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A b s t r a c t

arl Marx is a German born philosopher and theorist who believes that Kindividuals and groups within a society interact on the basis of  conflict 
rather than on agreement. Marx sees labour union as a strong hindrance 

in the process of  revolutionary change. Marx believes in collective struggle than 
a unionized struggle. This study attempted to examine Karl Marx's postulation 
on labour union and how it is manifesting in Nigeria. Emphasis was focused on 
Academic staff  Union of  Universities (ASUU) and Nigerian Union of  Teachers 
(NUT). A cross-sectional Survey research design was employed. The data 
utilized were generated from primary and secondary sources of  data collection. 
Questionnaire and interview constitute the major instrument of  data collection. 
Bartlett, Kotrlik and Higgins table of  sample determination was used to 
determine the sample size of  the study. Bourley Proportional Sample 
distribution formula was used to distribute the sample-to-sample frame. The 
findings of  the study reveal that Marx's postulation is justified and what is 
manifesting in Nigeria - the emergence of  factions, cases of  many unresolved 
issues, problem of  trust, among others. The study recommends that for labour 
union to be effective, there is need for culture of  probity, exemplary leadership 
and trust.
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Background to the Study

Industrial relation is the systematic study of  all works relation; management and workers; 

relations among workers, and relations between management and union. History has it that 

the first organized industrial relation began during the industrial revolution. It was from there 

labour union was developed (Cinjel & Musa, 2016). No matter how stable an organization is, 

conflict can erupt in one form or the other. This is because it is inevitable; something 

unavoidable. There are several ways in which industrial relation and industry conflict could be 

curbed. One of  the notable ones was the one advocated by the Karl Marx in his work the 

Communist Manifesto (Onah, Cinjel & Musa, 2017).  He went further to states that 

management are exploitative by their approach and their goal is to make excessive profit, a 

term he called surplus of  value. He went further to state that it will reach a certain point that the 

workers would agitate and this could lead to industrial dispute. 

Marx believes that the best language that management easily understood is revolt (Strike, 

protest and demonstration). He did not totally condemn labour union but rather sees it as a 

group of  individuals who seem to achieve their goals through others. Marx like Sigmund 

Freud see man as a selfish been; he has high gratification and when the self  which Sigmund 

called the Id is satisfied, he or she will let loose of  the other interests (Cinjel, Musa & Chujor, 

2017). Marx and Hegel advocate that the collective struggle by group called union can never be 

pure because of  the nature of  man. Man, according to Marx is typically selfish and he or she is 

only contented if  his or her needs are met. Marx also stressed that unions hide under notions 

like collective interest and luring slogans such as injury for one, injury for all, United we stand 

and divided we fall, among others to deceive the gullible members. It is because of  this, Marx 

emphasized the need to fight collectively not necessarily in the form of  union (Lawal, 2018). 

The perception of  Marx is seen not to be different from what is manifesting in the Nigerian 

labour relations. In Nigeria, factions are evolving every day. According to labour statistical 

index in Nigeria, there is factions of  every union. It went further to states that beside factions, 

there were several unresolved industrial disputes at the court within many unions. Besides the 

issue of  factions and many unsettled issues, there were issues bordering trust, betrayal and 

accountability. Like it was postulated by Marx, the union in Nigeria have an interest, a type 

that is at variance with that of  the members (collective interest) (Onah, Cinjel & Musa, 2017).   

Unionism started in Nigeria in the 1920s; it was seen as the only frontier that can fight and 

defend the workers. The struggle started as a just course and it was strong. It was till the mid-

1940s that factions began to spring and government continued to exploit it via the divide and 

rule thesis (Ahmed, 2019). The country has witnessed many national strikes and the cases 

have always favoured the state. Anytime there is a plan to organize a strike to protest a bad 

policy, the union would act as Marx would say, the want to protect collective interest where as 

they have their own interest (Onah, Cinjel & Musa, 2017).   

This study intent to examine the postulation of  Marx on labour union and its manifestation in 

Nigeria. The study raised the following questions. 

i. How is Marx's postulation on labour union manifesting in Nigeria?
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ii. In what ways can labour union be improved so as to strengthen labour relation in the 

Nigeria? 

Specifically, the objectives of  the study are to:

i. Examine how Marx's postulation on labour union manifesting in Nigeria

ii. Provide ways on how labour union can be improved so as to strengthen labour relation 

in the Nigeria?

Hypothetically, the study hypothesizes that:

i. Marx's postulation on labour union is manifesting in Nigeria

ii. Labour union can be improved so as to strengthen labour relation in the Nigeria

The study examined Three (3) unions and these are: Academic Staff  Union of  University 

(ASUU) and Nigerian Union of  Teachers (NUT) 

Karl Marx and Labour Union 

Karl Marx is a German born Philosopher, political theorist, economics and social 

revolutionary. Marx ideas were influenced by the work of  Wilhelm Fredrick Hegel and the 

exploitative practices during the industrial revolution. Marx believes that individuals and 

groups within society interact on the basis of  conflict rather than agreement. Marx believes 

that in all society, a relationship most exist in which two forces must oppose each other, a term 

he called dialectic materialism (Stephenson, 2020). 

Marx does not believe that labour union can adequately represent the general interest of  the 

people. His thought was like that of  Sigmund Freud who sees men as naturally selfish. Marx 

just like Fred believes in the power of  a group and group struggle. Marx does not condemn the 

formation of  a group and union.  Rather he sees union leaders as a group of  persons with 

parochial interest; they will only fight for their own interest ahead of  the collective interest 

(Ahmed, 2019). 

The union leaders according to Marx, will hide under the cloak of  a group they are 

representing to seek and satisfy their gratification. It is in line with this thinking, Marx 

advocate for the use of  proactive revolutionary tool like protest, demonstration and 

confrontation. Marx in his dialectical materialism believes that conflict is inevitable; 

something that must occur. He equally believes that conflict if  well sorted would lead to 

meaningful development. He sees it as an avenue where the workers and management reach a 

consensus. Marxism believes that there is no such society that is immune from conflict and if  it 

not existing, then one side is oppressed (Onah, Cinjel & Musa, 2017).  

Karl Marx was not totally against union struggle but he does not believe in their antics and 

strategies. In the thought of  Marx, a collective struggle is result oriented and better-off  than the 

struggle that is done by a representation; when the whole of  the workers collective fight, 

management and the state will expeditiously respond. Dialectic materialism believes that the 

workers as a group not by representation have a strong power and sway that can make or mare 

the progress of  a work place (Onah, Cinjel & Musa, 2017).   
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Just like he predicted the fall of  capitalism, Marx attested that unionism will be weak and less 

effective when members realized that their interests are not actually protected. This according 

to him will lead to direct revolt, factions, among many others.  Collective struggle is powerful 

and tend to yield result more than representation. When workers unite and fight with one 

voice, management react easily than when it is channeled through union. It is on this note, the 

like of  Karl mark, Angel, Fukuyama, among others came up with a thesis on the superiority of  

collective struggle and interest over labour unionism. According to Diamond (2024), reaction 

of  workers or the proletariat in a society is an undiluted picture of  what the workers or the 

peasant dislike. He enthused: 

Marx does not encourage conflict but he sees it as something that it is 

inevitable. He is not against labour union but he believes that they do not 

adequately represent the voice of  the people. Marx believes in collective 

struggle and sees it as the best language that management decipher 

quickly. Marx believes that if  workers revolt directly, the true picture of  

their grievances is known and treated with worth. 

Marx postulation was based on what he saw during and after industrial revolution. It was also 

shaped by the ideas of  Hegel, Sigmund Fred, among others. 

In the communist manifesto, Marx did not advocate for the place of  labour union and their 

value in an organization. In the manifesto, emphasis was on workers, collective interest and 

revolution against any exploitation and oppression. Marx believes that the best way to fight 

oppression from management is when workers unite and not necessarily through union. The 

last sentence in the manifesto, workers all over the land, let unite, is a testament to his value for 

workers collective struggle over labour union.  

Empirical Review 

Jackson (2017) conducted study on unionism and organizational effectiveness. He used cross 

sectional research design. Bartlett, Kotrlik and Higgins Table for sample determination was 

used to determine the sample size of  the study. The study generated data from both primary 

and secondary source of  data. Questionnaire and interview were the major instrument of  data 

collection. The study concludes that labour union is an effective tool for collective bargaining. 

Lawal (2018) conduct a study on strike and organizational productivity. He used cross 

sectional research design. Taro Yamane formula was used to determine the sample size of  the 

study. Both primary and secondary source of  data were utilized. Questionnaire and interview 

were the major instrument of  data collection.  Observation was also used. The study uncovers 

that organization that are prone by strike are less effective than those that witness it frequent. 

Ahmed (2019) conducted a study on labour union and industrial harmony. The study 

employed a mixed method research design. Cochran sampling formula was used to determine 

the sample size. Newman formula was used to distribute the sample to the respective frame. 

The data of  the study were generated from both primary and secondary sources of  data 

collection. Questionnaire and interview were the major instrument of  data collection. The 

study found that labour union plays vital tool in the industrial harmony of  an organization. 
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Stephenson (2020) conducted a study on industrial dispute, labour union and productivity in 

an organization. Survey and documentary research design was employed. The sample size of  

the study was determined using Kish and Leslies sample calculator. Bourley Proportional 

Formula was used to distribute the sample to their frames. The study generated data from both 

primary and secondary sources of  data collection. The major instruments for data collection 

were interview, Questionnaire and observation. The study uncovered that labour union is an 

effective tool in the management of  industrial conflict. 

Johnson (2024) conducted a study on labour relation and organizational effectiveness. The 

study exploited mixed method research design. Robert Slovin formula was used to determine 

the sample size of  the study. Bourley Proportional formula of  sample distribution was used to 

distribute the sample to their respective frame. The data for the study were generated from both 

primary and secondary data. Questionnaire and interview were the major instrument of  data 

collection. The study found that there are a significant relationship labour relation and 

productivity in an organization. 

Cinjel, Onah and Lumi (2017) conducted a study on labour unrest and productivity in an 

organization. The study used cross sectional research design. The study used Taro Yamane to 

determine the sample size of  the study. The study generated data from both primary and 

secondary data. Interview, questionnaire and observation were the major instrument of  data 

collection. The instruments were subjected to content and comparative validity test. Cronban 

Alfa co efficiency was used to determine the co-efficiency index. The study used average mean 

score and T-test to test the hypotheses. The study found that labour unrest affects 

organizational productivity. 

Theoretical Anchorage

Marxism is adopted as the theoretical anchorage of  the study. It is thought developed by Karl 

Marx and his protégées. Trade unions are believed by Marxists to be a group organized to 

provide certain protective function for their members but such protection is weak when 

compared with the power of  moneyed interests. Marxists vary on the extent they disparage 

institutions for employee's participation under capitalism. 

There are two broad strands of  Marxists thought on this issue. One view rejects the value of  

any institutional change as long as political economy is capitalist. The other argues that 

institutional reform can be used to weaken gradually the hegemony of  capitalist interest in the 

society. The hard-line Marxists would argue that both collective bargaining and state 

intervention merely integrate working class leader into the political structures to the eventual 

disadvantages of  the workers. Altvater (1973;172) has attributed the stability of  the capitalist 

system to increasing state intervention. On the role of  the trade union, Lenin and Trotsky 

would argue therefore, that trade unions are in fact hindrances in the process of  revolutionary 

change. Union activities are said to be narrow small-group or sectional interest, rather than 

interest of  the working class as a whole and the growth of  a bureaucratized leadership and of  

collective bargaining led unions to adopt bourgeoisie interests and ideology (Palmer, 

1983:13). Clegg also conceive of  trade unions as opposition and that trade unions are not 

radically or organizationally different from capitalist institutions. 
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An institutions, trade unions do not challenge the existence of  a society 

based on a division of  classes, they merely express it ………….. Trade 

unions can never be viable vehicles of  advance towards socialism 

…………. They can bargain with society, but not transform it 

(Anderson, 1962). 

This view of  collective bargaining has been adopted as a basis for the largely communist union 

federation in France, the Confederation General du Travail (CGT), to oppose for many years, 

collaboration with employers over collective bargaining. The more accommodation or 

permissive Marxists who are less dismissive of  employee participation within capitalism often 

quote Marx's support for trade unions. Marx had described trade unions as the organization 

through which workers would gain the experience and political awareness that would lead 

them on to effective struggle for social change. They also cite Marx's support for factory 

legislation in UK. Along with Grams, (1971), they argued that in Europe, political change can 

occur through slow, institutional reforms that gradually increase working-class power. 

Notwithstanding the disagreement (of  degree) within the Marxist school tends to point to the 

failure of  trade unions to assume the character of  an anti-capitalist revolutionary fighter 

organization. But the fact that trade unions accept the capitalist system as the basis of  their 

activities does not deny them the opportunity to pursue reformist strategies. 

Methodology 

The study adopted a cross-sectional research design. The population size of  the study is the 

total number of  academic staffs of  Nigerian Universities (ASSU) and the Nigerian Union of  

Teacher. We used Bartlett, Kotrlik and Higgins Table of  sample distribution to determine the 

sample size of  the study which is 420. The sample size was distributed using Burley 

Proportional Formula. Survey monkey was employed to reach out to the respondents. 

The data of  the study were generated from both primary and secondary data. Questionnaire 

and interview were the major instrument of  data collection. The instrument was subjected to 

content and predictive validity test. Test-retest method of  reliability test was used to determine 

the reliability co-efficiency and it was 0.87 on the index of  1 scale. Since it involves more than 

two observations, we used chi-square and T- Test to test the formulated hypothesis. They were 

tested at 0.05% level of  significance. We used table, % and frequency count to present and 

analyze the data obtained from the field. 

Data Presentation and Analysis 

In the course of  the study, 420 questionnaires were administered and 400 were returned. This 

can be seen in the table below.  

Table 1: Population Distribution

Source: Researcher's Field work, 2024 & NBS, Projection 2023

S/N  Union  Population Size  Proportional Distribution  
1.

  
ASSU

 
187,800

 
42

 
2.

  
NUT

 
1,705000

 
378

 

 
Total

 
1,892, 800

 
420
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Table 2: Rate of  Return 

Source: Researchers' Field work, 2024

Table 3: Bio-Data of  Respondents 

Source: Researcher's Field work, 2024

Table 4: Manifestation of  Marx's Postulation on Labour Union in Nigeria 

Source: Researcher's Field work, 2024

The table above shows that 300 of  the respondents representing 75% strongly subscribed to the 

notion that their union have lot of  unresolved issues, 40 of  the respondents subscribed to the 

view, 20 of  the respondents were indecisive, another 20 of  the respondents opposed the view 

S/N  Union  Number Administered  Number Returned  

 
Number 

 
%

 
Number

 
%

 
1.

  
ASSU

 
141

 
34

 
130

 
33

 2.

  
NUT

 
279

 
66

 
270

 
77

 

 

Total

 

420

 

100

 

400

 

100

 

 

S/N  Characteristics Nature  Number  %  
a.  Sex  a.  Male  

b.
 

Female
 

Total
 

250  
150

 
400

 

62  
37

 
100

 b.

 
Qualification  

 
NCE/Diploma

 First Degree/HND

 Post Graduate Certificate

 
Total

 

50

 100

 250

 
400

 

12.5

 25

 63.5

 
100

 
c.

 

Age Bracket

 

20-30

 
31-40

 
41 and above

 

Total

 

100

 
100

 
200

 

400

 

25

 
25

 
50

 

100

 

d.

 

Religion

 

Christianity

 

Islam

 

Others

 

Total

 

250

 

140

 

10

 

400

 

63

 

47

 

3

 

100

 

 
S/N  Items  Responses  

 
SA

 
%

 
A

 
%

 
U

 
%

 
D

 
%

 
SD

 
%

 
Total

 
1.

  
A lot of  unresolved issues

 
300

 
75%

 
70

 
10%

 
20

 
5%

 
20

 
5%

 
20

 
5%

 
400

 2.

  

Several factions

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 3.

  

Several cases of  compromise

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 
4.

  

Poor working environment

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 
5.

  

High cases of  parochial 

interest 

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 6.

  

Poor wellbeing of  members 

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 

7.

  

Trust issue

 

300

 

75%

 

70

 

10%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 

 

Total 
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and another 20 of  the respondents vehemently rejected it. On the existing of  several factions, 

300 of  the respondents strongly supported the view, 40 also subscribed to the view, 20 of  the 

respondents were not sure of  their stands, another 20 refuted the view and another 20 strongly 

rejected the view.  On the cases of  renege, 300 of  the respondents strongly consented that 

union leaders' compromises, 40 of  the respondents acknowledged the view, 20 of  respondents 

were uncertain about their view, another 20 disapproved the view and another 20 of  the 

respondents strongly opposed the view. 

With Regards to poor working environment, 300 of  the respondents strongly supported the 

view that despite the existence of  union, the still have poor working environment, 40 of  the 

respondents subscribed to the view, 20 of  the respondents were not sure of  their stands, 

another 20 of  the respondents opposed the view and another 20 of  the respondents strongly 

opposed the view.  Also, on Parochial interest, 300 of  the respondents strongly attested to the 

notion that union leaders display Parochialism in approaching issue, 40 of  the respondents 

supported the view, 20 of  the respondents were without position, another 20 of  the 

respondents opposed the view and another 20 of  the respondents strongly rejected the view. 

On the issue of  wellbeing of  members, 300 of  the respondents strongly acknowledged the view 

that irrespective of  the presence of  union, wellbeing of  members is still poor, 40 of  the 

respondents acknowledged the view, 20 of  the respondents were without position, 20 declined 

and another 20 strongly opposed the view. On trust issue, 300 of  the respondents strongly 

supported the view that issue of  trust is a strongly problem of  labour union in Nigeria, 40 of  

the respondents strongly subscribed to the view, 20 of  the respondents were unable to take a 

stand, 20 of  the respondents opposed the view and another 20 of  the respondents strongly 

opposed the view.

Table 5: How Labour Union Issues can be Managed in Nigeria 

Source: Researcher field work, 2024

On appointing or selecting good leaders as a panacea for good labour relation, 150 of  the 

respondents strongly acknowledged the view, another 150% of  the respondents supported the 

view, 40 of  the respondents were without stand, 20 of  the respondents opposed the view, and 

another 20 of  the respondents strongly disapproved the view. With regards to the use of  

protestation activities as an effective strategy (protest, demonstration, strike, etc.), 300 of  the 

S/N  Items  Responses  

 
SA

 
%

 
A

 
%

 
U

 
%

 
D

 
%

 
SD

 
%

 
Total

 1.

  
Appointing good leaders 

 
150

 
38%

 
150

 
38%

 
60

 
15%

 
20

 
5%

 
20

 
5%

 
400

 2.

  

Protestation activities

 

300

 

75%

 

40

 

38%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 3.

  

Integration 

 

300

 

75%

 

40

 

38%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 
4.

  

Culture of  probity 

 

300

 

75%

 

40

 

38%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 
5.

  

Funding 

 

300

 

75%

 

100

 

25%

 

100

 

25%

 

50

 

12.5%

 

50

 

12.5

%

 

400

 
6.

  

Joint management -

 

workers 

meeting 

 

300

 

75%

 

40

 

38%

 

20

 

5%

 

20

 

5%

 

20

 

5%

 

400

 

 

Total 
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respondents strongly agreed with the view, 40 supported the view, 20 of  the respondents were 

without position, another 20 of  the respondents opposed the view, and another 20 of  the 

respondents strongly rejected the view. On the use of  integration approach to resolve issue, 300 

of  the respondents strongly subscribed to the view, 40 of  the respondents supported the view, 

20 faltered, another 20 opposed the view and another 20 of  the respondents strongly disagreed 

with the view. 

With respect to culture of  probity, 300 of  the respondents strongly acknowledged the view that 

culture of  probity will help to restore labour union in Nigeria, 40 of  the respondents also 

supported the view, 20 of  the respondents were without stand, 20 opposed it and another 20 of  

the respondents strongly rejected it. With regards to funding as a panacea in managing a good 

union, 100 of  the respondents strongly supported it, another 100 of  the respondents also 

subscribed to the view, another 100 were without stands, 50 of  the respondents opposed it and 

another 50 of  the respondents strongly disagreed. 

With regards to joint management and workers meeting to resolve issue, 300 of  the 

respondents strongly subscribed to the view, 40 of  the respondents also supported the view, 20 

of  the respondents were without a position, another 20 of  the respondents rejected the view 

and another 20 of  respondents strongly objected the view.  From the analysis above, the 

respondents prioritized protestation activities, culture of  probity, integration approach and 

round table discussion (integration) over issues such as funding and leadership issue. 

Hypotheses Test

Test of Hypothesis One (1)

Chi-Square Test of  Homogeneity was used to test the hypothesis @ 5% level of  significance

H  Marx's postulation on labour union is manifesting in Nigeria1:

Table 6: Chi-Square Test of  Hypothesis One

Source: SPSS, version 21

Decision Rule: If  the value P-value is greater than .0000, accept the H  and rejected H  from 1 0

the test statistics above, the P-value is .0000, we thus reject H  and conclude that Marx 0

postulation about labour union is akin to what is happening in Nigeria. 

Test of Hypothesis Two (2)

H : � Labour union cannot be improved so as to strengthen labour relation in the Nigeria0

H : � Labour union can be improved so as to strengthen labour relation in the Nigeria1

X2
 Test Statistics  Value  Df  Asymp. Sign  

Pearson Chi-Square
 

1500.0009
 

16
 
.0000

 
Likelihood Ratio

 
434.696

 
16

 
.0000

 Linear-by-linear 

Association

 

365.281

 
1

 
.0000

 
N of Valid Cases

 

750
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Since, the observation (group) under study is two and the sample population is above 30, T-test 

was used for the test statistics. 

Table 7: The mean difference between Labour Union Issues and Management

Source: SPSS V2023

Result: In the computation above, t-statistic is greater than the PV (0.0000). We thus reject H  0

and upheld H . This thus shows that labour union and management can be improved in 1

Nigeria

 

Result and Discussions

In the course of  the study the following were unraveled: 

a. Majority of  the respondents attested to the notion that what Marx postulated on the 

nature of  labour union is akin to what is being seen in Nigeria. Marx mentioned of  its 

ineffectiveness in resolving issue, emergence of  factions, and renege of  union leaders, 

among many others. It was because of  this, he faulted it in his dialectic materialism 

and in the communist manifesto, he encourages all workers to unite. 

Majority of  the respondents agreed that what Marx postulated about labour union is 

what is exactly transpiring in Nigeria.  In an interview session, a lecturer at Federal 

University Wukari enthused:

Labour union is a farce. In the university, we have ASSU for the 

Academic Staff  but is not doing anything serious for our own wellbeing. 

The leaders are after their parochial interest and nothing else. If  it is 

effective, our condition would have not been like this. 

There are also several unresolved issues; from unsettled promotion arreas, Earned Academic 

Allowance (EAA), salary increment, autonomy, among others that for long are unresolved. 

Several committees were set to look into the issue but all no avail.  Notable of  the committees 

are:  the Munzali Jibril Committee, Yaya Ahmed Committee, Briggs, Wale Babalakin, among 

many others. On the issue of  factions, there are two (2) and these are National Association of  

Medical and Dental Academics, Congress of  Nigeria Universities Academics. As it is in the 

university, it is also in the Nigerian Union of  Teachers; Academic staff  union of  secondary 

school was formed in 2001.  

Characteristics  Labour Union Issues  Management  
Mean  1.8  1.6  
Variance

 
0.1

 
0.01

 
Observation

 
200

 
200

 Pearson Correlation

 
0.14

  Hypothesized mean Diff

 

0

  Df

 

199

  
T-stat

 

0.8

  
P(L< = t) one tail

 

0.4

  
t critical one tail

 

1.6

  
P(t < = t) two tail

 

0.9

  

t critical two tail

 

0.9
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b. On how labour union can effectively be managed, majority of  the respondents 

prioritizes range of  options such as protestation activities, use of  integration, culture 

of  probity, among many others over good leadership and funding. This thus shows 

that workers have lost faith in leadership and do not see funding as an issue in labour 

union. In an interview session with a Teacher (Name withheld) in his submission, he 

stated:

What is making our union to be weak is trust issue. Our leaders have 

failed us and we have learned our lesson. We prefer a direct approach like 

protest, round table discussion and joint meeting than sending our union 

leaders. 

A lecturer at federal university also supported the view.  He lamented over the parochial 

representation of  leaders and how it has weakened the union spirit. Study of  Niyi (2012) and 

Rhode (2015) corroborate the above view. According to Niyi (2021) when workers unite, their 

collective struggles yield result more than a representation by a union. Rhode (2015) state that 

there is power in a collective struggle. He went further to state that it is what gives age to 

workers in the private sector over the public sector. 

Conclusion and Recommendations

Marx in his dialectic materialism state that conflict is an inevitable phenomenon and its 

present means many things; workers use it as an avenue to present their case and management 

uses it to justify their action. Marx also in his communist manifesto, prioritizes workers unity 

and collective struggle over union representation. This study assessed Marx's postulation 

about labour union and how it is manifesting in Nigeria. The study focused on the experience 

of  ASSU and NUT. The study found that Marx perception on what labour union is akin to 

what is happening in Nigeria. Union leaders in Nigeria and particular that of  ASSU and NUT 

are ineffective in presenting issue affecting their members. Parochialism, renege, factionalism, 

among many others are typical attributes of  labour union in Nigeria. 

Based on the Finding of  the Study, the Study recommends that:

a. Probity, workers consultation and preference would help to reinvigorate good labour 

union relations and their representation. Members would only develop trust and 

confidence when they are heard and involved. 

b. Like Sigmund Feud and Marx have linked man with self  and gratification, 

management and the state should develop a different outlet in which workers can 

reach to them with their grievance not necessary through union representative. 

c. Even if  unionism should still exist in the studied organizations, the power to decide 

should be vested on a collective struggle (the workers) and not the union leaders. This 

will help to check parochial interest and bad leadership. 
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