquiries 

were formulated to accomplish the research objectives. The limited research output in 

this region is attributed to a variety of factors at the individual, departmental/university, 

national, and international levels. Among these, the factors associated with departments 

and universities seem to exert the most signicant inuence. The investigation also 

reveals that the elements constituting the regulatory (coercive) aspect, which supports 

research, are comparatively weaker in the universities of this region. Conversely, the 

elements constituting the normative and cultural-cognitive aspects, which tend to 

encourage teaching, appear to be more robust.

Gberevbie, Shodipo and Oviasogie (2013), in their paper the Leadership and 

Accountability: The Challenges of Development in Nigeria, found some of the factors 

affecting leadership and development in Nigeria. The research concludes that in order to 

improve the factors and the quality of life for Nigerians, it is essential to ensure strong 

adherence of government ofcials to regulations that control the handling of public 

funds, thus reducing corruption.
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Anekwe, (2020) in the paper, Leadership Challenges and Nigeria Development: The 

Issues and Imperatives. The study states that the primary and pivotal obstacle faced by 

Nigeria is in the realm of leadership. Both the current and preceding leaders of Nigeria 

appear to have fallen short in offering effective guidance that can effectively tackle the 

myriad of issues that the nation is grappling with. These difculties in leadership 

manifest in the instability seen in politics, society, and the economy, as well as the 

persistence of ethnic, communal, and religious conicts that have plagued the socio-

economic progress of Nigeria. The study concluded that in order to address the  

leadership difculties plaguing the nation, Nigeria requires a form of ethical leadership 

characterized by values such as respect, service, justice, honesty, and community 

engagement. This type of leadership entails prioritizing fairness in all decision-making 

processes, even when balancing the needs of individuals with the greater welfare of the 

community they are responsible for.

These studies have centered their ndings on the challenges facing Africa and Nigeria, 

which is the giant of Africa to be leadership. From the leadership challenge, the sub 

challenges also occur which are political instability, inadequate infrastructure, and  

limited access to quality education corruption and limited access to basic amenities. The 

studies have also proffer solution which is good leaders which ethics and conscience, 

once this is in place leadership and development would no longer be challenges in Africa. 

Theses leadership and development challenges faced by Africa has caused a lot of 

underdevelopments in many elds or professions which accounting is not exempted. 

Accountants need good leadership in order for them to function as expected. 

Methodology

This paper employs historical research as its methodology. This involves analysing 

secondary data from sources like books, journals, the internet, magazines, and 

newspapers. The aim is to identify how inadequate leadership and a lack of 

accountability in managing public resources have hindered development in Nigeria. 

According to Osunde (1993), historical research is crucial for investigating, documenting, 

analysing, and interpreting events to provide plausible explanations. The subsequent 

part of the paper presents a theoretical perspective on leadership. This is followed by an 

overview of the correlation between accountability and development. Subsequently, a 

section delves into the challenges faced by accountants in their bid to development in 

Nigeria, especially related to decient leadership and insufcient accountability in public 

resource management.

Conclusion 

This study has explored the obstacles to Nigeria's and Africa's development caused by 

inadequate leadership, developmental obstacles, political instability, inadequate 

infrastructure, and limited access to education and a lack of responsibility when it comes 

to overseeing public resource management. It contends that the hindrances to progress in 

Nigeria and Africa at large originate from ineffective leadership across different tiers of 

government (federal, state, and local), which neglects the importance of proper 

accountability in handling resources both publicly and privately.
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This literature review underscores the profound inuence of leadership and 

developmental challenges on accountants in Nigeria's public and private sectors. As key 

stakeholders in economic development, accountants' contributions are hindered by the 

interplay of inadequate leadership and developmental obstacles, political instability, 

inadequate infrastructure, and limited access to education intersect with the 

responsibilities of accountants, inuencing their decision-making and ethical 

considerations. By addressing these challenges through collaborative governance, 

infrastructure development, and professional education, stakeholders can empower 

accountants to contribute effectively to Nigeria's and Africa's sustainable development 

which will in turn create a conducive environment for accountants to full their roles 

effectively and contribute to sustainable development in Nigeria and Africa at large.
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