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A b s t r a c t

he rapidly evolving business environment requires organizations to 

Tadopt strategic leadership practices that drive sustainable transitions 

while maintaining competitiveness. In Nigeria, industrial enterprises 

such as Dangote Cement Plc face increasing pressure to integrate sustainability 

into core operations. This study empirically analyzed the role of  strategic 

leadership in promoting sustainable transitions, focusing on decision-making 

and organizational adaptability. A cross-sectional survey design was employed, 

and data were collected from 180 managerial and senior staff  of  Dangote 

Cement Plc using a structured questionnaire titled Strategic Leadership and 

Sustainable Transitions Questionnaire (SLSTQ), validated with a reliability 

coefficient of  0.87. Data were analyzed using the Spearman Rank Order 

Correlation Coefficient at a 0.05 significance level. Findings revealed that 

strategic leadership practices significantly influence sustainable decision-

making, enabling alignment of  organizational strategies with environmental, 

social, and economic goals. Similarly, strategic leadership was found to 

significantly enhance organizational adaptability, fostering innovation, 

resilience, and proactive responses to sustainability challenges. The study 

concludes that strategic leadership is a vital enabler of  sustainable transitions in 

industrial organizations. It recommends continuous leadership development 

programs, embedding environmental, social, and governance (ESG) principles 

into corporate strategies, and strengthening stakeholder collaboration to 

accelerate sustainable growth and competitiveness.
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Background to the Study

In today's rapidly changing business environment, strategic leadership is recognized as a 

critical driver of  organizational sustainability and competitive advantage. Effective strategic 

leaders not only set the vision and direction for their organizations but also guide adaptation to 

environmental, technological, and market changes (Ireland & Hitt, 2020; Northouse, 2019). 

Sustainable transitions require leaders to balance economic performance with environmental 

stewardship, social responsibility, and long-term organizational resilience (Elkington, 2018; 

Hamel & Välikangas, 2020). Strategic leadership entails the ability to anticipate challenges, 

foster innovation, manage change, and mobilize resources to achieve organizational objectives 

while ensuring sustainable growth (Boal & Hooijberg, 2019).

Strategic leadership can be defined as the ability of  leaders to influence others to make 

decisions that enhance the long-term viability and competitiveness of  the organization 

(Ireland & Hitt, 2020). Similarly, Northouse (2019) describes strategic leadership as a process 

by which leaders develop a vision, create alignment, and mobilize resources to achieve 

organizational objectives while adapting to a changing environment. Both definitions 

emphasize the leader's role in shaping organizational direction, managing change, and 

ensuring sustainable success. Leading industrial enterprises contribute significantly to 

economic development, infrastructure, and employment. However, transitioning toward 

sustainable practices such as environmentally friendly production, renewable energy use, and 

corporate social responsibility requires effective strategic leadership to align organizational 

goals with sustainability imperatives (Okeke & Nwosu, 2021). Sustainable transitions have 

been defined by Geels (2018) as the process through which organizations, sectors, or societies 

shift from established practices to more sustainable patterns of  production and consumption. 

Smith, Stirling and Berkhout (2019) define sustainable transitions as long-term, multi-

dimensional changes in socio-technical systems that lead to economic, environmental, and 

social sustainability. These definitions highlight the complex, ongoing nature of  adopting 

practices that balance economic growth with environmental and societal responsibilities.

Despite the success of  many organizations, there is limited empirical research examining how 

strategic leadership drives sustainable transitions, particularly regarding decision-making, 

innovation, and stakeholder engagement. Analyzing strategic leadership in the context of  

sustainability provides insights into how organizational leaders can influence the adoption of  

sustainable practices, ensure long-term competitiveness, and contribute to broader societal 

goals. This study, therefore, seeks to empirically examine the role of  strategic leadership in 

driving sustainable transitions, using Dangote Cement Plc as a case study.

Statement of the Problem

Despite the growing recognition of  sustainability as essential for long-term corporate survival, 

Nigerian companies including Dangote Cement Plc face challenges in implementing 

sustainable practices effectively. Organizational leaders may struggle to integrate 

sustainability into strategic decision-making, align resources with sustainability objectives, 

and foster a culture of  innovation and adaptability. This gap raises questions about the 

effectiveness of  strategic leadership in facilitating sustainable transitions and achieving both 
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economic and environmental goals. There is therefore a need to empirically investigate how 

strategic leadership practices influence sustainable transition efforts within Dangote Cement 

Plc, providing insights into leadership strategies that promote resilience, innovation, and 

sustainable growth.

Objectives of the Study

The main aim of  this study is to empirically analyze the role of  strategic leadership in 

promoting sustainable transitions at Dangote Cement Plc. The specific objectives are to:

1. Assess the extent to which strategic leadership practices influence sustainable 

decision-making at Dangote Cement Plc.

2. Examine how strategic leaders foster organizational adaptability to achieve 

sustainable transitions.

Research Questions

1. To what extent do strategic leadership practices influence sustainable decision-making 

at Dangote Cement Plc?

2. How do strategic leaders promote adaptability to support sustainable transitions 

within Dangote Cement Plc?

Hypotheses

The following null hypotheses will be tested:

Ho1: � Strategic leadership practices do not significantly influence sustainable decision-

making at Dangote Cement Plc.

Ho2: � Strategic leadership practices do not significantly affect organizational adaptability in 

promoting sustainable transitions at Dangote Cement Plc.

Review of Related Literature

Conceptual Review

Concept of Strategic Leadership

Strategic leadership is the ability of  organizational leaders to influence and guide the 

formulation and implementation of  strategies that ensure long-term organizational success, 

competitiveness, and sustainability. It involves setting a clear vision, aligning organizational 

resources, and motivating stakeholders to achieve objectives while responding effectively to 

environmental, social, and technological changes. Chaniago, Lantu, and Hidayat (2023) 

emphasize that strategic leadership in modern organizations integrates human-centric 

approaches, resilience, and sustainability principles to navigate complex and dynamic business 

environments. Similarly, McCarthy, James, and O'Connor (2022) highlight adaptive 

leadership as a critical component, advocating for foresight, systems thinking, and stakeholder 

engagement to address rapidly evolving challenges.

Strategic leadership plays a critical role in shaping organizational culture and driving 

innovation. Leaders who adopt strategic approaches foster a culture of  creativity, ethical 

decision-making, and accountability, ensuring that long-term sustainability is embedded in the 

organization's operations. This includes anticipating challenges, identifying opportunities, 
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and mobilizing resources to achieve organizational goals while maintaining alignment with 

societal and environmental expectations (Hitt, Ireland, and Sirmon, 2018; Esposito, Smith, 

and Turner, 2021).

In the Nigerian context, strategic leadership is equally vital. Nnadi, Eze, and Ezeugwu (2023) 

examined the impact of  strategic leadership on project sustainability in the construction 

industry in Enugu State, Nigeria, demonstrating that effective leadership significantly 

improves project outcomes and organizational resilience. Adeyemi, Fadeyi, and Oladipo 

(2023) investigated the role of  strategic leadership in fostering innovation in the Nigerian 

banking sector, highlighting how leaders influence organizational adaptability and long-term 

competitiveness. Similarly, Okafor and Nwankwo (2022) note that strategic leadership in 

manufacturing organizations ensures alignment of  operational goals with environmental 

sustainability and corporate social responsibility initiatives. Strategic leadership is also 

essential in managing change and uncertainty. Leaders are required to analyze both internal 

organizational capabilities and external environmental pressures, anticipate potential 

disruptions, and design adaptive strategies that balance short-term performance with long-

term organizational resilience. Furthermore, strategic leadership emphasizes collaboration, 

communication, and ethical responsibility, ensuring that all stakeholders are engaged in 

achieving sustainable objectives (Chaniago, Lantu, & Hidayat, 2023; McCarthy, James, & 

O'Connor, 2022). Strategic leadership integrates vision, innovation, ethical responsibility, and 

sustainability to guide organizations through complex environments. In the context of  this 

study, strategic leadership is examined as a key driver of  sustainable transitions, specifically 

how leadership practices influence organizational resilience, innovation adoption, and long-

term sustainability.

Concept of Sustainable Transitions

Sustainable transitions refer to long-term, systemic changes in organizational or industrial 

practices that integrate economic, social, and environmental sustainability. Obi and Nwokike 

(2023) define sustainable transitions as the process through which organizations, sectors, or 

societies shift from established practices to more sustainable patterns of  production and 

consumption. Similarly, Smith, Stirling, and Berkhout (2019) describe sustainable transitions 

as multi-dimensional changes in socio-technical systems that promote environmental 

stewardship, social responsibility, and economic viability. Sustainable transitions are not 

limited to technological adoption but involve organizational culture, leadership practices, 

policy alignment, and stakeholder engagement. Effective transitions require long-term 

planning, innovation, and the integration of  sustainability principles into strategic decision-

making processes. Organizations that successfully implement sustainable transitions can 

reduce environmental impacts, enhance social contributions, and maintain competitiveness in 

dynamic markets.

A study by Nwokike (2024) discusses Nigeria's transition to a green economy, emphasizing the 

need for a deliberate shift from a fossil fuel-based economy to a carbon-efficient and 

sustainable development pathway. Nwokike identifies opportunities such as job creation and 

economic growth but also highlights challenges including limited awareness, corruption, and 
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inadequate infrastructure. Addressing these challenges requires a comprehensive approach 

involving government, private sector, civil society, and international organizations working 

together to create an enabling environment for a successful transition to a green economy in 

Nigeria.

Sustainable transitions are facilitated by the integration of  strategic leadership, innovation, 

and stakeholder collaboration. Leaders play a central role in driving organizational change, 

motivating employees, and ensuring that sustainability initiatives are implemented effectively. 

Furthermore, sustainable transitions are iterative and adaptive processes, often involving 

experimentation, learning, and knowledge sharing within and across organizations. For 

instance, companies may adopt circular economy practices, implement renewable energy 

solutions, or redesign supply chains to minimize environmental impact while maximizing 

social and economic benefits. Ultimately, sustainable transitions aim to create resilient 

organizations capable of  thriving in uncertain environments while contributing positively to 

society and the planet. In the context of  this study, sustainable transitions are examined in 

relation to strategic leadership at Dangote Cement Plc, highlighting how leadership practices, 

organizational culture, and innovation drive long-term environmental, social, and economic 

sustainability.

Integration of Strategic Leadership and Sustainable Transitions

The intersection of  strategic leadership and sustainable transitions provides a framework for 

understanding how leadership practices influence organizational sustainability. Strategic 

leaders play a pivotal role in fostering innovation, guiding decision-making, and aligning 

organizational resources to achieve sustainable objectives (Elkington, 2018; Okeke & Nwosu, 

2021). By combining strategic vision with sustainability goals, leaders can create adaptive 

organizations capable of  responding to environmental changes and societal expectations.

Empirical studies suggest that strategic leadership promotes sustainable transitions by 

integrating sustainability into organizational culture, decision-making processes, and 

innovation strategies (Hamel & Välikangas, 2020; Boal & Hooijberg, 2019). For instance, 

leaders may implement green production methods, adopt renewable energy solutions, or 

develop sustainable supply chain practices. Furthermore, strategic leadership ensures 

stakeholder collaboration, mobilizes resources for sustainability projects, and embeds 

accountability mechanisms for long-term outcomes. In addition, strategic leadership enhances 

organizational learning and innovation, which are critical for sustainable transitions. Leaders 

who encourage experimentation, knowledge sharing, and adaptive thinking enable 

organizations to develop innovative solutions that reduce environmental impact and create 

social value (Northouse, 2019; Ireland & Hitt, 2020). For example, integrating digital 

technologies and process innovations in production can increase efficiency while reducing 

resource consumption.

Using Dangote Cement Plc as a case study, this research explores how strategic leadership 

drives sustainable transitions in a leading industrial organization. By examining leadership 

practices, decision-making approaches, and sustainability initiatives, the study aims to provide 
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insights into the mechanisms through which strategic leadership fosters organizational 

resilience, innovation, and long-term sustainability.

Theoretical Review

The study is anchored on Transformational Leadership Theory and Stakeholder Theory.

Transformational Leadership Theory

Transformational Leadership Theory was proposed by James MacGregor Burns in 1978 and 

further developed by Bernard Bass in 1985. The theory posits that transformational leaders 

inspire and motivate followers to exceed expectations, foster innovation, and embrace 

organizational change. Transformational leaders influence organizational culture by 

articulating a compelling vision, providing intellectual stimulation, offering individualized 

consideration, and demonstrating idealized influence. Over time, the theory has been widely 

applied in management, organizational studies, and sustainability research to explain how 

leadership behavior can drive innovation, change, and long-term performance.

The relevance of  this theory to the present study lies in its focus on strategic leadership as a 

driver of  sustainable transitions. Transformational leaders in organizations can create a vision 

for sustainability, encourage employees to adopt innovative practices, and mobilize resources 

toward environmental, social, and economic goals. In industrial enterprises, such as 

manufacturing and cement production, transformational leadership is critical in fostering 

organizational adaptation to sustainability imperatives, promoting innovation, and 

embedding sustainable practices across operations. By applying transformational leadership 

principles, leaders can guide organizations through complex, uncertain environments while 

ensuring that sustainability objectives are met.

Stakeholder Theory

Stakeholder Theory was developed by Edward Freeman in 1984. The theory asserts that 

organizations exist within a network of  relationships with various stakeholders including 

employees, customers, suppliers, communities, and government agencies and that 

organizational success depends on effectively managing these relationships. Stakeholder 

Theory emphasizes accountability, ethical engagement, and value creation for all parties 

affected by organizational activities. It has been extensively applied in corporate governance, 

sustainability management, and strategic leadership research to explain how organizations 

can balance competing demands while achieving long-term objectives.

The relevance of  this theory to the present study lies in its emphasis on stakeholder 

engagement as a key component of  sustainable transitions. Strategic leaders who adopt 

stakeholder-oriented approaches are more likely to integrate sustainability into decision-

making, address environmental and social concerns, and foster collaboration across internal 

and external stakeholders. In industrial enterprises, such as Dangote Cement Plc, effective 

stakeholder management ensures that sustainability initiatives such as renewable energy 

adoption, waste reduction, and corporate social responsibility programs are successfully 

implemented, supported, and sustained over time. By applying Stakeholder Theory, 
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organizations can enhance their resilience, legitimacy, and capacity to achieve sustainable 

transitions.

Empirical Studies

Nnadi and Ugwu (2024) investigated the connection between strategic leadership and project 

management sustainability in Nigeria's construction sector. The study employed a descriptive 

research design, gathering data from 45 registered construction enterprises in Enugu State. 

Using Spearman Rank Order Correlation for analysis, the findings revealed that creative 

project management significantly enhances resource efficiency, while innovative thinking 

contributes to waste minimization in construction projects. The study underscores the 

importance of  strategic leadership in promoting sustainability within the construction 

industry.

Simanjuntak (2025) examined the influence of  transformational leadership on employee 

career development within a state-owned financial institution in Indonesia. The study adopted 

a quantitative research design and involved 120 employees who completed a structured 

questionnaire. Data were analyzed using descriptive statistics and multiple regression analysis. 

The results indicated that transformational leadership significantly enhances employee 

motivation, professional growth, and overall career development outcomes. The study 

recommended that financial institutions implement leadership development programs that 

foster transformational leadership behaviors to support employee advancement and promote 

organizational sustainability.

Abasilim, Ogunwa, Obozekhai, & David (2025) explored the potential of  transformative 

leadership to enhance public sector performance and address critical challenges such as 

corruption, inefficiency, and bureaucratic inertia in Nigeria. Through a descriptive and 

explanatory design, the study highlighted that transformative leadership can significantly 

mitigate systemic inefficiencies and improve public sector performance by promoting 

accountability, professionalism, and a merit-based culture. The research emphasizes the 

importance of  strategic investment in human capital as a vital component of  sustainable 

development.

Onyeulo and Okeke (2023) examined the role of  transformational leadership in promoting 

good governance and sustainable development in Nigeria's financial sector. The study adopted 

a descriptive survey design and involved 412 respondents, including managers, staff, and 

policymakers from selected financial institutions. Data were analyzed using mean, standard 

deviation, and regression analysis. The results indicated that transformational leadership 

significantly influences the implementation of  financial reforms, accountability, and overall 

organizational performance. The study recommended that financial institutions should 

strengthen transformational leadership practices by investing in leadership development 

programs and promoting ethical and participatory management approaches to drive 

sustainable development and effective governance.
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Methods

The study employed a cross-sectional survey research design. The target population consisted 

of  managerial and senior staff  of  Dangote Cement Plc across its plants and administrative 

offices in Nigeria. A purposive sampling technique was employed to select participants who 

were directly involved in strategic decision-making, sustainability initiatives, and leadership 

roles, as they were considered most relevant for the study. A total of  180 respondents were 

selected across the company's sites. Data were collected using a structured questionnaire titled 

Strategic Leadership and Sustainable Transitions Questionnaire (SLSTQ). The instrument 

was designed on a modified four-point Likert scale with the following response options: 

Strongly Agreed (SA) = 4, Agreed (A) = 3, Disagreed (D) = 2, and Strongly Disagreed (SD) = 

1. The instrument was validated by two experts in strategic management and sustainability 

studies, while its reliability coefficient was determined using Cronbach Alpha, which yielded 

0.87, indicating high internal consistency. Out of  the 180 questionnaires administered, 172 

(95%) were successfully retrieved and used for analysis. Data were analyzed using the 

Spearman Rank Order Correlation Coefficient (r) to test the hypotheses in a bivariate format, 

with the aid of  SPSS Version 23, at the 0.05 level of  significance.

Results

Ho1: � Strategic leadership practices do not significantly influence sustainable decision-

making at Dangote Cement Plc.

Table 1: Correlation between Strategic Leadership Practices and Sustainable Decision-

Making

Source: Researchers' Data, 2025.

Table 1 shows a correlation coefficient (r) of  0.768 with a significance value of  0.000, which is 

less than the 0.05 alpha level. Since the significance value (0.000) is below 0.05, the null 

hypothesis (Ho1), which states that strategic leadership practices do not significantly influence 

sustainable decision-making at Dangote Cement Plc, is rejected. Therefore, the alternative 

hypothesis is accepted. This indicates that strategic leadership practices significantly enhance 

sustainable decision-making within Dangote Cement Plc.

Ho2: � Strategic leadership practices do not significantly affect organizational adaptability in 

promoting sustainable transitions at Dangote Cement Plc.

Variables  N  Correlation Coefficient (r)  Sig. (2-tailed)  
Strategic Leadership Practices

 
172

 
1.000

 
–

 
Sustainable Decision-Making

 
172

 
0.768**

 
0.000

 
Correlation is significant at 0.05 level (2-tailed).
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Table 2: Correlation between Strategic Leadership Practices and Organizational Adaptability

Source: Researchers' Data, 2025.

Table 2 shows a correlation coefficient (r) of  0.785 with a significance value of  0.000, which is 

less than the 0.05 alpha level. Since the significance value (0.000) is below 0.05, the null 

hypothesis (Ho2), which states that strategic leadership practices do not significantly affect 

organizational adaptability in promoting sustainable transitions at Dangote Cement Plc, is 

rejected. Therefore, the alternative hypothesis is accepted. This indicates that strategic 

leadership practices significantly enhance organizational adaptability, which is essential for 

facilitating sustainable transitions and ensuring the company's long-term resilience and 

competitiveness.

Discussion of Findings

The findings revealed that strategic leadership practices significantly influence sustainable 

decision-making at Dangote Cement Plc. Leaders who adopt visionary approaches, ethical 

choices, and long-term planning enhance the company's ability to align its strategies with 

environmental, social, and economic sustainability goals. This aligns with Onyeulo and Okeke 

(2023), who showed that transformational leadership in Nigeria's financial sector improved 

accountability, reforms, and performance, thereby underscoring the role of  leadership in 

advancing sustainable development.

The results also indicated that strategic leadership practices significantly affect organizational 

adaptability in promoting sustainable transitions at Dangote Cement Plc. Leaders who 

encourage innovation, flexibility, and proactive change management position the organization 

to respond effectively to market dynamics, regulatory demands, and sustainability challenges. 

This finding is consistent with Nnadi and Ugwu (2024), who found that innovative leadership 

in Nigeria's construction sector enhanced resource efficiency and minimized waste, 

reinforcing the role of  strategic leadership in driving sustainable outcomes.

These findings further correspond with both local and international evidence. For instance, 

Simanjuntak (2025) reported that transformational leadership in Indonesia's financial sector 

enhanced employee motivation, career growth, and sustainability, while Abasilim, Ogunwa, 

Obozekhai, and David (2025) highlighted that transformative leadership in Nigeria's public 

sector improved performance by promoting accountability and efficiency. Taken together, 

these studies support the present research by confirming that strategic leadership fosters 

adaptability, innovation, and sustainable transitions, positioning Dangote Cement Plc for 

long-term resilience and competitiveness.

Variables  N  Correlation Coefficient (r)  Sig. (2-tailed)  
Strategic Leadership Practices  172  1.000  –  
Organizational Adaptability

 
172

 
0.792**

 
0.000

 
Correlation is significant at 0.05 level (2-tailed).
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Conclusion

The study conducted an empirical analysis of  strategic leadership for sustainable transitions 

with a focus on Dangote Cement Plc. The findings revealed that strategic leadership practices 

significantly influence sustainable decision-making, enabling the organization to align its 

operations with environmental, social, and economic development objectives. Furthermore, 

the results showed that strategic leadership positively impacts organizational adaptability, 

fostering innovation, resilience, and proactive responses to sustainability challenges and 

market uncertainties. The study concludes that strategic leadership is a vital enabler of  

sustainable transitions. By embedding visionary thinking, ethical practices, and innovative 

approaches into corporate strategy, leaders can effectively steer organizations toward long-

term competitiveness and sustainability. In the case of  Dangote Cement Plc, strategic 

leadership has been shown to drive both sustainable decision-making and organizational 

adaptability, highlighting its central role in shaping resilient institutions capable of  thriving in 

dynamic business environments.

Recommendations

Based on the results and conclusion, the following recommendations were made by the 

researchers:

1. Organizations should invest in continuous training and development programs that 

build leaders' capacity for visionary thinking, ethical decision-making, and 

sustainability-driven management. This will equip leaders with the skills required to 

drive innovation, resilience, and sustainable growth.

2. Strategic leaders should foster collaboration among employees, communities, 

regulators, and industry stakeholders. Encouraging inclusive decision-making and 

adopting innovative practices such as renewable energy use, circular economy models, 

and sustainable supply chains will accelerate successful transitions.
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