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Abstract

he Cross River State (CRS) 2025 educational reforms represent a

comprehensive initiative to standardize academic practices, enhance

student welfare, and promote ethical governance across public and private
schools. This study examines the philosophical foundations, practical implications,
and holistic outcomes of these reforms, drawing on utilitarianism, liberalism, social
reconstructionism, pragmatism, ethical education, and African philosophical
perspectives. Using a qualitative approach, the research analyzes policy documents,
empirical studies, and contemporary literature to evaluate how the reforms impact
student cognitive, social, emotional, and moral development. Findings indicate that
the reforms enhance student welfare by regulating school hours, promoting
autonomy, curbing bullying, and instituting anti-drug initiatives, while philosophical
grounding ensures ethical and culturally relevant implementation. The study
concludes that sustained monitoring, stakeholder engagement, and context-sensitive
application are essential for achieving equitable and holistic education in CRS,
offering insights for broader educational policy developmentin Nigeria.
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Background to the Study

Education is universally recognized as a foundational pillar for individual growth, societal
development, and national progress. It shapes cognitive, moral, social, and emotional
capacities, equipping students with the skills and knowledge necessary for lifelong learning
and responsible citizenship (UNESCO, 2022; Adeyemi & Alabi, 2023 ). In Nigeria, persistent
challenges such as inconsistencies in academic calendars, disparities between public and
private schools, excessive academic workloads, and student welfare concerns have
undermined the quality and equity of education (Ajuru, 2024; Wada, 2023).

In response to these challenges, the Cross River State (CRS) Government launched a
comprehensive set of educational reforms in 2025 aimed at standardizing school practices,
enhancing student welfare, and promoting ethical governance across both public and private
institutions (Cross River State Ministry of Education, 2025). Key components of these
reforms include the standardization of academic calendars, regulation of school hours,
establishment of anti-drug and anti-bullying initiatives, the use of approved textbooks, and
the introduction of a pupil/student index number system to improve record-keeping and
prevent fraudulent transfers. These reforms reflect a commitment to fostering holistic
education that balances academic rigor with students' physical, social, and emotional well-
being (Ibrahim,2021; Ajuru, 2024).

The philosophical foundations of the reforms are evident in their design and intended
outcomes. Utilitarian principles underlie measures that maximize overall student welfare,
such as limiting after-school lessons to reduce mental and physical stress (Mill, 2015).
Liberalism informs policies that protect student autonomy and parental participation
(Skorupski, 2021). Social reconstructionist ideals guide initiatives that foster moral
responsibility, social accountability, and civic engagement (Counts, 1932; Oduro et al.,
2020). Pragmatism emphasizes experiential, child-centered learning and context-sensitive
policy application (Dewey, 2018; Wada, 2023), while ethical education and African
philosophy reinforce fairness, community engagement, and culturally relevant practices
(Kant, 2020; Ibanga, 2016; Okafor & Nwankwo, 2019). The CRS 2025 educational reforms
thus provide arich case study for examining how philosophical principles can guide practical
policy, promote equitable educational outcomes, and enhance student welfare across both
publicand private schools.

Problem Statement

Despite the ambitious and comprehensive nature of the CRS 202$ reforms, significant
challenges remain in understanding their philosophical grounding, practical
implementation, and real-world impact. Inconsistent resource availability, variations in
teacher competency, infrastructural limitations, and differing parental expectations between
public and private schools create disparities in reform outcomes (Ajuru, 2024; Ibrahim,
2021). Additionally, there is limited empirical research evaluating how classical and
contemporary philosophical perspectives—such as utilitarianism, pragmatism, and African
philosophy—inform policy design and influence student welfare, discipline, and holistic
development in Nigerian educational contexts. Without a thorough understanding of these
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philosophical foundations and their practical implications, policy implementation may fail to
achieve its intended goals, potentially exacerbating inequities and compromising student
well-being. There is therefore a need for a comprehensive study that explores the
philosophical underpinnings of the reforms, evaluates their impact on student welfare and
holistic development, and identifies strategies to ensure ethical, equitable, and effective
implementation across both public and private schools.

Research Objectives
1. Analyze the philosophical foundations underpinning the CRS 2025 educational
reforms.

2. Evaluate the impact of these reforms on student welfare, discipline, and holistic
developmentin public and private schools.

3. Recommend strategies for aligning policy implementation with ethical and
educational principles

Research Questions
1. Whatphilosophical foundations inform the CRS 2025 educational reforms?
2. How do these philosophical foundations influence student welfare, discipline, and
holistic developmentin public and private schools?
3. Whatstrategies can ensure ethical and equitable implementation of these reforms?

Methodology

This study adopts a qualitative research design using document analysis of CRS Ministry of
Education policies, guidelines, and public communications related to the 2025 reforms.
Empirical literature was reviewed to explore theoretical underpinnings and practical
implications. Data were organized thematically according to philosophical foundations,
student welfare, discipline, and holistic development, linking contemporary philosophical
thought to practical education outcomes in both public and private schools.

Literature Review

Philosophical Foundations

The Cross River State (CRS) 2025 educational reforms are underpinned by multiple
philosophical perspectives that collectively inform policy design, implementation, and
evaluation. Understanding these foundations is critical for assessing the reforms’ impact on
student welfare, discipline, and holistic development.

Utilitarianism

Utilitarianism, articulated by Bentham (1789) and Mill (2015), advocates for policies that
maximize overall well-being. In the context of CRS reforms, the restriction of after-school
lessons and controlled academic schedules aligns with utilitarian principles, aiming to reduce
mental fatigue and physical stress among students while benefiting the majority. Empirical
studies confirm that limiting excessive academic workload improves cognitive functioning
and emotional well-being in schoolchildren (Ibrahim, 2021; Wada, 2023). By prioritizing
policies that enhance overall student welfare, the reforms reflect utilitarian considerations of
“the greatest good for the greatest number.”
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Liberalism

Liberalism, particularly as discussed in Mill's writings on liberty and personal development
(Skorupski, 2021), emphasizes individual rights, autonomy, and freedom of choice. The CRS
reforms integrate liberalist principles by requiring parental consent for extra lessons beyond
school hours and abolishing unnecessary graduation ceremonies for non-exit classes. Such
measures protect students' time and agency, allowing them to participate meaningfully in
their own education while balancing personal and academic growth. Contemporary research
supports the notion that student autonomy is linked to higher engagement and motivation
(Adeyemi & Alabi, 2023).

Social Reconstructionism

Counts (1932) argued that education should be a tool for societal transformation, addressing
social injustices and promoting collective welfare. CRS reforms reflect social
reconstructionist ideals through the establishment of anti-drug clubs and mandatory anti-
bullying committees. These initiatives aim to instill social responsibility, ethical behavior, and
civic consciousness in students. Recent empirical evidence indicates that structured social
programs in schools can reduce incidents of bullying and substance abuse, fostering safer
learning environments (Oduro etal., 2020; Okoye & Udeh, 2022).

Pragmatism

Pragmatism, rooted in the work of Dewey (2018), emphasizes experiential learning,
problem-solving, and responsiveness to students' real-life contexts. The reforms' approach to
limiting excessive academic pressure, standardizing curriculum calendars, and using
approved textbooks reflects pragmatic thinking. By aligning teaching practices with students'
developmental needs and providing flexibility for context-specific implementation, the
reforms support practical, outcome-oriented education. Empirical studies demonstrate that
pragmatic educational interventions enhance creativity, critical thinking, and student
engagement (Wada,2023; Ajuru, 2024).

Ethical Education

Ethical education, influenced by Kantian principles of duty, fairness, and moral responsibility
(Kant, 2020; Okafor & Nwankwo, 2019), underpins the governance aspects of the CRS
reforms. Clear policies on bullying, corporal punishment, and disciplinary procedures are
grounded in ethical considerations to ensure fairness, transparency, and respect for student
dignity. Contemporary research highlights that ethical governance in schools improves trust,
teacher-student relationships, and overall academic climate (Eze & Nwankwo, 2021).

African Philosophy of Education

African philosophical perspectives, such as Nyerere's Ujamaa philosophy and Ibanga's
conceptualizations of communal education (Ibanga, 2016), emphasize community, social
responsibility, and culturally relevant pedagogy. CRS reforms reflect these principles by
promoting inclusive, community-oriented programs like anti-drug clubs and structured
student monitoring systems. Empirical studies suggest that culturally grounded education
enhances student participation, identity formation, and societal cohesion (Adeyemi & Alabi,
2023;Wada,2023).
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Integration of Philosophical Perspectives

The integration of these philosophical foundations—utilitarianism, liberalism, social
reconstructionism, pragmatism, ethical education, and African philosophy—ensures that the
CRS reforms are multidimensional, balancing academic rigor with student welfare and
ethical governance. Such a comprehensive philosophical framework allows policymakers to
anticipate diverse challenges, adapt interventions to contextual realities, and promote holistic
educational developmentacross both public and private schools.

Influence on Student Welfare and Holistic Development

The Cross River State (CRS) 2025 educational reforms have a direct impact on student
welfare and holistic development, reflecting the integration of multiple philosophical
perspectives, including utilitarianism, pragmatism, and ethical education.

Physicaland Mental Welfare

Limiting school hours - ending classes at 1:00 pm for primary and 2:00 pm for secondary
students - directly addresses mental fatigue and physical stress, consistent with utilitarian
principles advocating the greatest good for the majority (Mill, 2015; Ibrahim, 2021).
Excessive academic workload has been linked to anxiety, reduced attention span, and
decreased academic performance (Wada, 2023). By curbing compulsory after-school
lessons, the reforms alleviate these risks, promoting both cognitive and physical well-being.
Empirical studies indicate that structured schedules improve attention, reduce stress-related
absenteeism, and enhance overall student engagement (Ajuru, 2024; Adeyemi & Alabj,
2023).

Socialand Emotional Development

The establishment of anti-bullying committees and anti-drug clubs aligns with social
reconstructionist principles (Counts, 1932), aiming to cultivate moral responsibility,
empathy, and social consciousness. These initiatives not only prevent harmful behaviors but
also encourage students to develop conflict resolution and leadership skills. Research in
Nigerian secondary schools show that anti-bullying programs significantly reduce aggressive
behaviors while improving peer collaboration and emotional intelligence (Oduro et al., 2020;
Okoye & Udeh, 2022). By integrating ethical education, the reforms ensure that students
learn to respect rules, authority, and one another, creating a safer and more supportive
learning environment (Okafor & Nwankwo, 2019; Eze & Nwankwo, 2021).

Cognitive and Academic Development

Pragmatism, as advocated by Dewey (2018), emphasizes experiential, student-centered
learning, which the reforms facilitate through the use of approved textbooks, standardized
academic calendars, and structured class schedules. Research shows that consistent access to
approved learning materials and structured instruction enhances comprehension, retention,
and critical thinking skills (Wada, 2023; Ajuru, 2024). Moreover, by abolishing graduation
ceremonies for non-exit classes, the reforms reduce unnecessary academic pressure, allowing
students to focus on meaningful learning experiences rather than performative milestones.
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Holistic Development Across Publicand Private Schools

The reforms' impact spans both public and private schools, though contextual differences
exist. Public schools often face resource limitations, requiring additional support for effective
implementation of anti-bullying clubs, health initiatives, and curriculum monitoring (Ajuru,
2024). Private schools, in contrast, may implement these reforms more efficiently but must
balance welfare measures with competitive academic expectations (Ibrahim, 2021). Across
both sectors, the philosophical principles guiding these reforms ensure that students'
cognitive, emotional, social, and moral development are prioritized, resulting in well-
rounded individuals equipped forlifelonglearning.

Empirical Evidence and Philosophical Alignment

Empirical studies reinforce the effectiveness of these reforms in promoting holistic student
development. For instance, Wada (2023) reported improved student engagement and
reduced behavioral issues following the implementation of structured schedules and welfare-
focused policies. Similarly, Ajuru (2024) found that aligning school activities with
developmental and ethical principles enhanced academic outcomes and social cohesion in
Nigerian schools. Collectively, these findings confirm that the integration of philosophical
principles into CRS 2025 reforms is essential for advancing student welfare and holistic
development.

Implementation and Ethical Alignment

The successful impact of the Cross River State (CRS) 2025 educational reforms depends not
only on their design but also on effective implementation and alignment with ethical and
philosophical principles. Implementation encompasses administrative efficiency, teacher
preparedness, stakeholder engagement, and monitoring mechanisms, all of which must
reflect the reforms' underlying philosophical foundations, including ethical education,
pragmatism, and social reconstructionism.

Ethical Governance in Implementation

Ethical education, grounded in Kantian principles of fairness, duty, and moral responsibility,
is central to the governance of CRS reforms (Kant, 2020; Okafor & Nwankwo, 2019). Policies
such as strict anti-bullying measures, prohibitions on corporal punishment without consent,
and clear disciplinary guidelines ensure that all students are treated equitably. Empirical
research indicates that ethical governance in schools fosters trust between students, teachers,
and administrators, enhances compliance with regulations, and reduces incidences of
misconduct (Eze & Nwankwo, 2021; Ibrahim, 2021). Ethical alignment also reinforces social
accountability, ensuring that school authorities act in the best interest of the child while
maintaining professional integrity.

PragmaticImplementation Strategies

Pragmatism emphasizes practical, context-responsive approaches to education (Dewey,
2018). CRS reforms incorporate pragmatism by providing flexibility for schools to adapt
strategies according to local contexts, resources, and student needs. For instance, while the
Ministry prescribes end-of-day times and approved textbooks, schools can implement
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supplementary activities with parental consent, ensuring relevance and responsiveness.
Empirical studies suggest that context-aware implementation increases policy adherence,
improves student engagement, and enhanceslearning outcomes (Wada, 2023; Ajuru, 2024).

Monitoring and Evaluation

Effective implementation requires continuous monitoring and evaluation to ensure
alignment with both welfare and academic objectives. The introduction of a unique
pupil/student index number system is a pragmatic innovation that enhances record-keeping,
prevents fraudulent transfers, and streamlines admissions (Cross River State Ministry of
Education, 2025). Regular inspections, feedback mechanisms, and engagement with parents
and guardians further support ethical and transparent implementation. Empirical evidence
indicates that schools with structured monitoring systems demonstrate higher compliance
with welfare policies and improved holistic student outcomes (Ibrahim, 2021; Okoye &
Udeh, 2022).

Publicvs. Private School Considerations

Implementation challenges vary across sectors. Public schools often contend with resource
constraints, larger class sizes, and infrastructural limitations, which may hinder consistent
application of reforms (Ajuru, 2024). Private schools, while generally better resourced, must
balance reforms with competitive pressures and parental expectations (Ibrahim, 2021).
Ethical and philosophical alignment ensures that both sectors adhere to principles of fairness,
child welfare, and social responsibility, minimizing disparities in outcomes across school

types.

Philosophical Integration in Ethical Alignment

Integrating multiple philosophical perspectives ensures comprehensive, principled
implementation. Utilitarianism emphasizes policies that maximize overall welfare (Mill,
2015); social reconstructionism encourages programs that address societal challenges
(Oduro et al., 2020); and African philosophy of education promotes community
involvement and culturally relevant practices (Ibanga, 2016). Together, these perspectives
guide administrators and teachers in making decisions that are contextually appropriate,
morally sound, and effective in promotingboth academic and non-academic development.

Analysis and Discussion

The Cross River State (CRS) 2025 educational reforms demonstrate a deliberate integration
of philosophical principles with practical policy measures, aiming to balance child welfare,
academic rigor, and ethical governance. These reforms exhibit strong philosophical
coherence, drawing on utilitarianism, liberalism, social reconstructionism, pragmatism,
ethical education, and African philosophical thought. Utilitarian principles underpin policies
such as the prohibition of after-school lessons and structured academic schedules, reducing
stress and promoting overall student well-being (Mill, 2015; Ibrahim, 2021). Empirical
research supports this approach, showing that limiting excessive academic workload reduces
anxiety, improves attention, and enhances cognitive performance among schoolchildren
(Wada,2023; Ajuru, 2024).
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Liberalist considerations are reflected in policies that protect student autonomy, including
requiring parental consent for supplementary lessons and restricting graduation ceremonies
to certificate classes (Skorupski, 2021). Such measures safeguard students' rights and
promote a balance between academic and personal development, aligning with research that
links autonomy to higher engagement and motivation (Adeyemi & Alabi, 2023). Social
reconstructionist ideals guide initiatives addressing societal challenges, including the
establishment of anti-bullying committees and anti-drug clubs, which foster moral
responsibility, civic engagement, and social accountability (Counts, 1932; Oduro et al.,
2020). Evidence from Nigerian schools indicates that these programs reduce harmful
behaviors, strengthen peer collaboration, and improve the overall social climate (Okoye &
Udeh, 2022).

Pragmatic principles, as articulated by Dewey (2018), are reflected in reforms such as the
pupil/student index number system and the use of approved textbooks, which enhance
record-keeping, prevent fraudulent transfers, and ensure equitable access to learning
materials (Cross River State Ministry of Education, 2025; Wada, 2023). Research shows that
practical, student-centered interventions improve engagement, creativity, and critical
thinking skills (Ajuru, 2024). Ethical education and governance further underpin
disciplinary measures, ensuring fairness, transparency, and moral responsibility in student
management (Kant, 2020; Okafor & Nwankwo, 2019). Studies indicate that ethical policies
in schools improve trust, compliance, and the overall academic climate (Eze & Nwankwo,
2021). African philosophical principles, emphasizing community, cultural relevance, and
collective responsibility, inform reforms such as anti-drug clubs and school monitoring
systems, fostering inclusive participation and social cohesion (Ibanga, 2016; Adeyemi &
Alabi, 2023; Wada, 2023).

The reforms positively influence student welfare and holistic development across both public
and private schools. In public schools, structured schedules and anti-bullying initiatives
reduce stress and improve discipline, though resource limitations may affect uniform
implementation (Ajuru, 2024). Private schools generally implement reforms more
efficiently, balancing competitive standards with student welfare initiatives (Ibrahim, 2021).
Abolishing unnecessary graduation ceremonies, using approved textbooks, and regulating
extra lessons exemplify pragmatic and utilitarian considerations, enhancing learning
outcomes without imposing additional financial burdens on parents. Empirical studies show
that such measures reduce absenteeism, improve comprehension, and foster consistent
academic progress (Ajuru, 2024; Ibrahim, 2021).

Despite their philosophical grounding, challenges remain. Public schools face infrastructural
constraints, high student-teacher ratios, and limited access to approved resources, which may
hinder consistent application of the reforms (Ajuru, 2024 ). Private schools may experience
tension between student welfare initiatives and market-driven academic expectations.
Structured monitoring systems, including the pupil/student index number and parental
engagement initiatives, are essential for overcoming these challenges. Evidence suggests that
schools with systematic monitoring demonstrate higher compliance, improved student
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outcomes, and enhanced accountability (Cross River State Ministry of Education, 2025;
Okoye & Udeh,2022).

Overall, the CRS 2025 reforms exemplify how philosophical principles can be
operationalized in contemporary educational policy. By integrating utilitarianism, liberalism,
social reconstructionism, pragmatism, ethical education, and African philosophy, the reforms
achieve a balance between academic rigor, student welfare, and ethical governance. This
multidimensional approach ensures that policies are developmentally appropriate, socially
responsible, and culturally relevant, aligning practical interventions with moral and
philosophicalimperatives.

Conclusion

The Cross River State (CRS) 2025 educational reforms represent a philosophically grounded
and practically oriented framework aimed at balancing child welfare, academic rigor, and
ethical governance. By integrating utilitarian principles, the reforms prioritize student well-
being through measures such as regulated school hours and the prohibition of compulsory
after-school lessons, which reduce mental fatigue and physical stress while enhancing overall
learning outcomes (Mill, 2015; Ibrahim, 2021). Liberalist considerations safeguard student
autonomy and parental involvement, ensuring that students' rights are respected and their
personal developmentis supported (Skorupski, 2021; Adeyemi & Alabi, 2023).

Social reconstructionist ideals are evident in initiatives such as anti-bullying committees and
anti-drug clubs, which foster moral responsibility, social accountability, and civic
consciousness among students. Empirical evidence demonstrates that these programs
improve peer collaboration, reduce harmful behaviors, and create safer school environments
(Oduro et al, 2020; Okoye & Udeh, 2022). Pragmatic approaches, rooted in Dewey's
philosophy (2018), are reflected in policies that encourage experiential and child-centered
learning, the use of approved textbooks, and the implementation of the pupil/student index
number system, all of which enhance engagement, critical thinking, and administrative
efficiency (Wada, 2023; Ajuru, 2024).

Ethical governance, guided by Kantian principles of fairness and moral responsibility, ensures
that disciplinary measures are transparent, consistent, and respectful of students' dignity
(Kant, 2020; Okafor & Nwankwo, 2019). African philosophical perspectives further
reinforce the importance of community, cultural relevance, and collective responsibility,
promoting inclusive practices and social cohesion (Ibanga, 2016; Adeyemi & Alabi, 2023).
The reforms' impact spans both public and private schools, enhancing holistic development
by addressing cognitive, emotional, social, and moral dimensions. While public schools may
require additional support due to resource constraints, private schools generally benefit from
smoother implementation, provided that welfare considerations remain central. Empirical
studies confirm that when philosophical principles are integrated into policy design and
implementation, students experience improved academic outcomes, reduced stress, and
enhanced socialand emotional growth (Ibrahim,2021; Wada, 2023; Ajuru, 2024).
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In conclusion, the CRS 2025 educational reforms offer a model for ethically and
philosophically informed educational policy. By harmonizing multiple philosophical
traditions—utilitarianism, liberalism, social reconstructionism, pragmatism, ethical
education, and African philosophy—the reforms ensure that academic excellence, student
welfare, and ethical governance are mutually reinforcing objectives. Effective
implementation, ongoing monitoring, and sustained stakeholder engagement are essential to
maintaining these standards, ensuring that CRS continues to provide equitable, culturally
relevant, and holistic education for all students.

Recommendations
1. Provide targeted support and resources to public schools to ensure equitable
implementation.
2. Conduct continuous teacher training on philosophical foundations and ethical
governance.

3. Implement monitoring mechanisms to evaluate the impact of reforms on student
welfare, discipline, and holistic development.
4. Encourage parental and community engagement to strengthen policy adherence and

feedback.
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