
IJSRESSD |page 159

Strategic Planning and Organizational Performance in 
Plateau State Internal Revenue Service

1 3
Sila Rafan Shaibu Ugwanyi Willy, & Araga Abdullahi Shehu2

, 
1,2&3Department of  Business Administration, 

Faculty of  Management Sciences, National Open University of  Nigeria (NOUN)

Article DOI: 10.48028/iiprds/ijsressd.v6.i1.14

A b s t r a c t

 

his research investigates the effect of  strategic planning on organisational Tperformance in Plateau State Internal Revenue Service. An online survey 
with a structured questionnaire instrument was used to gather 

information; based on a sample of  183 respondents and population of  349 staff  
of  Plateau State Internal Revenue Service. The research adopted descriptive 
statistics presented data from the study, and used regression analysis, to examine 
the significant effect of  strategic planning on organisational performance. The 
research results revealed a substantial impact of  strategic formulation on 
organisational performance in Plateau State Internal Revenue Service. The 
analysis also showed a positive and substantial influence of  strategic 
implementation on the performance of  the Plateau State Internal Revenue 
Service. The research concluded that strategic formulation and strategic 
implementation have a positive and substantial influence on organisations' 
performance in Plateau State Internal Revenue Service. The research 
recommends that in order to further improve the performance level of  Plateau 
State Internal Revenue Service, management should focus more on maintaining 
and improving their strategy for formulation and implementation.
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Background to the Study

Strategic planning is a globally recognized critical activity for organizations, enabling them to 

set long-term objectives, allocate resources, and adapt to internal and external fluctuations. 

While it is widely considered a key factor in enhancing organizational performance through 

resilience, competitive advantage, and sustainable growth, its application and interpretation 

vary significantly across cultural and regional contexts (Porter, 1996; Kaplan & Norton, 2005). 

In Western paradigms, strategic planning often emphasizes data-driven decision-making and 

structured processes, whereas in Africa, it must contend with unique socio-economic 

challenges such as political instability and infrastructure limitations, requiring more adaptive 

and community-inclusive approaches (Kabeyi, 2019; Babu et al., 2020). Nigeria exemplifies 

this complexity, where organizations must navigate volatile economic conditions and cultural 

dynamics such as group-first thinking and respect for authority which shape strategic priorities 

and implementation (Jeremiah, 2019; Hofstede et al., 2005; Isike, 2017).

Despite this broader understanding, a specific problem exists within the Plateau State Internal 

Revenue Service (PSIRS) regarding its strategic planning efficacy and organizational 

performance. While the general significance of  strategic planning across sectors like finance 

and public administration is emphasized by scholars (Adam et al., 2019, 2020; Alosani et al., 

2020), PSIRS lacks a comprehensive and forward-looking strategic framework (Mintzberg et 

al., 2020). This deficiency hinders its ability to set clear priorities, utilize resources effectively, 

and adapt to changes in revenue administration, potentially impacting its revenue generation, 

efficiency, and overall effectiveness. Furthermore, challenges such as poor performance 

measurement systems, limited capacity for data analysis, and organizational silos may be 

preventing the agency from achieving its core operational objectives.

The academic literature highlights a pertinent gap; while the value of  strategic planning is 

acknowledged, little is known about how specific planning enablers translate into tangible 

organizational results, particularly within public sector contexts in developing economies 

(Abuhjeeleh et al., 2018; Acciarini et al., 2021; Elrehail et al., 2020; Nguyen, 2020). 

Consequently, there is an urgent need for research to study the connection between strategic 

planning practices and organizational performance in the specific case of  PSIRS. This study is 

designed to address this need by analyzing the agency's existing strategic planning processes, 

performance metrics, leadership practices, and organizational culture. This research is to 

conduct a comprehensive assessment to identify gaps, barriers, and opportunities for 

improvement within PSIRS. Therefore, the main objective of  this research was to examine the 

impact of  strategic planning on organizational performance in the Plateau State Internal 

Revenue Service (PSIRS).  The specific objectives include to;

i. Examine the effect of  strategy formulation on organizational performance in Plateau 

State Internal Revenue Service.

ii. Assess the influence of  strategy implementation on organizational performance in 

Plateau State Internal Revenue Service.

The following null research hypotheses are derived following the study's objectives. 

H : Strategy formulation does not have significant effect on organizational performance in 01 �

Plateau State Internal Revenue Service.
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H : Strategy implementation does not have significant influence on organizational 02  �

performance in Plateau State Internal Revenue Service.

Furthermore, the research's theoretical scope was restricted to determining how strategic 

planning affected the organizational performance of  the Plateau State Internal Revenue 

Service (PSIRS). The research's scope was restricted to organizational performance in Plateau 

State Internal Revenue Service (PSIRS) and strategic planning in respect of  strategic 

formulation, and strategic implementation. The research's conclusions will fill in limited 

research gaps in the body of  literature, supporting academic research and well-informed policy 

recommendations aimed at enhancing organization ability to increase revenue collection and, 

eventually, ensure tax compliance.

Literature Review

Conceptual Review

Strategic Planning 

Strategic planning is the organizational function of  corporations. It is the method of  

determining an organization's goals, making strategies, programs, and procedures to influence 

those goals, sharing resources to convey them out, and assessing the plans and guidelines. It is 

also accurate to state that strategic planning consists of  the integration of  strategy 

development, execution, and assessment (David, 2020). According to Raduan et al. (2009), 

theories of  strategy planning originate from the perspectives of  the system, goal-setting, and 

information technology approaches, as well as from the theories of  profit maximization, 

competitiveness, and contingency. Also, according to David (2020), strategic planning is the 

procedure and methodology of  determining or outlining an organization's goals, making 

strategies and rules to influence these objectives, and allocating resources to convey the 

strategies and procedures. 

Additionally, according to Pearce and Robbinson (2013), strategic planning is the method of  

analyzing the current and future surroundings, making organizational goals, putting those 

goals into action, and handling choices that are aimed at accomplishing those goals. 

According to Owolabi and Makinde (2012), the manager should develop, implement, and 

convey a business strategy. According to Iravo et al., (2013), strategy is the same plan 

organization has for putting the business in its selected target market, successfully contending, 

satisfying customers, and attaining strength. The act of  evolving, executing, and monitoring a 

strategy while officially documenting organizational expectations through the use of  

methodical criteria and detailed study is known as strategic planning (Higgins & Vincze, 

2019). Through the process of  strategic planning, we may imagine the future and create the 

processes and activities required to shape and realize it. In practice, strategic planning 

procedures are not complicated or scientific. An organization can create and run a continuous 

and successful planning program with a small amount of  front-end help and the sporadic 

services of  an outside facilitator (Akinyele & Fasogbon, 2007).

Strategy Formulation 

Strategy formulation is the procedure of  making a company's policy. Finding a company's 

strengths aids in the creation of  a plan. It is typical to refer to the three organizational levels of  
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strategy formulation as corporate, competitive, and operational. Operational strategies are 

tied to the short-term aims and objectives of  an organization's operational departments, such 

as production, marketing, finance, and human resources (Kasera, 2017). These strategies are 

department-specific. Human resource activities that would be taken into consideration 

include hiring and training new employees. A company's or industry's unique approach to 

competition is referred to as its "competitive strategy" (Nzewi et al., 2021). 

Therefore, understanding the organization's competitors is essential to creating a competitive 

strategy. A company's achievement rests on its ability to recognize the competition's 

advantages and disadvantages. With this information, the company may create a plan to 

outperform these competitors in the market (Satyro et al., 2017). Finding the best way to 

combine business operations with the overall track of  the corporation is part of  an 

organization's long-term strategy (Satyro et al., 2017). "Strategic formulation," which is 

constructed on a corporation's strengths and limitations, is the procedure of  creating long-

term strategies for efficiently managing environmental prospects and challenges (Sołoducho-

Pelc, 2015). It includes crucial mission of  the business, setting realistic objectives, formulating 

plans of  action, and creating policy standards.

Strategy Implementation

Implementing development plans, budgets, and procedures, respectively, is required to put 

strategies and policies into action (Kasera, 2017). It might entail changes to the organization's 

overall culture, structure, and management style. Procedures, budgets, and programs are thus 

the three main ways to strategy execution. Procedures are successive processes or phases of  a 

system that provide a full description of  each package, as acknowledged by Tawse and Tabesh 

(2021). A budget also functions as a financial overview of  the several projects that a business 

does. A budget outlines the precise expenses related to each program and is used for planning 

and control. 

A program, on the other hand, outlines the actions or procedures required to carry out a one-

time plan. It is the strategy's orientation. A strategy must be put into action to be implemented. 

This section contains procedures, methods, and steps for implementing the plan. It also entails 

choosing which tactics should be implemented initially. Prioritizing methods based on the 

severity of  the underlying problems is crucial. The organization should start by concentrating 

on the most urgent problems before addressing the others. It is crucial to consider the 

implementation of  strategies when creating them (Tawse & Tabesh, 2021). The company 

should consider how such plans will be implemented while developing new initiatives. For 

instance, when it comes to employee training, factors like how and when the training is 

conducted as well as the cost of  covering the associated expenses are considered.

Organizational Performance 

The total production of  the company in terms of  clients, success, marketplace, and inventory 

turnover is correlated with organizational success. Since a company's primary objective is to 

turn a profit, the idea of  organizational performance is essential to the operation of  the 

enterprise. According to Iravo et al. (2013), performance is driven by the inquiry of  why 
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certain businesses flourish while others fail. It claims to be helpful. According to Arasa and 

K'Obonyo (2012), performance is a plan used to evaluate how well a company operates to 

specific metrics including effectiveness, employee morale, and productivity. 

Since a great percentage of  strategic rationale is devoted to defining and measuring 

performance, Owolabi and Makinde (2012) noted that controlling and enhancing 

performance is essential to strategic organization. According to Suhag et al. (2017), a 

company must identify performance drivers from the top down and record-high revenues to 

prosper. Goal approaches, which demonstrate that an organization pursues measurable goals, 

are one of  the three ways to organizational performance that Njagi (2016) defined. This 

method characterizes performance in terms of  accomplishing these aims. The system resource 

method is the second strategy. Performance, according to this definition, is the interaction 

between an organization and its surroundings. This idea bases performance on the 

organization's capacity to safeguard the environment's precious and finite resources. The 

process perspective is the third strategy. Performance is defined in terms of  how individuals 

behave inside your organization. Success, proficiency, and ideals or required indicators of  

conservational accountability, such as cycle time, output, waste reduction, and supervisory 

compliance, are all measured by an organization's performance. Metrics of  the handling or 

execution of  a certain request are also referred to as performance. To achieve success. 

Fig. 1: Research Model

Source: Researcher's Illustration (2025)

Empirical Review

Numerous researches on strategy planning and organisational performance have been studied 

in advanced and developing nations. Here are some of  these empirical studies: The influence 

of  strategic planning on the survival and organizational performance of  Nepalese commercial 

banks is examined by Kumar (2024). 125 respondents and primary data from 16 commercial 

banks were used in the study. The significance and importance of  strategic planning on the 



IJSRESSD |page 164

survival and performance of  Nepalese commercial banks are tested using regression models 

and correlation coefficients. According to the study, organizational performance is positively 

impacted by organizational structure. Additionally, it shows that environmental scanning 

improves organizational effectiveness. Implementing a strategy also improves the 

performance of  the organization. Additionally, the research demonstrated that strategy design 

improves organizational performance. Additionally, strategy control and evaluation improve 

organizational performance. While, the Akwa Ibom State Civil Service Commission's 

organizational performance and strategic management methods are examined by Enyietoro et 

al. (2024). The research used a survey research design. The research sample size was 276, and 

its population consisted of  886 employees from the ministries under investigation. The study 

used a basic random sample method that was proportionate. The findings of  the analysis, 

which was performed employing a straightforward linear regression analysis, demonstrated 

that both strategic planning and strategic choice significantly and favorably affect the Akwa 

Ibom State Civil Service Commission's performance. 

The study determined that the Akwa Ibom State Civil Service Commission's performance is 

significantly and favorably impacted by the strategic management method. According to the 

research, strategic decisions should be made in light of  current economic developments to 

guarantee the best possible realization of  corporate objectives, and the strategic planning 

process in the ministries under study should be enhanced through appropriate resource 

distribution as this will enhance the organization's accomplishment.

Osoagbaka et al. (2024) assess how strategic planning affects the organizational performance 

of  the Nigerian Bottling Company (NBC) facility in Owerri. The study used a survey design in 

which the intended respondents were asked structured questions to gather information. 360 

people made up the research population, and 189 people made up the sample size, which was 

established using Taro Yamane's method. Inferential and descriptive statistics were used to 

analyze the data, and a basic regression model was employed to test the hypotheses. According 

to the study, the NBC Owerri plant's vision and mission have no discernible impact on 

organizational longevity, and corporate profit is not significantly impacted by human capital 

development. As a result, the study suggests that NBC Owerri changed its perspective on 

strategic planning from one-time to ongoing and dynamic.

Ike et al. (2023) investigated how strategic management techniques affected Nigerian hospitals' 

performance. The study included a sample of  286 participants from the Teaching Hospital at 

the University of  Nigeria. The respondents' quantitative information was gathered using a 

standardized questionnaire. Regression analysis was adopted to test the developed 

hypotheses, and descriptive statistics were used in the data analysis. The results of  the three 

hypotheses tests show that hospital performance in Nigeria is significantly improved by 

strategy development, strategy execution, and strategy assessment. To enhance performance, 

managers should always make strategic decisions and carry them out, according to the 

research.
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Akpoyibo and Edeme (2023) investigate how corporate planning affects organizational 

growth through an analysis of  the Sunny City Hotel in Ughelli, Delta State. Data for the study 

was gathered from both secondary and primary sources. They employed statistical techniques 

like T-tests, means, standard deviations, percentages, and frequency distribution tables. 

Among other conclusions, the study reached the following one. In light of  the problem 

description, the researcher suggested the following: All employees should have access to more 

training and retraining; this is a corporate plan that will impact the expansion of  the Sunny 

City Hotel in Ughelli, Delta State. 

The results of  the study indicate that in order to support the development required for better 

organizational development, it is imperative that resources be allocated efficiently as a 

company planning strategy that fosters organizational growth. According to the report, hotels 

should focus on creating a more effective system for allocating and managing their resources.

Obaid (2022) examines how strategic planning affects organizational performance in 

Nangarhar, Afghanistan's private colleges and other tertiary education establishments. The 

university provided the data, and 172 surveys were used in the Z score calculation. The data 

was analyzed using SPSS software. Ultimately, the research findings revealed that strategic 

planning significantly improves organizational performance.

Nkemchor and Ezeanolue (2021) studied how strategic management affected Delta State, 

Nigeria's tertiary institutions' organizational performance. The research design used in the 

study was a descriptive survey. The Borg and Gall method was employed to calculate the 

sample size, and 343 employees were randomly chosen from the 1480 employees of  the 

tertiary institutions that made up the study population. Descriptive statistics and multiple 

regression analysis were employed to examine the research data. The study revealed that 

strategic review, strategy execution, strategy formulation, and environmental scanning all had 

a positive effect on the organizational achievement of  tertiary institutions. According to the 

study, strategic management greatly enhances organizational performance. 

Mohamed and Samson (2021) investigate how strategy planning affects Kenyan nonprofit 

organizations' organizational effectiveness. Descriptive survey design was employed in the 

research. With a sample of  186 employees, the study's population comprised 350 respondents 

from 24 non-profit institutions in Garissa County. The sample size was established using the 

stratified random sampling procedure. Questionnaires were utilized to gather primary data for 

this investigation. With the help of  the Statistical Package for Social Sciences version 23, data 

was gathered and examined using both descriptive and inferential statistics. The study found 

that the organizational performance of  non-profit organizations in the Garissa County 

Government was significantly and positively impacted by strategic initiation. 

The research also found that the organizational performance of  non-profit institutions in the 

Garissa County Government was significantly and positively influenced by strategic alliances. 

The research also found that the organizational performance of  non-profit institutions in the 

Garissa County Government was significantly and positively influenced by strategic control. 
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The study ultimately concluded that the organizational performance of  non-profit 

establishments in the Garissa County Government was significantly and positively influenced 

by stakeholder participation. Due to technology advancements and the necessity to stay up to 

date with the newest trends, the report suggests that NGOs use strategic initiation to better 

comprehend and meet the demands of  their clientele.  Additionally, the report suggests that 

the management of  non-profit establishments in the Garissa County Government should start 

evaluating all of  the strategic partnerships they have formed with other organizations. To 

maintain consistently excellent organizational performance, the study also suggests that non-

profit organization management in the Garissa County Government adopts strategic control 

seriously.

Onikoyi et al. (2021) examined how Cadbury Nigeria Plc's organizational performance was 

affected by strategic management. A survey research design was employed in the research. 

Using a sample size of  100, stratified sampling and structured questionnaires were employed 

to collect primary data. Descriptive analysis and regression were employed to examine the 

study's data. According to the study, there was a marginally satisfactory relationship between 

organizational performance and strategic management characteristics. Therefore, even if  

strategic management is still not a common practice at Cadbury Nigeria Plc, the study found 

that it is a reliable instrument for raising the company's competitiveness, performance, and 

structural development. Nigeria in general and Lagos State in particular. The study suggested 

that organizations integrate the concepts of  strategic management into their programs. This 

would improve the performance and competitiveness of  Nigerian businesses and produce 

good managerial knowledge.

Adetowubo (2018) used a study of  a few industrial companies in Lagos, Nigeria, to examine 

how strategic planning influences organizational achievement. Using Unilever Nigeria Plc. 

and May & Baker Nigeria Plc. as case studies, it evaluates the principles' impact on the 

Nigerian manufacturing sector. The Yards formula was employed to establish the study's 

sample size, which came out to be 171 respondents. Regression analysis, correlation, and 

descriptive statistics were applied. According to the findings, organizational performance in 

the modern business environment is positively correlated with the application of  strategic 

planning. In order to accomplish the established organizational goals and support the 

expansion and development of  Nigerian firms, the scholar ended by suggesting that top 

management be more actively participating in the process of  strategy planning.

Maroa and Muturi (2015) investigated how strategic management techniques affected Kenyan 

floriculture companies' performance. The research population consists of  21 floral firms. Five 

respondents were specifically selected from each of  the ten businesses that were chosen using 

simple random sampling. Utilizing pre-made questionnaires, primary data was acquired. To 

assess the significance of  the relationships among the four hypotheses, a chi-square (X2) test 

was used. Many of  the organizations under study had a strategic plan, conveyed their goals as 

planned, and assessed and traced their techniques for strategic management, according to the 

findings. The success of  floral businesses was also somewhat impacted by the process of  

generating, putting into practice, evaluating, and managing a plan. The study suggested that 
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senior managers solicit more input from managers and subordinate managers while 

developing a strategy to guarantee that the organization's short- and long-term objectives are 

fulfilled.

In Mogadishu, Mohamud et al. (2015) examined the connection between the performance of  

organizations and strategic management. Both descriptive and correlational study designs 

were employed in the study. To analyze the data and ascertain whether the previously listed 

factors were related, the Spearman correlation was employed. This material served as the 

foundation for the thorough investigation, conclusions, and recommendations. Researchers 

revealed a statistically significant relationship between using strategic management effectively 

and achieving better performance at work. Additionally, the study discovered that 

organizational outcomes were moderately improved by strategic management, which was 

statistically significant. The results of  the investigation led to the following conclusions. 

Organizations should give their organizations sound strategic management to boost the 

performance of  their workers' businesses. Last but not least, companies must consider external 

and internal factors that could affect their overall success.

Abdalla (2015) investigated how Center Star Company's organizational performance was 

affected by strategy evaluation. The 200 employees of  Center Star Company made up the 

study population. 60 workers of  the company were chosen to take part in the study employing 

a stratified random sampling method. Through strategy review, the study acknowledged four 

methods to enhance the performance of  the business. The results of  the study further 

demonstrate that Center Star Company has a strong strategy review culture. Several factors 

contribute to strategy assessment, including a shared desire, established methods for strategy 

valuation, a deliberate determination to collect data on strategy performance, allocated tasks 

for evaluation performance, and a constantly updated need for the information's results. 

Waweru and Omwenga (2015) examined how strategic management systems affected the 

performance of  Kenyan private construction firms. Using a descriptive methodology, the 

study's population consisted of  sixty-two building construction and consulting enterprises in 

Kenya. To experiment, a basic random sample method was employed. The results revealed 

that the operational quality of  a company can be impacted by techniques for strategic 

management. The study discovered that techniques for strategic management had a major 

impact on the success of  private construction companies in Kenya. Creating a corporate plan 

that includes strategic development, strategic selection, and strategic execution is advised by 

this research.

In a Nigerian bottling company, Olanipekun et al. (2015) examined how corporate efficiency 

and advantages in competition were impacted by strategic management. The study gathered 

primary data from participants using a standardized questionnaire. The data was analyzed 

using inferential statistics as well as descriptive statistics. Using strategic management 

approaches to initiate positive changes on their own and be proactive in responding to change 

can give a business a competitive edge and long-term success. 
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Peter (2015) study how well small and medium-sized companies in western Uganda use 

strategic management techniques. There were 2,800 individuals and 430 sample sizes in this 

cross-sectional study. The information was gathered using a questionnaire. It has been 

discovered that strategic management techniques enhance a business's competitive, 

innovative, and operational performance. The research suggests that Agric companies in 

Western Uganda use strategic management techniques, regardless of  their size. 

Theoretical Framework

This study has been hinged on Resource Based Theory. According to the Resource-Based View 

theory, the internal resources of  a company, and competencies are essential for attaining 

outstanding performance and a competitive edge. According to this notion, businesses can use 

their distinctive, precious, uncommon, unique, and non-replaceable resources to gain a 

constant competitive edge (Barney, 1991). The Resource-Based View highlights the 

significance of  recognizing and cultivating key competencies that can set a business apart from 

its rivals in the context of  strategic planning. According to the Resource-Based View, strategic 

planning entails a methodical evaluation of  a company's resource portfolio and the creation of  

plans to optimize the value that may be obtained from it. 

The Resource-Based View theory is especially pertinent to the State Internal Revenue Service 

in Plateau State since it offers a background for comprehending how the organization can 

successfully compete despite resource limitations. The State Internal Revenue Service can 

identify its unique resources and capabilities, including specialized expertise and client 

relationships, and create strategies to use these assets for competitive advantage by 

implementing strategic planning processes informed by the Resource-Based View. This 

strategy can assist Plateau State's State Internal Revenue Service in concentrating on its 

advantages, allocating resources more efficiently, and creating tactics that are hard for rivals to 

copy. The research conclusions, indicate a favorable connection between the adoption of  

organizational performance and strategic planning and lend credence to the Resource-Based 

View viewpoint by implying that State Internal Revenue Service members who practice 

strategic planning are more adept at recognizing and leveraging their special resources, that 

enhance performance.

Methodology

Research Design, Population and Sample Size

In this study, a descriptive survey research design was employed. This is because the objective 

of  the survey questionnaire instrument employed in this research is to extract information for 

analysis. All staff  of  the State Internal Revenue Service in Plateau make up the study's 

population. This study was conducted at the State Internal Revenue Service in Plateau and 

consists of  349 staff  of  the organisation as the population (Plateau State Internal Revenue 

Service, Tax Academy Research Journal, 2018). The random sampling method was adopted. 

This is because it gives room for data evaluation from different areas. The sampling technique 

of  the research is simple random sampling because each representative of  the population has a 

probability of  being chosen for the sample, and all share a similar characteristic such as staff  of  

the State Internal Revenue Service in Plateau the Simple random sample size formula was 



IJSRESSD |page 169

employed to compute and determine the sample size for this study, with a 0.05 error level. The 

following is the formula:

2 2 2
n = (N * Z  * p * q) / (E  * (N - 1) + Z  * p * q)

Where:

n is the size of  the sample.

N is the population size

Z is the Z-score corresponding to the intended degree of  confidence (Z = 1.96 for a 95% 

confidence level, for example).

p is the approximate percentage of  the population that possesses the relevant feature (use 0.5 

for a conservative approximation if  unknown). 

q is equal to 1 - p

E is the intended error margin.

2 2 2n = (349 * 1.96  * 0.5 * 0.5) / (0.05  * (349 - 1) + 1.96  * 0.5 * 0.5) ≈ 183.118

Approximately = 183.118 members of  staff. Online questionnaires were administered, and 

responses were received and analyzed and 183 questionnaires were administered.

Sources and Method of Data Collection

Primary sources of  information were employed in this research. The questionnaire instrument 

serves as the source. A structured questionnaire with five points Likert scale was employed to 

collate the data. The options are as follows: Strongly Disagree (1), Disagree (2), Undecided 

(3), Agree (4), Strongly Agree (5). The questionnaire comprises of  three parts and the total 

number of  items in the questionnaire were 16. Questionnaires were employed to collate data 

from a group of  respondents consisting of  staff  of  Plateau State Internal Revenue Service. The 

demographic segment of  the questionnaire consists of  questions on age, gender, experience, 

and education. Two independent variables were employed to study the effect of  strategic 

planning on organizational performance at Plateau State Internal Revenue Service.

Reliability and Validity of Research Instrument

The Cronbach's Alpha test was used to assess reliability and tolerance, and the variance 

inflation factor will be used to analyze collinearity. Face validity, however, was employed to 

estimate the study instrument's validity.

Cronbach Alpha Reliability test

Table 1: Reliability Statistics

Source: Author's Computation (SPSS Statistics V. 27.0)
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Table 1, Cronbach's Alpha reliability test indicates that the data set has a 97% reliability rate 

because it falls between 0.6-0.7, which is considered an acceptable minimum test value.

Method of Data Analysis

The was used to measure the Statistical Package for Social Science software version 27.0 

impact between the variables and perform regression analysis on the collated data. The 

techniques for the data analysis are descriptive statistics and regression models. The regression 

outcome was employed to either accept or reject the hypothesis of  the research. A regression p-

value of  less than 0.05 significance level will lead to rejecting the null hypothesis, and a p-value 

below 0.05 will indicate acceptance of  the alternate hypothesis.

Model Specification

Two distinct strategic planning constructs were used to regress the performance of  

organisations' in the adapted model to study the influence of  the explanatory variables on the 

explained variable. The model's functional form can be expressed because of  the analysis that 

was previously done.

Op = f  (Sf, Si)

Where: 

Op = Organisational Performance; 

Sf. = Strategic formulation; 

Si = Strategic implementation. 

When the model is extended into a linear relationship, we obtain. 

Op = β  + β Sf  + β Si + ………0 1 2

Our econometric model is not yet finished, though. We add the stochastic term (e) to complete 

the econometric model. Consequently, our model is transformed into.

Op = β  + β Sf  + β Si + e.0 1 2

The apriori signs are; Strategic formulation > 0 and Strategic implementation > 0

Where the intercept, or β represents the performance of  Organisation when all the 0, 

explanatory variables are zero. The parameters or coefficients associated with the explanatory 

variables are Sf, and Si. To account for the effects of  further variables not added in the models, 

the above model includes an error term (e). The study's conclusion should demonstrate how 

strategic formulation, and strategic implementation impact the performance of  the 

organisation.

Data Presentation

Demography of the Participants 

In this section, the respondent's demographics will be examined. Respondent Distribution by 

Gender, qualification, and years of  service.
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Demography Data of the Respondents

This segment shows the respondents' demographic information according to their gender.

Table 2: Shows the respondents' gender distribution

Source: Author's Computation (SPSS Statistics V. 27.0)

The data in Table 2 shows the distribution of  respondents according to gender. The data 

analysis revealed that 121 (66.1%) of  the respondents were male while 62 (33.9%) were female. 

This indicates that most of  the respondents in the research area were male.

Table 3: Distribution of  Respondents by Qualification

Source: Author's Computation (SPSS Statistics V. 27.0)

Table 3 shows the distribution of  respondents according to their qualifications. The data 

analysis in the table above showed that 13 respondents representing (7.1%) have Professional 

certificates, 40 respondents representing (21.9%) have master's degrees, and 130 respondents 

representing (71.0%) have bachelor's degrees.

Table 4: Respondents Distribution based on their Work Experience

Source: Author's Computation (SPSS Statistics V. 27.0)

Table 4 shows the respondents' distribution based on their years of  service. The data analysis 

on the table above showed that 15 respondents representing (8.2%) have less than 5 years, 97 
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respondents representing (53.0%) have 6-15 years, 57 respondents representing (31.1%) have 

16-25 years, and 14 respondents representing (7.7%) have 26-35 years of  service. 

Descriptive Statistics 

Source: Author's Computation (SPSS Statistics V. 27.0)

The raw data used for the study analysis is summarized in the descriptive statistics result. The 

Mean are 27.77 for Organisational performance, 19.79 for Strategic formulation and 15.96 for 

Strategic implementation. The standard deviation is 6.946 for Organisational performance, 

5.161 for Strategic formulation and 4.060 for Strategic implementation. This shows that there 

is not much deviation among the data as the values are closely related, for every 1% increase in 

Organisational performance, Strategic formulation, and Strategic implementation 6.946%, 

5.161% and 4.060% change were witnessed respectively. The minimum and maximum 

statistics are 7.00 and 35.00 for Organisational Performance, 5.00 and 25.00 for Strategic 

formulation, and 4.00 and 20.00 for Strategic implementation. However, the data is negatively 

skewed (-1.841, -1.896, and -1.941 respectively).

Table 5: Correlations  

Source: Author's Computation (SPSS Statistics V. 27.0)

The correlation analysis in Table 5 reveals that all the variables are perfectly and positively 

connected with itself  (1.000), also, all the variables are significant at 0.001 (**). Organisational 

performance is positive (0.977**) and significantly (0.001) correlated with Strategic 

formulation, this means that the relationship is positive and the impact of  strategic 

formulation on Organisational performance is very significant. However, Organisational 

performance is also positive (0.970**) and significantly (0.001) correlated with Strategic 
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implementation, the implication is that as Strategic implementation increases, it will result in a 

substantial rise in Organisational performance.

Regression Analysis

The multiple regression analysis result, which is shown in the table below, will be used to 

determine whether the study's hypotheses are accepted.

Table 6: Multiple Linear Regression Summary

Source: Author's Computation (SPSS Statistics V. 27.0)

2
Accordingly, table 6 shows that the adjusted R  (0.958) implying that the model possesses a 

relatively highly explanatory power as 96% of  the variance of  the dependent variable 

(Organisational performance) is explained by the independent variables in the study, while the 

outstanding 4% is clarified by other variables not captured in the research. The model fitness 

(ANOVA) level is 0.001 which is well within the study's 0.05 significance level, this implies that 

the model is adequate for the analysis.

Test of Hypotheses

Table 7: Multiple Linear Regression Summary

Source: Author's Computation (SPSS Statistics) version 27.0

Hypotheses One 

H : Strategic formulation does not have a significant effect on organizational 01  �

performance.
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The regression analysis in Table 7 reveals that Strategic formulation has a positive coefficient 

(0.904) and a significant p-value (0.001), this indicates that Strategic formulation raises 

organisational performance. So, therefore, the null hypotheses “Strategic formulation does not 

have significant effect on organisational performance.” is rejected.

Hypotheses Two 

H : Strategic implementation does not have a significant influence on organizational 02  �

performance. 

As indicated in Table 7 Strategic implementation has a positive coefficient (0.533) and a 

significant P-value (0.001). The implication is that any percentage (%) rise in Strategic 

implementation will result in a 0.533 rise in organisational performance. The association 

between the dependent and independent variables is favorable, an increase in one will result in 

a corresponding rise in the other. So, therefore, the null hypothesis “Strategic implementation 

does not have a significant influence on organizational performance'' was rejected, and the 

alternative hypothesis was accepted.

 

Table 8: Model Summary

Results and Discussion 

Cronbach's Alpha reliability test indicates that the data set has a reliability rate because it falls 

between 0.6-0.7, which is considered an acceptable minimum test value. Regression analysis 

was analyzed to study the amount of  variance in the status of  organisational performance in 

PSIRS explained by Strategic formulation and Strategic implementation, which is signified as 
2the coefficient of  determination (R ) and correlation coefficient (R) and reveals the degree of  

relationship between organisational performance in PSIRS and Strategic planning in PSIRS 

which is measured by Strategic formulation and Strategic implementation. The results 
2

indicated that R  = 0.958 which means 95.8% of  the model was jointly explained by Strategic 

formulation and Strategic implementation and the remaining 4.2% were unexplained. 

Therefore, the model has a good fit and is not spurious. 

Discussion and Implication of the Study

The correlation analysis in table 5 reveals that all the variables are perfectly and positively 

connected with itself  (1.000), also, all the variables are significant at 0.001 (**). Organisational 

performance is positive (0.977**) and significantly (0.001) correlated with Strategic 

formulation, this means that the relationship is positive and the impact of  strategic 

formulation on Organisational performance is very significant. However, Organisational 
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performance is also positive (0.970**) and significantly (0.001) correlated with Strategic 

implementation, the implication is that as Strategic implementation increases, it will result in a 

substantial rise in Organisational performance. The results of  this research are to contribute to 

a definite connection with the aprior expectation, nevertheless, it would be just to assert that 

organisational performance is a practical concept that must be left out of  some theorizing. A 

further study should be focused on assessing the influence of  other strategic planning sub-

variables on the performance of  other government ministries, departments, and agencies in 

Nigeria.

Conclusion and Recommendations

This paper investigated the influence of  strategic planning on organisational performance in 

PSIRS. The present study effectively established the effect of  strategic planning on 

organisational performance. This was established through the examination of  two variables 

such as strategic formulation and strategic implementation. These variables were very crucial 

for influencing organisational performance within the PSIRS to accomplish the organisation 

ultimate objectives, and strategic planning plays a major part in this. However, the result 

revealed that strategic formulation and strategic implementation were both positively 

impacted the organisational performance and statistically significant. The study's conclusions 

led to the following recommendations being made:

a) Management should use a feedback system to update staff  members on the 

effectiveness of  the various strategic planning in order to further enhance 

organisations' performance.

b) Organizational management should continue to enhance both strategic formulation 

and strategic implementation to inspire the organisation to meet its goals.
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