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A b s t r a c t

he competitive advantage of  manufacturing companies worldwide has 

Tcontinued to raise concerns despite the sector's critical role in economic 

development. The persistent challenges confronting these companies 

have prompted scholarly inquiry into whether dimensions of  strategic 

capabilities, specifically managerial, innovation, technological, marketing, and 

human resource capabilities, significantly influence their ability to achieve and 

sustain competitive advantage. A research survey design was adopted. The 

population was 12,391 top, middle, and low-level management staff  of  selected 

manufacturing companies in Nigeria. A sample size of  485 was determined 

using the Raosoft online calculator. The sample was proportionately distributed 

and simple random sampling techniques was adopted. An adapted and 

structured questionnaire was used. The Cronbach's Alpha reliability for the 

coefficients ranges from 0.892 to 0.939. Hypothesis was tested using multiple 

regression analysis. The finding revealed that strategic capability dimensions 

had a significant effect on the competitive advantage (Adj. R² = 0.994, F(5, 426) = 

13679.458, p < 0.05) of  selected manufacturing companies in Lagos State, 

Nigeria. It was therefore recommended that the management of  manufacturing 

companies leverage on strategic capabilities in order to enhance competitive 

advantage.
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Background to the Study

Global industrial output recorded only a modest growth rate of  2 to 3% in 2022, with 

manufacturing's contribution remaining highly uneven. Low-income countries continue to 

lag significantly, while many regions experience deceleration, leaving substantial segments of  

global manufacturing with limited competitive advantage (UNIDO, 2023). Moreover, a 

considerable proportion of  small and medium-sized manufacturing enterprises (SMEs) 

struggle to adopt advanced digital and automation technologies. International assessments 

indicate that many SMEs are “fighting for survival,” constrained by inadequate digital 

infrastructure and limited technology uptake, thereby undermining their competitiveness 

(World Economic Forum, 2023).

In North America, the number of  manufacturing firms in the United States expanded by more 

than 11% between the first quarter of  2019 and the second quarter of  2023, approaching 

393,000 by the conclusion of  the period (Deloitte, 2024). However, many of  these US 

manufacturing firms in 2023 fear they will be faced with underperformance (National 

Association of  Manufacturers (NAM), 2023; 2024). In 2024, manufacturers are expected to 

encounter poor competitive advantage, and new problems caused by the requirement for 

product innovation to meet company-set net-zero emissions goals. Furthermore, Deloitte's 

study of  Purchasing Managers' Index (PMI) data suggests that the manufacturing sector was 

in recession for most of  2023. Factors which are connected to the lack of  strategic capabilities 

have lowered operating efficiency and profits (Deloitte, 2024).

In Asia, the rise of  other emerging markets has intensified competition. Countries like 

Vietnam and India are becoming more attractive for manufacturing due to their lower labour 

costs and improving infrastructure, which diminishes the competitive edge previously held by 

traditional manufacturing hubs in East Asia (Economic and Social Commission for Asia and 

the Pacific (ESCAP), 2024; Source of  Asia, 2025). In Indonesia, the performance of  

manufacturing companies has shown significant signs of  distress, due to a combination of  

challenges related to declined competitive advantage. Research indicates that the Indonesian 

manufacturing industry has a low level of  competition, with the structure of  the market 

contributing significantly to this phenomenon. The competition index, which assesses market 

dynamics, shows that the structure dimension has the highest impact on competition levels, 

suggesting that many firms operate with limited market power (Setiawan, 2023). Productivity 

in the manufacturing sector has been relatively low compared to other Southeast Asian 

nations. This has affected the competitiveness of  Indonesian firms, making it challenging for 

them to grow and attract foreign investment, especially when neighbouring countries like 

Vietnam and Thailand are seen as more favorable destinations for manufacturing investments 

(Association of  Southeast Asian Nations (ASEAN), 2024; OECD. 2020; Yoong & Sander, 

2020). 

In Africa, according to the Kenya Association of  Manufacturers (2021) report, a drop in the 

competitive advantage of  ceramic manufacturers, for instance, results in diminished 

profitability, competitiveness in the market, and long-term sustainability, potentially leading 

to a loss of  market position and decreased revenue streams (KAM, 2021; Mutende & Mutua, 
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2024). Nigeria was rated 97 out of  153 nations in the 2023 worldwide competitiveness report 

issued by the World Economic Forum. The index is different in 2019, where Nigeria received 

48.33 points out of  100 on the Global Competitiveness Report for 2019. This invariably 

indicates the country's low position in terms of  competitive advantage and its impacts, 

especially on manufacturing firms in Nigeria (World Economic Forum, 2023). The problem 

of  low competitive advantage has forced several corporations to discontinue operations in 

Nigeria (KPMG, 2023; MAN, 2023).

The manufacturing sector is dependent on the ability to optimise key strategic resources for 

competitive advantage. Despite the importance of  strategic capabilities as a source of  

innovation and growth strategies, achieving competitive advantage has become a global 

concern for manufacturing industries. However, the literature on the impact of  strategic 

capabilities on competitive advantage in the Nigerian manufacturing sector has not been 

thoroughly researched (Ebegbetale & Okon, 2022; Hagoug & Abdalla, 2021; Imbambi et al., 

2019; Khattak et al., 2021; Kimani & Otinga, 2019; Widianto et al., 2020; Lovely et al., 2021). 

This study therefore investigated how strategic capabilities dimensions (managerial 

capability, technological capability, innovation capability, marketing capability, and human 

resources capability) affect the competitive advantage of  selected manufacturing companies 

in Lagos State, Nigeria, based on this background discussion.

Statement of the Problem

Studies have linked strategic capabilities to competitive advantage, yet key gaps persist in the 

literature as identified by Adeoye et al. (2019); Ebegbetale and Okon (2022); Hagoug and 

Abdalla (2021); Imbambi et al. (2019); Khattak et al. (2021); Kimani and Otinga (2019); 

Widianto et al. (2020); Lovely et al. (2021); Nafiu et al. (2020); Permana et al. (2019); and 

Puspita et al. (2020). There has been decline in competitive advantage of  companies operating 

in many areas of  the manufacturing industry, thereby attracting research interest with respect 

to strategic capabilities (Alao et al., 2020). A decline in competitive advantage has been 

observed in the Nigerian manufacturing sector (Makinde et al., 2023). Furthermore, in the 

context of  organisations as a whole, attracting competent human resources serves as a 

competitive advantage because it enables businesses to surpass their competitors. 

Furthermore, failure is still possible for a business or organisation that lacks the most skilled 

and proficient personnel, despite possessing the most advanced strategic capabilities 

combinations (Aremu et al., 2023). Competitive advantage remains a serious challenge for the 

food and beverage business in Nigeria. Despite its expansion and contribution to the economy, 

the industry faces the issue of  Nigerian customers' preference for imported products over 

domestically produced ones (Makinde et al., 2023).

Literature Review

Competitive Advantage

Competitive advantage is the capacity to win market competition by utilising unique 

capabilities (or methods) that other participants in the same market do not possess (Permana 

et al., 2019). Competitive advantage will only come when the resources and capabilities 

deployed are valuable, rare, non-imitable, and non-substitutable (VRIN) (Ebegbetale & Okon, 
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2022). Competitive advantage is defined as positioning excellence based on excellent client 

lifetime value and/or the achievement of  cheaper cost structures than competitors, a bigger 

market share in market segments, and business success (Wongsansukcharoen & 

Thaweepaiboonwong, 2023). Competitive advantage is defined as superior differentiation 

and lower costs realised by an organisation in comparison to rivals' marginal breakeven points 

in the product market. The notion underlines the firm's ability to acquire a competitive 

advantage by creating economic value that differentiates its brands and leads to higher market 

acceptability than competitors. Economic value is supplying items and services and achieving 

a difference in the perceived advantages acquired by consumers and the economic cost of  the 

value (Alao et al., 2020). Competitive advantage refers to higher differentiation and/or 

cheaper costs as compared to the marginal (break-even) rival in the product market (Jardon & 

Martinez-Cobas, 2022). Competitive advantage is the extent to which an organisation can 

establish and sustain a position ahead of  its competitors (Lovely et al., 2021). 

Competitive advantage can be attained through four elements or features: reducing entry 

barriers to competition, supplier strengths, buyer strengths, and decision-making precision in 

the face of  market competition. RBV pioneer Porter (1981) indicated that competitive 

advantage element was the most important component in winning the competition (Widianto 

et al., 2020). However, other studies see competitive advantage through the lens of  three main 

characteristics: exploiting market possibilities, mitigating risks, and lowering costs. Such 

components appear acceptable because they provide a clear and practical measure of  

competitive advantage that can help executives understand the concept and its basic 

representations (Awamleh & Bustami, 2022). A company can achieve a competitive 

advantage and enhance its performance quickly if  its own resources and capabilities are 

valuable and rare, whereas it can gain a sustained competitive advantage if  its resources and 

capabilities cannot be reproduced or duplicated and have no substitutes (Puspita et al., 2020). 

Another characteristic sees competitive advantage in terms of  magnitudes such as 

differentiation, the latest technical knowledge, brand, and uniqueness (Permana et al., 2019). 

In the same vein, Farida & Setiawan (2022) see competitive advantage as being characterised 

by differentiation, cost leadership, and outreach level. However, Imbambi et al. (2019) see a 

competitive advantage in terms of  sales/market share, profit, and production costs. Few 

studies on the competitive advantage of  a given product may include factors such as price and 

cost, quality, delivery reliability, product innovation, and time for market to create positive 

effects on organisational success, while others will include management skills, organisational 

processes and skills, information, and knowledge (Alao et al., 2020).

The primary advantage of  competitive advantage lies in its ability to enable firms to achieve 

superior performance relative to their industry peers (Agustian et al., 2023). Organizations 

with a strong competitive advantage can attract more customers, command higher profit 

margins, and maintain market leadership over time. This advantage often leads to increased 

brand loyalty, enhanced customer satisfaction, and improved stakeholder trust, all of  which 

are essential for long-term business sustainability (Heskett, 2022). Moreover, competitive 

advantage allows firms to better withstand external shocks, such as economic downturns or 
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industry disruptions, by leveraging unique capabilities and resources that are difficult for 

competitors to replicate (Ahmed, 2023). In highly competitive markets, it also serves as a 

barrier to entry, discouraging new entrants and preserving market share (Armentano, 2023). 

Therefore, cultivating and sustaining competitive advantage is vital not only for growth and 

profitability but also for the strategic positioning and long-term resilience of  the organization 

(Jiang et al., 2024). 

A number of  scholars have demonstrated some flaws in the competitive advantage ideologies 

(Goyal 2020; Imbambi et al., 2019). The early (Penrose, 1959) understanding of  competitive 

advantage was lacking a dimension in that she neglected to address the question of  how 

businesses develop sustainable superior competitive advantage, instead implicitly adopting a 

profit-seeking framework. This has been criticised from the perspective of  modern strategic 

management (Imbambi et al., 2019). Aside from the competitive advantage framework, the 

VRIN (valuable, rare, inimitable & non-substitutable) framework has roots in Porter's model. 

Porter's model is not one that focusses on the sustainability of  competitive advantage. This 

model has its roots in the industry-based perspective of  contemporary strategic theory, and 

some may even argue that it is its origin. However, similar to many other models of  this 

perspective, the five forces model only helps a company gain a competitive advantage, it does 

not help it maintain one (Goyal 2020). In light of  the numerous discussions surrounding 

competitive advantage, this study defined competitive advantage as organisational superiority 

and positional excellence that make a firm perform better than another firm.

Strategic Capabilities

The concept of  strategic capabilities is associated with the resource-based view (RBV), where 

both approaches focus on establishing the core competencies that cannot be duplicated by 

competitors. Besides, it necessitates the optimal use of  tangible and intangible organisational 

resources (Abazeed, 2020). Strategic capabilities are a sophisticated and collected set of  skills 

and knowledge that allow an organisation or business unit to coordinate activities and 

leverage its assets to generate economic value and a sustainable competitive edge (Abazeed, 

2020; Runtu & Ellitan, 2021). Strategic capabilities are defined as the organisation's unique 

internal talents and operations that are not available to competitors. Furthermore, strategic 

capabilities are those specific organisational resources and competencies that assist in creating 

relevant strategies for achieving better organisational performance (Abazeed, 2020). Strategic 

capability is defined as the adequacy and suitability of  an organisation's resources and 

competencies for survival and prosperity. Resources are an organisation's assets, while 

competences are the effective manner in which those assets are employed, or 'what the 

organisation does well' (Imbambi et al., 2019).

Strategic capabilities have features such as technological capability, marketing capability, and 

managerial capability (Wulaningrum et al., 2020). Strategic capabilities, in the eyes of  

entrepreneurial competencies, have features such as managerial capability, marketing 

capability, networking capability, and innovation capability, among others (Cheruon et al., 

2023). Another study sees organisational capabilities as consisting of  three elements such as 

strategic management capability, external stakeholder relations capability, and operational 
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capability (Olowoporoku et al., 2021). To determine the strategic capabilities in the 

organisations, studies have suggested some dimensions; these dimensions are marketing 

capability, market linking capability, information technology capability, and management 

capability (Abazeed, 2020), and another firm's strategic capability could include innovation 

capabilities (Mostafiz et al., 2021). Bianchi and Stoian (2022) posited that organisational 

capabilities are characterised by networking, marketing, technology, and innovation. A firm 

will enhance, develop, and offer products and services to its customers by exploiting its 

capabilities and resources, which include human, physical, and organisational resources 

(Hagoug & Abdalla, 2021). 

Strategic capabilities have some merits and limitations that should be noted. The advantage of  

strategic capabilities is demonstrated by an organisation's ability to perceive existing market 

possibilities while also utilising the necessary resources to seize these opportunities from 

rivals. Furthermore, knowledge management can help improve the exploitation and 

exploration of  knowledge, which leads to the development of  new products and services 

(Abazeed, 2020). Furthermore, strategic capabilities contribute to the development of  an 

intensive knowledge environment by recognising and obtaining the appropriate knowledge 

from the external environment and transferring it into the internal organisational 

environment for application in the production of  innovative products and services (Abazeed, 

2020; Yoshikuni et al., 2024). Strategic capabilities constitute a fundamental component of  

resources that provide the framework for achieving an organisation's competitive advantage 

(Runtu & Ellitan, 2021). The resource-based view and strategic capability stressed that the 

creation of  distinctive features enables organisations to defy competitive imitation (Abazeed, 

2020). Strategic capabilities enable a company to convert its technical expertise into results, 

which is a company's capacity to run its day-to-day operations while also growing, adapting, 

and seeking a competitive advantage in its industry (Olowoporoku et al., 2021).

In accordance with the aforementioned thoughts and opinions of  scholars, this study defined 

strategic capabilities as the set of  capabilities and resources that make an organisation achieve 

positional excellence and competitive advantage in the industry. Strategic capability is a 

complex and accumulated set of  skills and knowledge that enables an organisation or business 

unit to coordinate activities and use its assets to create economic value and sustainable 

competitive advantage. 

Hypothesis Development

It has been shown that a firm's performance is usually dependent on their ability to develop a 

competitive advantage. For instance, competitive advantage, as investigated by 

Wongsansukcharoen and Thaweepaiboonwong (2023), shows that firms can achieve 

organisational performance by generating competitive advantage. Nafiu et al. (2020) 

demonstrated that innovative activities have a strong, significant effect on competitive 

advantage. Adeoye et al. (2019) found that intrapreneurial culture, technological capability, 

innovative culture, and financial capability have a positive effect on competitive advantage. 

Puspita et al. (2020) found that innovation capability affects competitive advantage. Alao et al. 

(2020) revealed that strategic marketing had a positive and significant effect on competitive 

advantage.
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Several studies have revealed the possibilities around technological capabilities greatly 

influencing or affecting competitive advantage. Awamleh and Bustami (2022) have observed 

that IT capabilities had a positive significant effect on competitive advantages. Jardon and 

Martinez-Cobas (2022) observed that transformational leadership generates a competitive 

advantage among small-scale businesses. Qosasi et al. (2019) revealed in their studies that ICT 

capability, entrepreneurial orientation, and organisational agility affect competitive 

advantage. Lovely et al. (2021) identified that organisational agility and IT capabilities 

influence competitive advantage. Permana et al. (2019) further confirmed in their studies that 

digital capability as well as business strategy have an impact on competitive advantage. 

Imbambi et al. (2019) reported that there is a statistically significant relationship between 

human resource capability and competitive advantage. Nnodim et al. (2020) indicated that 

marketing innovation capability has a significant and positive effect on firm competitiveness 

in terms of  sales growth. Olowoporoku et al. (2021) discovered that corporate culture, 

managerial knowledge, and innovation management have a positive and significant effect on 

competitiveness.

On the other hand, studies have shown that strategic capabilities have no significant impact on 

competitive advantage. Wongsansukcharoen and Thaweepaiboonwong (2023) posited that 

innovations in human resources did not affect competitive advantage positively. 

Olowoporoku et al. (2021) established that human capacity does have a negative and 

significant effect on competitiveness. Bogers et al. (2023) found that for in industries with 

weak intellectual property protection, innovation capabilities do not guarantee competitive 

advantage due to rapid imitation. Nyberg and Wright (2022) found that superior HR practices 

(training, engagement) do not lead to competitive advantage because labour is easily 

replaceable. Benitez et al. (2021) discovered that advanced IT/ERP systems do not create 

competitive advantage as they become industry standards rather than differentiators. Based 

on the need to fill the lacunae in literature from the Nigerian purview, the study hypothesised 

that:

H 1: Strategic capabilities have no significant effect on competitive advantage.0  	
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Researchers Model

Fig. 1

Theoretical Review

Dynamic Capabilities Theory

The dynamic capability theory (DCT) was originally introduced by David Teece and Gary 

Pisano in 1994 (Adeoye et al., 2019; Ebegbetale & Okon, 2022; Kiende et al., 2019). Some 

scholars believe the dynamic capability theory emanates from two classic traditions within the 

strategy field: the resource-based view of  the firm (RBV) by Wernerfelt (1984) and market 

positioning by Porter (1996) (Collis & Anand, 2019). However, the dynamic capability theory 

was proposed as a theory to overcome the limitations of  the resource-based theory (RBV) and 

to explain the discrepancies in performance between organisations with similar resource 

levels (Al-Sharif  et al., 2023; Kiende et al., 2019; Yi et al., 2023). For instance, the RBV 

provides a set of  requirements for achieving a competitive advantage, but it is silent on how 

firms could do so in an environment that is dynamic (Zhang & Bang, 2023). 

DCT is of  the assumptions that firms operate in rapidly changing and uncertain 

environments, where merely possessing valuable resources isn't sufficient. Instead, firms need 

to sense, seize, and transform resources to maintain competitiveness (Zhang et al., 2023; Zehir 

et al., 2024). Dynamic capability is connected to the notion of  change or motion, which 

transforms the nature of  the ordinary capabilities of  organisations into higher-level 

capabilities (Teece et al., 1997). Another key assumption is that managers' skills, including 

human capital, cognition, and social networks, are integral to dynamic capabilities. While 
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these components might not work in isolation, research demonstrates that combinations of  

these managerial capabilities contribute significantly to innovation and adaptation (Heubeck 

& Meckl, 2022). The dynamic capabilities complement, not replace, ordinary capabilities. A 

balance between efficient day-to-day operability and the ability to reconfigure resources for 

strategic shifts is fundamental (Brock & Hitt, 2024). 

Earlier critique of  the theory includes Teece, Pisano, and Shuen (1997), Zahra, Sapienza, and 

Davidsson (2006), among others. Critics believe that while dynamic capabilities can be 

valuable, they are not the principal source of  long-term competitive advantage. Although it is 

necessary to develop such capabilities, their effectiveness is severely limited (Collis & Anand, 

2019; Liu, 2022). Another critique levelled at dynamic capability theory is its lack of  

specificity or context-insensitivity (Adeoye et al., 2019; Arndt et al., 2022; Chatterjeea et al., 

2023). This indicates that DCV is unable to determine the ideal circumstances in which 

organisational performance will be most valuable and effective (Chatterjeea et al., 2023). Due 

to its insufficiency in providing practical application, some scholars refer to the DCV as a 

black box (Bağış et al., 2022). Additionally, the DC framework has also been criticised for 

various conceptual shortcomings, most significantly concerning the lucidity of  its main 

constructs (Arndt et al., 2022). The lack of  consensus among scholars of  dynamic capability 

studies on which mechanisms dynamic capabilities best impact a firm's competitive advantage 

is still inconclusive (Ebegbetale & Okon, 2022; Liu, 2022), and not to mention that there exist 

two intellectual camps in DCV, one building on the framework of  Teece and the second on 

Eisenhardt's diverging framework, which further intricate the theory's supposed lucidity 

(Arndt et al., 2022). DC has been critiqued due to inconsistent research on the construct of  

dynamic capability (Wang & Liu, 2023).

The dynamic capability theory has received support from a large number of  researchers 

(Asihkia et al., 2020; Ma et al., 2021; Nnodim et al., 2020; Ochie et al., 2022; Salisu, 2020; 

Zahoor & Lew, 2023; Zhang & Bang, 2023). Dynamic capabilities allow a firm to utilise its 

resources and capabilities to identify opportunities or threats and to exploit or neutralise them 

in an adequate and proactive way (Ebegbetale & Okon, 2022). Despite the critics on dynamic 

capability theory, its placements in strategic capabilities dimensions cannot be overlooked. 

The dynamisms around the business environment make strategic capabilities a veritable tool 

for sustainable survival in the business world. Hypercompetition and business volatility have 

closed down many firms, especially the Nigerian manufacturing sector. The survival strategy 

is to be dynamic around the whole dimensions of  strategic capabilities used in this study 

(Mainardes et al., 2022; Oganda & Terizla 2024). Empirical findings from SMEs during the 

pandemic confirm that firms deploying dynamic capabilities (DCs) enjoy superior 

performance both before and during crises achieving resilience via enhanced resource 

adaptation and market responsiveness (Dejardin et al., 2023; Rao et al., 2024). 

Dynamic capability theory is relevant to the study of  strategic capabilities as it offers a 

valuable theoretical lens through which the significant effects of  strategic capabilities on 

competitive advantage can be understood, particularly within volatile and rapidly evolving 

business environments (Fernandes et al., 2025). Unlike traditional resource-based 
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perspectives that emphasize the possession of  valuable resources, DCT focuses on the firm's 

ability to dynamically integrate, build, and reconfigure both internal and external 

competencies to respond to environmental changes (Cavusgil & Deligonul, 2025). Strategic 

capabilities encompassing managerial, technological, innovation, marketing, and human 

resource capacities are considered essential drivers of  competitive advantage (Avedi & 

Anyieni, 2023; Ogolla & Kisingu, 2023; Wanyama et al., 2024). However, their effectiveness is 

contingent upon the firm's dynamic capabilities to adapt these strategic assets to contextual 

demands. DCT thus posits that competitive advantage is not merely a function of  what 

resources the firm possesses, but how effectively it can deploy and renew these resources in 

response to shifting market conditions (Leonidou et al., 2025; Pundziene et al., 2022).

Methodology

This study adopted quantitative research method, utilising the deductive aspect of  the 

method. The cross-sectional survey research design by way of  collecting primary data using 

adapted questionnaires. The study maintained a positivist ideology of  research. Lagos is 

chosen for this study. Lagos state is considered the home of  all major manufacturing 

companies in Nigeria. This position is corroborated by the Manufacturers Association of  

Nigeria report (2022). The target population for this study comprised management staff  of  

nine selected manufacturing companies in Lagos State, Nigeria. The sample size of  485 was 

determined using the Taro Yamane formula. The initial computation produced 373 

respondents; however, to account for potential non-response, an additional 30% was 

incorporated, thereby increasing the final sample size to 485.

A pilot study was conducted to assess the clarity, relevance, and comprehensibility of  the 

research questions prior to administering the instrument in the study area. This pilot was 

undertaken in a manufacturing company in Lagos State that was not included in the main 

study. A total of  fifty (50) copies of  the questionnaire were distributed to employees of  the 

company. The validity and reliability of  the research instrument were evaluated using the 

returned questionnaires and analysed with the Statistical Package for the Social Sciences 

(SPSS), version 25.

 

Table 1: Construct Validity of  Instrument

Source: Author's Computation (2025)

Construct  Number 

of Items  

Number 

of Items 

Retained 

or Added
 

KMO  Bartlett’s 

Test of 

Sphericity
  

Sig.  AVE  

Strategic Capabilities

 
 

 
  

  Managerial Capabilities

 

5

 

5

 

0.773

 

173.883

 

0.000

 

0.769

 Innovation Capabilities

 

5

 

5

 

0.745

 

172.245

 

0.000

 

0.755

 Technological Capabilities

 

5

 

5

 

0.766

 

188.014

 

0.000

 

0.772

 
Marketing Capabilities

 

5

 

5

 

0.782

 

266.081

 

0.000

 

0.831

 
Human Resources Capabilities

 

5

 

5

 

0.755

 

236.848

 

0.000

 

0.789

 
Competitive Advantage

 

5

 

5

 

0.733

 

176.935

 

0.000

 

0.717
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From the results in Table 1, the KMO value for all the variables was greater than the 0.5 

threshold, and the significance level of  the Bartlett test of  sphericity result was less than 0.05, 

indicating that the items that comprised the research instruments of  each variable actually 

measured what was intended. Therefore, the findings are considered valid and suitable for 

factor analysis. Moreover, the table revealed the result of  the average variance extracted (AVE) 

for each of  the constructs was greater than 0.5 (Fornell & Lacker, 1981). All constructs have 

AVE values ranging from 0.717 to 0.831, which exceeds the endorsed threshold value of  0.5, 

implying that they have satisfying convergent validity.

Table 2: Discriminant Validity of  Strategic Capabilities 

Source: Author's Computation (2025)

The table 2 shows the results of  the discriminant validity analysis of  the constructs used in this 

study. Along the diagonal, the table shows square roots of  AVE for all the constructs 

indicating a higher square root of  AVE. Nevertheless, all the square roots of  AVE for the 

constructs are greater than the off-diagonal coefficients or elements in the corresponding rows 

and columns, thus, establishing evidence of  discriminant validity. 

 

Table 3: Reliability Test Results

Source: Author's Computation (2025).

Construct  Managerial 

Capabilities  

Innovation 

Capabilities  

Technological 

Capabilities  

Marketing 

Capabilities  

Human 

Resources 

Capabilities
 

Managerial 

Capabilities

 

0.877
     

Innovation 

Capabilities

 

0.74

 

0.869

    
Technological 

Capabilities

 

0.616

 

0.686

 

0.878

   
Marketing 

Capabilities

 

0.801

 

0.521

 

0.695

 

0.911

  Human 

Resources 

Capabilities

 

0.760

 

0.700

 

0.750

 

0.865

 

0.888

 

 

Construct  Number 

of Items  

Number 

of Items 

Retained 

or Added
 

Cronbach’s 

Alpha  

Composite  
Reliability  

Comment  

Strategic Capabilities

 
 

 
  

 Managerial Capabilities

 

5

 

5

 

0.920

 

0.990

 

Reliable

 Innovation Capabilities

 

5

 

5

 

0.912

 

0.991

 

Reliable

 Technological Capabilities

 

5

 

5

 

0.919

 

0.992

 

Reliable

 
Marketing Capabilities

 

5

 

5

 

0.939

 

0.994

 

Reliable

 
Human Resources Capabilities

 

5

 

5

 

0.925

 

0.995

 

Reliable

 
Competitive Advantage

 

5

 

5

 

0.892

 

0.984

 

Reliable
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A reliability analysis was carried out to determine the internal consistency level of  the 

questionnaire to be used in the study. The reliability for each of  these variables was determined 

using Cronbach alpha coefficient and composite reliability and the values exceed the 

benchmark of  0.7.

Data Analysis

The study used regression analysis. The assumption of  regression analysis which are 

normality, multicollinearity, linearity, and homogeneity of  variance were tested and 

assumptions met. The multiple analysis results are displayed on the table below.

Table 4: Summary of  the multiple regression analysis result for the effect of  strategic 

capabilities on competitive advantage.

Source: Researcher's Findings, 2025

Interpretation

Table 4 shows the multiple regression analysis results for the effect of  strategic capabilities 

dimensions on competitive advantage of  selected manufacturing companies in Lagos State, 

Nigeria. The results revealed that innovation capabilities (β= 0.020, t= 4.205, p<0.05), 

technological capabilities (β= 0.022, t= 4.055, p<0.05), marketing capabilities (β= 0.810, t= 

199.779, p<0.05) and human resources capabilities (β= 0.222, t= 44.405, p<0.05) all have 

positive and significant effect on competitive advantage of  selected manufacturing companies 

in Lagos State, Nigeria while managerial capabilities (β = -0.048, t = -8.057, p< 0.05) have a 

negative and significant effect on competitive advantage of  selected manufacturing 

companies in Lagos State, Nigeria. This implies that managerial capabilities, innovation 

capabilities, technological capabilities, marketing capabilities and human resources 

capabilities are statistically significant determinants of  competitive advantage in the selected 

manufacturing companies in Lagos State, Nigeria.

 
The regression R value of  0.997indicates that strategic capabilities components have a strong 

positive relationship with competitive advantage of  selected manufacturing companies in 
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Nigeria. Implying that increase in the strategic capabilities dimensions will result to an 
2increase in the competitive advantage. The coefficient of  multiple determination Adj R  = 

0.994 revealed that about 99.4% variation that occurs in the competitive advantage of  the 

selected manufacturing companies could be accounted for by the components of  strategic 

capabilities while the remaining 0.06% changes that occurs is accounted for by other variables 

not captured in the model. Accordingly, the predictive and prescriptive multiple regression 

models are presented below, as all the included variables were found to be statistically 

significant, thereby resulting in models with similar structural patterns:

CA = -0.160 - 0.048MC + 0.020IC + 0.022TC + 0.810MktC + 0.222 HRC + U ---Eqn(i) i 

(Predictive Model)

CA = -0.160 - 0.048MC + 0.020IC + 0.022TC + 0.810MktC + 0.222 HRC + U --- Eqn(ii) i 

(Prescriptive Model)

Where:

CA = Competitive Advantage 

MC = Managerial Capabilities 	

IC = Innovation Capabilities 

TC = Technological Capabilities 

MktC = Marketing Capabilities 

HRC = Human Resources Capabilities 

The regression model demonstrates that if  all strategic capabilities dimensions were set to 

zero, competitive advantage in the selected manufacturing companies in Nigeria would be -

0.160, which is negative, demonstrating that other factors outside strategic capabilities 

contribute to competitive advantage. In the predictive model it is seen that all the variables are 

positive and significant so the management of  the companies can emphasize on these 

variables and that is why it is included in the prescriptive model. The results of  the multiple 

regression analysis as seen in the prescriptive (innovation capabilities, technological 

capabilities, marketing capabilities and human resources capabilities) are improved by one-

unit competitive advantage would also increase by 0.020, 0.22, 0.810 and 0.222 respectively 

and vice-versa. This implies that an increase in innovation capabilities, technological 

capabilities, marketing capabilities and human resources capabilities would lead to an 

increase in the rate of  competitive advantage of  selected manufacturing companies in Lagos 

State, Nigeria. However, for managerial capabilities, the result is negative and significant 

implying that a unit increase will lead to a decrease in competitive advantage and vice versa. 

The F-statistics (df = 5, 426) = 13679.458 at p = 0.000 (p<0.05) indicates that the overall model 

is significant in predicting the effect of  strategic capabilities component on competitive 

advantage which implies that components (innovation capabilities, technological capabilities, 

marketing capabilities and human resources capabilities) are core determinants in the 

competitive advantage rate of  selected manufacturing companies in Lagos State, Nigeria. The 

result suggests that manufacturing companies should pay more attention towards developing 
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the components of  the strategic capabilities especially innovation capabilities, technological 

capabilities, marketing capabilities and human resources capabilities to increase competitive 

advantage. Therefore, the null hypothesis (H 1) which states that strategic capabilities have no 0

significant effect on competitive advantage was not accepted. 

Discussion of Findings

This finding supports empirical studies by Hattab et al. (2023) which found that strategic 

capabilities have significant effects on competitive advantage. Nafiu et al. (2020) align with 

this study's findings that innovative activities have a strong, significant effect on competitive 

advantage. In addition, Adeoye et al. (2019) findings are consistent with this study's findings 

that technological capability, innovative culture, and financial capability (components of  

strategic capabilities) have a positive effect on competitive advantage. In a similar study, 

Puspita et al. (2020) found that strategic orientation, supply chain capability, and innovation 

capability affect competitive advantage. In a similar study, Awamleh and Bustami (2022) 

agreed with this study that IT capabilities have a positive association with competitive 

advantages. Qosasi et al. (2019) revealed in their studies that ICT capability affects 

competitive advantage. Lovely et al. (2021) identified that organisational agility and IT 

capabilities influence competitive advantage. Imbambi et al. (2019) reported that there is a 

statistically significant relationship between human resource capability and competitive 

advantage.

The findings contradict the argument by Wongsansukcharoen and Thaweepaiboonwong 

(2023) who posited that innovations in human resources did not affect competitive advantage 

positively. Olowoporoku et al. (2021) established that human capacity does have a negative 

and significant effect on competitiveness. Bogers et al. (2023) found that for industries with 

weak intellectual property protection, innovation capabilities do not guarantee competitive 

advantage due to rapid imitation. Nyberg and Wright (2022) found that superior HR practices 

(training, engagement) do not lead to competitive advantage because labour is easily 

replaceable. Benitez et al. (2021) discovered that advanced IT/ERP systems do not create 

competitive advantage as they become industry standards rather than differentiators.

The findings of  this study support the theoretical assumptions of  the resource-based view 

theory (RBV) and dynamic capabilities theory (DCT). RBVs provide visibility for effective 

resource allocation within resource pools, allowing managers to plan ahead and allocate 

resources in accordance with the demands, scope, and schedule of  the project (Gupta, 2023; 

Utami & Alamanos, 2023). DCT theory emphasised that employing an organisation's unique 

capabilities effectively would result in performance attainment and a sustainable competitive 

advantage (Teece et al., 1997). Thus, looking at the aggregated multiple regression results for 

hypothesis one, strategic capabilities components have an overall positive significant effect on 

the competitive advantage of  selected manufacturing companies in Lagos State, Nigeria.

In conclusion, the study's results show that the strategic capabilities dimensions used in this 

research significantly and favourably impact the competitive advantage of  the selected 

manufacturing companies in Lagos State, Nigeria. These results are consistent with other 
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studies and further validate the dynamic capacity theory (DCT) and resource base view (RBV) 

theories in cultivating competitive advantage. Consequently, this study offers useful 

information for managers and policymakers who want to achieve competitive advantage and 

demonstrates how strategic capabilities are essential to boosting the Nigerian manufacturing 

sector through competitive advantage.

Implication of the Study

The study outcome has several implications. First, the conceptual model developed in this 

study implies that the relationship between strategic capability dimensions and competitive 

advantage extends beyond simple association to demonstrate a causal effect. This suggests 

that managerial, innovation, technological, marketing, and human resource capabilities 

collectively drive the attainment of  competitive advantage among manufacturing firms in 

Lagos State, Nigeria. Secondly, the study's clarification of  the concepts of  strategic 

capabilities and competitive advantage implies that managers and policymakers can adopt 

these definitions and dimensions as operational frameworks when designing strategic 

interventions aimed at improving competitiveness. Thirdly, the theoretical implication of  the 

study lies in its validation of  the Dynamic Capabilities Theory within the Nigerian 

manufacturing context. This finding reinforces the relevance of  these theories in explaining 

how internal resources and dynamic capabilities can be leveraged to build and sustain 

competitive advantage in emerging economies. In conclusion, the empirical results imply that 

enhancing the various dimensions of  strategic capabilities, has a significant and positive effect 

on competitive advantage. Consequently, managers should prioritize the development of  

these strategic capability areas as pathways to achieving long-term competitiveness.

Conclusion and Recommendation

The findings revealed that strategic capabilities dimensions have significant effect on 

competitive advantage of  selected manufacturing companies in Lagos State, Nigeria. Based 

on the finding, the study recommended that the management of  selected manufacturing 

companies in Lagos State, Nigeria should develop a policy to connect strategic capabilities to 

competitive advantage. To gain a competitive advantage using strategic capabilities, 

companies should identify their unique core competencies, leverage them to create 

differentiated products or services, continuously innovate and adapt to market changes, invest 

in building strong customer relationships, and foster a culture of  strategic thinking across the 

organization. 

Limitation and Suggestion for Further Studies

The investigation focused on five specific dimensions of  strategic capabilities, namely 

managerial, innovation, technological, marketing, and human resource capabilities. Other 

dimensions of  strategic capabilities not examined within the scope of  this study may be 

explored in subsequent research. In addition, this study employed a cross-sectional survey 

design within the manufacturing sector. Longitudinal research across different sectors is 

therefore recommended to provide deeper insights into the extent of  acceptance and 

utilization of  strategic capabilities by organizations.



IJASEPSM 183 | p.

References

Abazeed, R. (2020). Impact of  strategic capabilities on organizational ambidexterity in the 

commercial banks in Jordan: The mediating role of  knowledge management, 

Management Science Letters, 10(7), 1445-1456. http://dx.doi.org/10.5267/ 

j.msl.2019.12.023

Adeoye, I., Agbawodikeizu, J., & Egwakhe, A. J. (2019). Innovation adoption determinants 

and competitive advantage of  selected SMEs in Ado-Ota, Ogun state, Nigeria, 

International Journal of  Advanced Engineering, Management and Science, 5(4), 282-289. 

https://dx.doi.org/10.22161/ijaems.5.4.8

Agustian, K., Pohan, A., Zen, A., Wiwin, W., & Malik, A. J. (2023). Human resource 

management strategies in achieving competitive advantage in business 

administration, Journal of  Contemporary Administration and Management (ADMAN), 

1(2), 108-117.

Ahmed, Y. (2023). Analyze the effects of  the global economic recession on business 

competitiveness, Competitive Research Journal Archive, 1(02), 190-201.

Alao, A., Adefulu, A., Asikhia, O., & Makinde, O. (2020). Strategic marketing and 

competitive advantage of  selected petroleum products marketing companies in 

Nigeria: The moderating role of  resource capabilities, Journal of  Accounting, Business 

and Finance Research, 9(1), 12-23. https://doi.org/10.20448/2002.83.108.119

Al-Sharif, A. M., Ali, M. A., Jaharuddin, N. S., Abdulsamad, A., & J. A. (2023). The role of  

innovation capability in the relationship between entrepreneurial leadership and 

innovation performance in the SMEs Service industry, Advances in Social Sciences 

Research Journal, 10(1), 264-278. http://dx.doi.org/10.14738/assrj.101.13802

Aremu, N., Shadare, O., & Amosa, J. (2023). Talent attraction and organizational 

competitiveness in manufacturing companies in Lagos, Nigeria, Journal of  Human 

Resource  Management  -  HR Advances  and Developments. ,  26(2),  76-90. 

http://dx.doi.org/10.46287/EMYJ1495

Armentano, D. T. (2023). Barriers to entry. in The Abolition of  Antitrust (pp. 3-16). Routledge.

Arndt, F., Galvin, P., Jansen, R. J., Lucas, G. J., & Su, P. (2022). Dynamic capabilities: New 

ideas, micro foundations, and criticism, Journal of  Management & Organization, 28(3), 

423-428.

Association of  Southeast Asian Nations (ASEAN). (2024). Indonesia's manufacturing sector: 

Practical information for investors ASEAN.



IJASEPSM 184 | p.

Asihkia, O. U., Makinde, G., & Onamusi, A. B. (2020). Marketing capability and firm 

performance: Mediating role of  new product development and management 

innovation, The International Journal of  Business & Management, 8(2), 69-77. 

http://dx.doi.org/10.24940/theijbm/2020/v8/i2/BM2002-033

Avedi, H. K., & Anyieni, A. (2023). Strategic capabilities and organizational performance of  

selected chartered private universities in Nairobi City County, Kenya, The Strategic 

Journal of  Business & Change Management, 10 (4), 417 – 437. http://dx.doi.org/ 

10.61426/sjbcm.v10i4.2763.

 

Awamleh, F., & Bustami, A. (2022). Examine the mediating role of  the information 

technology capabilities on the relationship between artificial intelligence and 

competitive advantage during the COVID-19 pandemic, SAGE Open, 12(3), 1-14. 

https://doi.org/10.1177/215824402211194

Bağış, M., Kryeziu, L., Akbaba, Y., Ramadani, V., Karaguezel, E. S., & Krasniqi, B. A. 

(2022). The micro-foundations of  a dynamic technological capability in the 

automotive industry, Technology in Society, 70, 1-13.

Benitez, J., Ruiz, L., & Castillo, A. (2021). ERP systems and competitive advantage: The role 

of  industry dynamism, Information & Management, 58(4), 1-11.

Berndt, A. C., Gomes, G., & Borini, F. M. (2023). Exploring the antecedents of  frugal 

innovation and operational performance: The role of  organizational learning 

capability and entrepreneurial orientation, European Journal of  Innovation 

Management, doi: 10.1108/EJIM-06-2022-0320.» https://doi.org/10.1108/EJIM-

06-2022-0320

Berndt, A., Gomes, G., Borini, F., & Bernardes, R. (2022). Frugal innovation and operational 

performance: The role of  organizational learning capability, RAUSP Management 

Journal, 57(2), 240–256. http://doi.org/10.1108/RAUSP-12-2021-0249

Bianchi, C., & Stoian, M. C. (2024). Exploring the role of  managerial and organizational 

capabilities for the inbound internationalization of  small and medium-sized 

enterprises, Journal of  Small Business Management, 62(2), 724-762.

Bogers, M., Foss, N. J., & Lyngsie, J. (2023). Does innovation always lead to competitive 

advantage? The role of  appropriability regimes, Research Policy, 52(1), 10-24.

Brock, D. M., & Hitt, M. A. (2024). Making sense of  dynamic capabilities in international 

firms: review, analysis, integration, and extension, International Business Review, 33(3), 

1-12. https://doi.org/10.1016/j.ibusrev.2024.102260



IJASEPSM 185 | p.

Cavusgil, S. T., & Deligonul, S. Z. (2025). Dynamic capabilities framework and its 

transformative contributions. Journal of  International Business Studies, 56(1), 33-42.

Chatterjeea, S., Chaudhurib, R., Vrontisc, D., & Giovando, G. (2023). Digital workplace and 

organization performance: Moderating role of  digital leadership capability, Journal of  

Innovation & Knowledge, 8, 1-10. https://doi.org/10.1016/j.jik.2023.100334

Cheruon, R. C., Korir, J. C., & Burugu, R. W. (2023). Managerial capability and competitive 

advantage of  event management ventures in selected counties in Kenya. Editon 

Consortium Journal of  Business and Management Studies, 5(1), 163-170.

Collis, D. J., & Anand, B. N. (2019). The limitations of  dynamic capabilities (Working Paper No. 

20-016) .  Har vard Business  School .  ht tps ://www.hbs.edu/facul ty/ 

Pages/item.aspx?num=56208

Dejardin, M., Raposo, M. L., Ferreira, J. J., Fernandes, C. I., Veiga, P. M., & Farinha, L. 

(2023). The impact of  dynamic capabilities on SME performance during Covid 19, 

Review of  Managerial Science, 17(1), 1703–1729. https://doi.org/10.1007/s11846-022-

00569-x

Deloitte. (2024). 2024 manufacturing industry outlook. Deloitte Research Center for Energy & 

Industrials. Deloitte Research Center for Energy & Industrials, Retrieved from 

https://www2.deloitte.com/uk/en/insights/industry/manufacturing/manufacturi

ng-industry-outlook.html 

Deloitte. (2024). Skills applicant gaps threaten US manufacturing growth. Washington: Deloitte. 

Retrieved from https://action.deloitte.com/insight/3896/skills-applicant-gaps-

threaten-us-manufacturing-growth

Ebegbetale, C. I., & Okon, S. E. (2022). Relationship between industry-level dynamic 

capabilities and competitive advantage of  Nigerian SMEs. Business and Entrepreneurial 

Review, 22(2), 189-202. http://dx.doi.org/10.25105/ber.v22i2.13983

Economic and Social Commission for Asia and the Pacific. (2024). Leveraging digitalization 

for productivity and decent employment, United Nations. 

https://www.unescap.org/kp/2024/leveraging-digitalization-productivity-and-

decent-employment

Emumena, D. E., & Hamilton, D. I. (2022). Market innovation capability and performance of  

indigenous oil and gas companies in South-South, Nigeria, Journal of  Strategic 

Management, 2(2), 63-76. https://doi.org/10.53819/81018102t4093

Farida, I., & Setiawan, D. (2022). Business strategies and competitive advantage: The role of  

performance and innovation, Journal of  Open Innovation: Technology, Market, and 

Complexity, 8(3), Article 163. https://doi.org/10.3390/joitmc8030163



IJASEPSM 186 | p.

Fernandes, C. I., Ferreira, J. J., Veiga, P. M., Hu, Q., & Hughes, M. (2025). Dynamic 

capabilities as a moderator: enhancing the international performance of  SMEs with 

international entrepreneurial orientation, Review of  Managerial Science, 19(4), 1073-

1094.

Fornell, C. D., & Lacker, D. F. (1981). Evaluating structural equation models with 

unobservable variables and measurement error, Journal of  Marketing Research, 1(1), 39-

50. http://dx.doi.org/10.2307/3151312

Goyal, A. (2020). A critical analysis of  Porter's 5 forces model of  competitive advantage, 

Journal of  Emerging Technologies and Innovative Research, 7(7), 1-4.

Gupta, O. (2023, November 30). Using the resource-based View strategy for a competitive advantage, 

Retrieved from saviom: https://www.saviom.com/blog/using-the-resource-based-

view-strategy-for-competitive-advantage

Hagoug, N., & Abdalla, Y. (2021). The relationship between strategic capabilities and 

academic performance: An empirical evidence from Sudan. International. Journal of  

Higher Education, 10(3), 46-57. https://doi.org/10.5430/ijhe.v10n3p46

Hattab, H. N., Atti, L. M., & Sabeeh, A. O. (2023). The impact of  strategic capabilities in 

achieving sustainable competitive advantage, South Asian Journal of  Social Sciences and 

Humanities, 4(2), 12-40.

Heskett, J. (2022). Win from within: Build organizational culture for competitive advantage, 

Columbia University Press.

Heubeck, T., & Meckl, R. (2022). More capable, more innovative? An empirical inquiry into 

the effects of  dynamic managerial capabilities on digital firms' innovativeness, 

E u r o p e a n  J o u r n a l  o f  I n n o v a t i o n  M a n a g e m e n t ,  2 5 ( 6 ) ,  8 9 2 - 9 1 5 . 

https://doi.org/10.1108/EJIM-02-2022-0099

Imbambi, R. M., Awiti, L., & Aketch, N. E. (2019). Human resource capability and 

competitive advantage of  sugar companies in Western Kenya, International Journal of  

A c a d e m i c  R e s e a r c h  B u s i n e s s  a n d  S o c i a l  S c i e n c e s ,  9 ( 5 ) ,  2 3 2 – 2 5 0 . 

http://dx.doi.org/10.6007/IJARBSS/v9-i5/5852

Jardon, C., & Martinez-Cobas, X. (2022). Leadership and marketing capabilities in small 

b u s i n e s s e s  o f  s u b s i s t e n c e  m a r k e t p l a c e s,  S a ge  O p e n ,  1 2 ( 2 ) ,  1 - 1 3 . 

https://doi.org/10.1177/21582440221079935 

Jiang, H., Ge, Y., Yang, C., & Yu, H. (2024). How automated machines influence 

employment  in  manufac tur ing  enter pr i ses?  PloS  one ,  19 (3 ) ,  1 -13 . 

https://doi.org/10.1371/journal.pone.0299194 



IJASEPSM 187 | p.

Jiang, H., Zheng, Y., & Zhu, L. (2024). Entry barriers and growth: The role of  endogenous 

market structure, International Economic Review, 65(3), 1221-1248.

Kenya Association of  manufacturers (KAM). (2023). Memorandum on exports and Investment 

Development Levy. KEM.

Khattak, M., Kamal, A., & Akram, M. (2021). The impact of  managerial competencies on 

financial performance of  SME's with mediating role of  competitive advantage, NICE 

Research Journal, 14(4), 1-18.

Kiende, C. K., Mukulu, E., & Odhiambo, R. (2019). Influence of  strategic innovation on the 

performance of  small and medium women-owned enterprises in Kenya, Journal of  

Entrepreneurship & Project Management, 3(1), 50-67.

Kimani, M. M., & Otinga, H. N. (2019). Influence of  dynamic capabilities on firm 

performance in the manufacturing sector in Kenya. A case of  Ketepa limited. The 

Strategic Journal of  Business & Change Management, 6(1), 719 – 732.

KPMG. (2023). Manufacturing sector: A key driver for prosperity and economic development in 

Nigeria. KPMG.

KPMG. (2023). UK Economic Outlook.

Leonidou, L. C., Palihawadana, D., Aykol, B., Nilssen, F., & Christodoulides, P. (2025). 

Dynamic capability drivers and performance outcomes of  strategic import planning: The 

moderating role of  organizational resources and market factors. 65(1), 1–36. 

https://doi.org/10.1007/s11575-025-00582-8

Lichtenthaler, U. (2022). Explicating a sustainability-based view of  sustainable competitive 

a d v a n t a g e .  J o u r n a l  o f  S t r a t e g y  a n d  M a n a g e m e n t ,  1 5 ( 1 ) ,  7 6 - 9 5 . 

https://doi.org/10.1108/JSMA-06-2021-0126

Liu, Y. (2022). Dynamic capabilities: A theoretical review and reflection. In: Li, X., Yuan, C., 

Kent, J. (eds) Proceedings of  the 5th International Conference on Economic 

Management and Green Development, Applied Economics and Policy Studies. Springer, 

Singapore. https://doi.org/10.1007/978-981-19-0564-3_26

Lovely, R., Ottemoesoe, S. D., & Devie. (2021). Information technology capabilities, 

organizational agility, and competitive advantage: A study of  micro, small, and 

medium enterprises in Indonesia, Petra International Journal of  Business Studies, 4(2), 

131-141. https://doi.org/10.9744/ijbs.4.2.131-141

Ma, F., Khan, F., Khan, K., & Yun, S. (2021). Investigating the impact of  information 

technology, absorptive capacity, and dynamic capabilities on firm performance: An 

empirical study, SAGE Open, 11(4), 1–18. https://doi.org/10.1177/21582440211061



IJASEPSM 188 | p.

Mainardes, E., Cisneiros, G., Macedo, C., & Durans, A. (2022). Marketing capabilities for 

small and medium enterprises that supply large companies, Journal of  Business & 

Industrial Marketing, 37(1), 47–64. https://doi.org/10.1108/JBIM-07-2020-0360

Makinde, O. G., H., A. B., Adefulu, A. D., & S., V. N. (2023). Quality management practices 

and competitive advantage of  selected food and beverage manufacturing firms in 

Lagos State, Nigeria, European Journal of  Human Resource Management, 6(2), 146-169. 

http://dx.doi.org/10.46827/ejhrms.v6i2.1487

Manufacturers Association of  Nigeria. (2022). MAN identifies Lagos and Ogun as Nigeria's 

manufacturing hub. Oriental News Nigeria. https://orientalnewsng.com/man-

identifies-lagos-and-ogun-as-nigerias-manufacturing-hub

Mikalef, P., Islam, N., Parida, V., Singh, H., & Altwaijry, N. (2023). Artificial intelligence (AI) 

competencies for organizational performance: A B2B marketing capabilities 

p e r s p e c t i v e ,  J o u r n a l  o f  B u s i n e s s  R e s e a r c h ,  1 6 4 ( 3 ) ,  1 - 1 1 . 

https://doi.org/10.1016/j.jbusres.2023.1139989

Mostafiz, M. I., Sambasivan, M., Goh, S. K., & Shakil, M. H. (2021). The mediating role of  

innovation capabilities in the relationship between dynamic managerial capability 

and performance of  export-manufacturing firms, International Review of  Entrepreneur, 

19(2), 169-200.

Mutende, S., & Mutua, J. (2024, April). Innovation strategies and competitive advantage of  

ceramic manufacturers in Kenya. East African Scholars J Econ Bus Manag, 7(4), 118-126.

Nafiu, A., Uba, H., & Egwu, E. (2020). Innovations, competitive advantage and performance 

of  small and medium size enterprises in Kogi state: An empirical investigation, 

I n t e r n a t i o n a l  J o u r n a l  o f  A d v a n c e  R e s e a r c h ,  8 ( 0 4 ) ,  2 3 - 3 1 . 

http://dx.doi.org/10.21474/IJAR01/10740

 

National Association of  Manufacturers. (2023, June). Manufacturers' Outlook Survey: Second 

Quarter 2023. https://nam.org/manufacturers-outlook-survey

National Association of  Manufacturers. (2024). Manufacturers' Outlook Survey: Fourth Quarter 

2024. https://nam.org/2024-fourth-quarter-manufacturers-outlook-survey

Ngundi, A. Z., & Omwenga, J. (2023). Strategic capabilities and performance of  insurance 

firms listed at the Nairobi securities exchange, Kenya. International Journal of  Social 

S c i e n c e  a n d  H u m a n i t i e s  R e s e a r c h ,  1 ( 1 ) ,  1 2 5 - 1 3 6 . 

http://dx.doi.org/i0.61108/ijsshr.v1i1.15

Nnodim, I. O., Onuoha, B. C., & Needorn, R. S. (2020). Marketing innovation capability and 

competitiveness of  Nigerian quoted banks, International Journal of  Business and 

Economics, 8(1), 16 – 24.



IJASEPSM 189 | p.

Nyberg, A. J., & Wright, P. M. (2022). HR practices and competitive advantage: A 

contingency perspective. Academy of  Management Perspectives, 36(2), 201–219.

Ochie, C., Nyuur, R. B., Ludwig, G., & Cunningham, J. A. (2022). Dynamic capabilities and 

organizational ambidexterity: New strategies from emerging market multinational 

enterprises in Nigeria. Thunderbird International Business Review, 64(5), 493–509. 

http://dx.doi.org/10.1002/tie.22266

Oganda, P. A., & Terizla, R. F. (2024). Strategic management practices in dynamic business 

e nv i r o n m e n t s .  A P T I S I  Tr a n s a c t i o n s  o n  M a n a ge m e n t ,  8 ( 1 ) ,  2 4 - 3 1 . 

http://dx.doi.org/10.33050/atm.v8i1.2192

Ogolla, C. O., & Kisingu, T. (2023). Strategic capabilities and performance of  selected 

manufacturing firms in Mombasa County, Kenya. The Strategic Journal of  Business & 

Change  Management ,  10(2) ,  980–1001.  http://dx.doi.org/10.61426/ 

sjbcm.v10i2.2645

Okpalaoka, C., Ogunnaike, O., Kalu, A., Yaya, T., Usendiah, E., & Emmanuel, E. (2022). 

Effect of  technological innovation capabilities on the performance of  selected 

manufacturing small and medium enterprises in Lagos state. F1000 Research 2022, 

11(256), 1-12. https://doi.org/10.12688/f1000research.76130.1

Olowoporoku, A., Asikhia, O., & Makinde, O. (2021). The role of  organisational capabilities 

in the competitiveness of  hotels in Southwest Nigeria, Journal of  Research in Business, 

Economics and Management, 16(1), 52-70.

Organisation for Economic Co-operation and Development. (2020). OECD Investment Policy 

Reviews: Indonesia 2020. Paris: OECD Publishing. https://doi.org/10.1787/ 

b56512da-en

Oyelakin, O., Abba, M., Adamu, A., Baban-mairam, M., Na'anman, S., & Fakah, H. (2022). 

Intellectual capital and innovation capability: A strategy for achieving competitive 

advantage. Fourth Industrial Review, 2(2), 11-23. http://doi.org/10.20498/ 

fir.2022.2.2.11

Patrisia, D., Linda, M. R., & Abror, A. (2022). Creation of  competitive advantage in 

improving the business performance of  banking companies. Jurnal Siasat Bisnis, 2(2), 

121-137.

Penrose, E. (1959). The theory of  the growth of  the firm, Oxford University Press.

Permana, E., Poerwoko, B., Widyastuti, S., & Rachbini, W. (2019). Digital capability and 

innovation strategy to develop the performance and competitive advantages of  

fashion SMEs in Jakarta, Indonesia. International Journal of  Managerial Studies and 

Research, 7(11), 5-15. http://dx.doi.org/10.20431/2349-0349.0711002



IJASEPSM 190 | p.

Pundziene, A., Nikou, S., & Bouwman, H. (2022). The nexus between dynamic capabilities 

and competitive firm performance: the mediating role of  open innovation. European 

Journal of  Innovation Management, 25(6), 152-177.

Puspita, L., Christiananta, B., & Ellitan, L. (2020). The effect of  strategic orientation, supply 

chain capability, innovation capability on competitive advantage and performance of  

furniture retails. International Journal of  Scientific & Technology Research, 9(3), 4521-

4529.

Qosasi, A., Maulina, E., Purnomo, M., Muftiadi, A., Permana, E., & Febrian, F. (2019). The 

impact of  information and communication technology capability on the competitive 

advantage of  small businesses, International Journal of  Technology, 10(1), 167-177. 

https://doi.org/10.14716/ijtech.v10i1.2332

Rao, K. K., Mackenzie, C., & Subedi, S. (2024). The dynamic capabilities approach and 

regional business resilience: an Australian case study. Regional Studies, Regional 

Science, 11(1), 175-191.

Runtu, J., & Ellitan, L. (2021). The role of  strategic capabilities and differentiation strategy in 

improving organizational performance. International Journal of  Trend in Scientific 

Research and Development (IJTSRD), 6(1), 1170-1174.

Salisu, Y. (2020). Technological capability, relational capability and firms' performance: The 

r o l e  o f  l e a r n i n g  c a p a b i l i t y ,  R e v i s t a  d e  G e s t ã o ,  2 7 ( 1 ) ,  7 9 - 9 9 . 

https://doi.org/10.1108/REGE-03-2019-0040

Setiawan, M. (2023). Measuring the competition index in the Indonesian manufacturing 

Industry: The Structure–Conduct–Performance Paradigm, Sustainability, 15(15), 

11726. https://doi.org/10.3390/su151511726

Teece, D. J. (2007). Explicating dynamic capabilities: the nature and micro foundations of  

(sustainable) enterprise performance. Strategic management journal, 28(13), 1319-1350. 

https://doi.org/10.1002/smj.640

Teece, D. J. (2009). Dynamic capabilities and strategic management: Organizing for innovation and 

growth. Oxford University Press.

Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic management. 

Strategic Management Journal, 18(7), 509-533. https://doi.org/10.1002/(SICI)1097-

0266(199710)18:7

Trieu, H., Nguyen, P., Nguyen, T., Vu, H., & Tran, K. (2023). Information technology 

capabilities and organizational ambidexterity facilitating organizational resilience 

and firm performance of  SMEs. Asia Pacific Management Review, 30(40), 1-12. 

https://doi.org/10.1016/j.apmrv.2023.03.004



IJASEPSM 191 | p.

United Nations Industrial Development Organization. (2023). International Yearbook of  

I n d u s t r i a l  S t a t i s t i c s  2 0 2 3 :  H i g h l i g h t s .  V i e n n a ,  A u s t r i a :  U N I D O. 

https://www.unido.org/sites/default/fi les/unido-publications/2023-

12/documents_Yearbook_2023_UNIDO_IndustrialStatistics_Yearbook_2023_Hig

hlights.pdf

Utami, H., & Alamanos, E. (2023). Resource-Based Theory: A review. In S. Papagiannidis 

(Ed), TheoryHub Book. Retrieved from https://open.ncl.ac.uk

Wang, W., & Liu, C. (2023). Dynamic capability theory based study on performance of  intelligent 

manufacturing enterprise under RFID influence. Electronics, 12(6), Article 1374. 

https://doi.org/10.3390/electronics12061374

Wanyama, R., Deya, J., Kariuki, P., & Gachambi, P. (2024). Strategic Innovation and 

Competitive Advantage. International Journal of  Research and Innovation in Social 

Science, 8(14), 47-58. https://dx.doi.org/10.47772/IJRISS.2024.814MG005

Wernerfelt, B. (1984). A Resource-based View of  the Firm. Strategic Management Journal, 5(2), 

171–180. http://dx.doi.org/10.1002/smj.4250050207

Widianto, S., Lestari, Y. D., Adna, B. E., Sukoco, B. M., & Nasih, M. (2021). Dynamic 

managerial capabilities, organisational capacity for change and organisational 

performance: the moderating effect of  attitude towards change in a public service 

organization, Journal of  organizational effectiveness: people and performance, 8(1), 149-

172. http://dx.doi.org/10.1108/JOEPP-02-2020-0028

Wongsansukcharoen, J., & Thaweepaiboonwong, J. (2023). Effect of  innovations in human 

resource practices, innovation capabilities, and competitive advantage on small and 

medium enterprises 'performance in Thailand, European Research on Management and 

Business Economics, 29(1), 1-13. https://doi.org/10.1016/j.iedeen.2022.100210

World Economic Forum. (2023). Digital transformation can unlock SME potential. 

https://www.weforum.org/stories/2023/07/digital-transformation-potential-smes

World Economic Report. (2023). Global Competitiveness Report (GCR). World Economic 

Forum.

Wulaningrum, P. D., Akbar, R., & Sari, M. (2020). Isomorphism, human resource capability 

and its role in performance measurement and accountability. Journal of  Asian Finance, 

Economics and Business, 7(12), 1099–1110. http://dx.doi.org/10.13106/ 

jafeb.2020.vol7.no12.1099

Yi, H.-T., Oh, D., & & Amenuvor, F. (2023). The effect of  SMEs' dynamic capability on 

operational capabilities and organisational agility. South African Journal of  Business 

Management, 54(1), 1-14. https://doi.org/10.4102/sajbm.v54i1.3696



IJASEPSM 192 | p.

Yoong, P. S., & Sander, F. G. (2020). Structural transformation and labor productivity in Indonesia: 

Where are all the good jobs? World Bank. http://hdl.handle.net/10986/35951

Yoshikuni, A. C., Dwivedi, R., & Dwivedi, Y. K. (2024). Strategic knowledge, IT capabilities 

and innovation ambidexterity: Role of  business process performance, Industrial 

Management & Data Systems, 124(2), 915-948. https://doi.org/10.1108/IMDS-01-

2023-0056

Zahoor, N., & Lew, Y. (2023). Enhancing international marketing capability and export 

performance of  emerging market SMEs in crises: Strategic flexibility and digital 

technologies. International Marketing Review, 4(2), 1-41. https://doi.org/10.1108/ 

IMR-12-2021-0350 

Zahra, S. A., Sapienza, H.J. & Davidsson, P. (2006). Entrepreneurship and dynamic 

capabilities: A review, model and research agenda, Journal of  Management Studies, 

43(4), 917-955. https://doi.org/10.1111/j.1467-6486.2006.00616.x

Zehir, C., & Vural Allaham, M. E. R. V. E. (2024). The Impact of  Value Creation through 

Dynamic Capabilities on Competitive Advantage and Firm Performance. Migration 

Letters, 21(4), 1664-1681.

Zhang, C., & Bang, H. (2023). How does dynamic capability adjust Chinese firms' capabilities 

to adapt to environment changes? Journal of  International Trade & Commerce, 19(1), 103-

127. http://dx.doi.org/10.16980/jitc.19.1.202302.103 

Zhang, J., Chen, Y., Li, Q., & Li, Y. (2023). A review of  dynamic capabilities 

evolution—based on organisational routines, entrepreneurship and improvisational 

capabilities perspectives, Journal of  Business Research, 168(2), 1-23.


	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196

