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Abstract
his study examines the impact of internal auditing on organizational Tperformance in Maiduguri, Borno State, Nigeria, with particular emphasis 
on �nancial accountability, risk management, and operational efficiency. A 

quantitative research design was employed, utilizing survey data collected from 200 
respondents across �nancial institutions, public organizations, and tertiary 
institutions within Maiduguri. Data were analyzed using SPSS version 25, applying 
descriptive and inferential statistical techniques. �e �ndings revealed that 75% of 
respondents agreed or strongly agreed that internal auditing signi�cantly enhances 
organizational performance, with a mean score of 3.97 and a standard deviation of 
1.05, indicating a generally positive perception and moderate variability among 
responses. �e results further demonstrated that internal audit independence, 
auditor competence, and objectivity are key determinants of improved pro�tability, 
operational effectiveness, and accountability among Maiduguri-based 
organizations. However, challenges such as inadequate resources, management 
interference, and limited training opportunities were found to hinder optimal audit 
performance. �e study concludes that effective internal auditing contributes 
substantially to achieving transparency, accountability, and improved performance 
outcomes. It recommends that organizations in Maiduguri strengthen auditor 
independence, provide continuous professional development, allocate sufficient 
resources to audit functions, and ensure timely implementation of audit 
recommendations. �ese measures will not only enhance the efficiency and 
credibility of audit processes but also promote long-term sustainability and 
institutional trust within the region's organizational landscape.
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Background of the Study
Internal auditing serves as a vital mechanism for ensuring transparency, accountability, and 
efficiency in both public and private sector organizations (Aguolu, 2020). It provides 
management with assurance that �nancial and operational processes comply with applicable 
regulations and that resources are efficiently utilized (Owolabi & Dada, 2018). In Borno 
State, particularly Maiduguri, the administrative and economic hub of northeastern Nigeria, 
effective internal auditing has become even more crucial due to the ongoing recovery from 
con�ict, reconstruction challenges, and increased donor-funded projects. Weak internal 
controls and inadequate audit independence have been reported to contribute to 
inefficiencies and mismanagement in some government and private institutions (Adeyemi & 
Fagbemi, 2019).

According to Ihemeje (2021), internal auditing not only ensures compliance but also 
supports continuous improvement by identifying opportunities for operational 
enhancement. In Maiduguri, where many organizations are rebuilding capacity, an effective 
internal audit system can provide the oversight needed to sustain growth and public 
con�dence. Despite its importance, many organizations still experience difficulties in 
maintaining a robust audit framework due to inadequate manpower, limited resources, and 
occasional management interference. �is study, therefore, examines the effect of internal 
auditing on organizational performance in Maiduguri, focusing on �nancial accountability, 
operational efficiency, and risk management. While prior studies have examined internal 
auditing in broader Nigerian contexts, there is limited empirical evidence focusing 
speci�cally on post-con�ict environments such as Maiduguri, where governance structures 
face unique capacity and accountability challenges. Moreover, few studies have directly linked 
internal auditing practices to measurable organizational performance indicators within this 
context. Addressing this gap, the present study investigates the effect of internal auditing on 
organizational performance in Maiduguri, with particular emphasis on �nancial 
accountability, operational efficiency, and risk management.

Statement of the Problem
Although internal auditing has been recognized as a cornerstone of organizational 
governance, many Maiduguri-based organizations continue to face operational inefficiencies, 
�nancial irregularities, and weak compliance systems. Reports from both public and private 
sectors indicate recurring lapses in internal control and inadequate follow-up on audit 
recommendations. In some cases, internal auditors lack the necessary independence and 
authority to act objectively, while management interference undermines their �ndings. 
Furthermore, limited training and insufficient funding constrain auditors' ability to adopt 
modern auditing techniques. Consequently, organizational performance measured in terms 
of pro�tability, efficiency, and accountability remains suboptimal. �is study seeks to 
empirically assess how internal auditing practices in�uence organizational performance 
within Maiduguri, Borno State, thereby �lling the gap in regional empirical evidence.
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Objectives of the Study
1. To examine the relationship between internal auditing and organizational 

performance in Maiduguri.
2. To assess how internal auditing contributes to �nancial accountability and risk 

management in Maiduguri-based organizations.
3. To evaluate the effect of auditor independence on organizational effectiveness.
4. To identify challenges affecting the implementation of effective internal audit systems 

in Maiduguri.

Research Questions
1. What is the relationship between internal auditing and organizational performance in 

Maiduguri?
2. How does internal auditing enhance �nancial accountability and risk management in 

local institutions?
3. Does auditor independence in�uence audit effectiveness and organizational 

outcomes in Maiduguri?
4. What are the major challenges facing internal auditing practices in Maiduguri?

Literature Review
Conceptual Clari�cation: Internal Auditing and Organizational Performance
Internal auditing is broadly de�ned by the Institute of Internal Auditors (IIA, 2023) as an 
independent, objective assurance and consulting activity intended to add value and improve 
an organization's operations. It helps organizations achieve their objectives by a disciplined 
approach to assess and improve risk management, control, and governance processes. �e 
function of internal audit covers both compliance (ensuring laws, regulation, policies, and 
procedures are followed) and advisory roles (making recommendations for improvement). 
In essence, it is a mechanism through which management, boards, and stakeholders are 
reassured of organizational integrity and performance.

“Organizational performance” in this research refers to efficiency, effectiveness, pro�tability, 
accountability, stakeholder satisfaction, and operational resilience. It involves how well 
organizations use their resources, comply with regulatory and ethical norms, manage risks, 
minimize losses (fraud, waste), and deliver expected outputs. For Maiduguri—Borno State's 
administrative center—post-con�ict rebuilding, donor-funded projects, and public sector 
reforms have placed unusual demands on organizations to demonstrate performance, 
accountability, and transparency. �us, how internal auditing is structured and operates takes 
on heightened importance.

Auditor Independence & Objectivity: Foundational Pillars
Why Independence Ma�ers
Auditor independence has consistently been shown to be a critical factor in internal audit 
effectiveness. When auditors are free from undue in�uence by management or external 
pressures, their �ndings are more credible, their recommendations more likely to be taken 
seriously, and their ability to detect irregularities enhanced. Adeyemi & Fagbemi (2019) 
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show that perceived independence signi�cantly increases stakeholder con�dence. Similarly, 
Aondover (2025) studied internal audit in insurance �rms in northern Nigeria and found that 
when management tried to intervene in scope or reporting, effectiveness and trust dropped. 
In Maiduguri's public organizations, hierarchical systems and political oversight o�en blur 
lines. Leadership structures may exert pressure on internal auditors either to delay, so�en, or 
redact critical �ndings. As literature in similar contexts suggests, this erodes the audit's 
capacity to correct inefficiencies or expose fraud. Olaoye & Adekoya (2022) document that 
in manufacturing se�ings, lack of independence is a predictor of lower fraud detection. 
Adesodun & Adebayo (2023) similarly �nd that audit independence is correlated with be�er 
governance outcomes in the public sector, though effect sizes vary by sector.

Objectivity as Complement to Independence
Objectivity means that auditors apply professional skepticism, examine evidence without 
bias, and are not in�uenced by favoritism or self-interest. From Oladejo, Yinus & Oladejo 
(2025), internal audit objectivity had a strong positive effect on the �nancial performance of 
deposit money banks (DMBs) in Nigeria even when other a�ributes such as experience or 
independence were weaker. Familoni (2024) and Ashibogwu (2023) also �nd that when 
audit reports are objective in terms of language, evidence, clarity, and transparency the 
stakeholders' trust and management's inclination to heed recommendations improve. In 
Maiduguri, given public perceptions and the necessity for donor accountability, audit 
objectivity is essential for legitimacy. If auditors are perceived to be biased, then even 
technically well-done audits may fail to in�uence performance or change behavior.

Competence, Training, and Skills Development
Technical & Professional Competence
Audit competence refers to the technical skills, educational quali�cations, experience, and 
professional certi�cation of internal auditors. Oladejo et al. (2025) report that competence 
including formal quali�cations in accounting/auditing, familiarity with modern auditing 
so�ware, and experience with fraud detection is signi�cantly associated with be�er �nancial 
results in banks. Familoni (2024) also establishes that organizations with well-trained 
internal auditors have fewer �nancial discrepancies and more consistent internal control 
compliance.
In Maiduguri, competence is particularly critical because many organizations are in 
transitional phases rebuilding infrastructure, systems, and staff. Professionals who have had 
limited exposure to audit technology or ongoing professional education may struggle to 
maintain auditing standards comparable to more stable regions. �us, competence is not just 
an ideal it is a practical necessity to ensure audits are timely, thorough, and useful.

Continuous Training & Professional Development
Studies consistently show that auditors' skills must be maintained and upgraded. Olaoye & 
Adekoya (2022) �nd that �rms that invest in training show greater efficiency in fraud 
detection. Adesodun & Adebayo (2023) emphasize that periodic workshops on risk-based 
audit, ethical practices, and emerging regulatory changes are associated with higher 
performance outcomes. Familoni (2024) documents that internal audit offices with budgets 
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for training deliver be�er quality audit outputs, including more actionable recommendations. 
In Maiduguri, given the environmental constraints limited infrastructure, intermi�ent access 
to technology, and sometimes unstable electricity supply training o�en lags. Many auditors 
rely on traditional/manual methods. Encouraging or mandating training programs around 
computerized auditing, risk-assessment tools, and compliance so�ware can increase audit 
effectiveness signi�cantly.

Internal Auditing and Risk Management
Risk management is an essential domain where internal auditing is expected to add value. 
According to Ashibogwu (2023), organizations with strong internal auditing show lower 
instances of fraud and �nancial misstatements because auditors help identify, assess, and 
recommend controls for risk exposure. Oladejo et al. (2025) further demonstrate that risk-
based auditing (i.e. prioritizing areas of greatest risk) improves resource allocation, allowing 
organizations to focus on high-impact audit areas rather than evenly distributing audit effort 
(which may dilute effectiveness). In Maiduguri, risk-based auditing is especially relevant: 
organizations are subject to both internal operational risks (corruption, mismanagement, 
inefficient processes) and external risks (security, funding volatility, political instability). 
Literature such as Akinleye & Ogunmakin (2023) shows that risk management practices, 
when reinforced by internal auditing, help enhance organizational sustainability. Aondover 
(2025) argues that in insurance sector entities, the adoption of risk frameworks plus 
regulatory oversight results in be�er audit outcomes.

Empirical Studies: Evidence from Nigeria & Regions Comparable to Maiduguri
Public Sector Studies

1. Adesodun & Adebayo (2023): Examined the public sector in Nigeria, �nding that 
audit independence, competence, and internal control measures are positively 
correlated with governance metrics, reduced fraud and greater stakeholder 
con�dence.

2. Familoni (2024): Focused on the Federal Inland Revenue Service (FIRS), �nding 
that internal  audit  quality and monitoring (i .e.  fol low-ups on audit 
recommendations) contribute signi�cantly to accountability and enhanced revenue 
collection.

3. Akinleye & Ogunmakin (2023): Studied public organizations in Southwest 
Nigeria; results showed that internal auditing in the public sector improves 
transparency, reduces misuse of public resources, and improves performance 
outcomes such as service delivery.

 
Private Sector & Financial Institutions

1. Oladejo, Yinus & Oladejo (2025): Investigated Nigerian Deposit Money Banks, 
observing that objectivity and technical competence are strong predictors of 
performance, though independence shows weaker but still positive effects. �eir 
study suggests moderating variables such as management support and regulatory 
enforcement.
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2. Emmanuel, Ima�don, Agbo & Agbo (2023): Focused on listed banks; found that 
audit independence (measured via proxies like audit fees, �rm tenure) signi�cantly 
in�uences �nancial statement quality, which is closely linked to performance and 
investor con�dence.

3. Olaoye & Adekoya (2022): In manufacturing �rms, internal auditing efficiency 
(process quality, timeliness, adequacy of controls) was linked to fraud prevention and 
be�er �nancial outcomes.

Comparative and Related Regional Studies
While many studies focus on Lagos, Abuja, Southwest Nigeria, or �nancial/insurance sectors, 
fewer focus on northeastern states like Borno. However:

i. Aondover (2025) does look at insurance �rms in Northern Nigeria and reports 
context-speci�c challenges (regulatory oversight, resource constraints) that affect 
audit effectiveness.

ii. Ihemeje (2021) in Internal Auditing and Corporate Performance examined �rms across 
Nigeria including some in unstable regions; challenges in regions affected by 
insecurity show audit functions sometimes weakened.

�ese studies provide useful benchmarks but may not fully capture Maiduguri's unique post-
con�ict, infrastructure-constrained environment.

Challenges & Constraints in Internal Auditing: Insights & Maiduguri Relevance
Several studies document challenges that internal audit functions face in Nigeria and similar 
developing contexts:

i. Funding/resource constraints: Owolabi & Dada (2018), Ihemeje (2021) show that 
many internal audit offices operate on limited budgets, which constrains hiring, 
technology adoption, and scope of auditing.

ii. Management interference and lack of independence: Aondover (2025) and Adeyemi 
& Fagbemi (2019) both a�est to cases where internal auditors' scope or reporting is 
compromised by senior management, reducing objectivity and implementation of 
audit �ndings.

iii. Inadequate training & technical skills: Olaoye & Adekoya (2022), Oladejo et al. 
(2025), Familoni (2024) highlight that auditors o�en lack up-to-date expertise in 
risk-based auditing, data analytics, regulatory changes, or international auditing 
standards.

iv. Weak enforcement/follow-up on audit recommendations: Several studies (Familoni, 
2024; Adesodun & Adebayo, 2023) emphasize that even when internal audit 
produces solid reports, lack of enforcement, leadership commitment, or regulatory 
penalties makes implementation slow or inconsistent.

v. Technological and infrastructure limitations: In many parts of Nigeria, including 
northern regions, audits are still largely manual; audits may lack access to information 
systems, digital record-keeping, secure internet, or stable power supply. �is reduces 
efficiency, timeliness, and accuracy.
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In Maiduguri, many organizations share these challenges: the impact of insecurity, 
interruptions in infrastructure (electricity, internet), constrained funding, and o�en less 
access to modern auditing tools or exposure to continuous professional development 
compared to organizations in larger, more stable cities.

�eoretical Underpinnings
To understand how internal auditing impacts performance, this study draws on two main 
theories:

a. Agency �eory ( Jensen & Meckling, 1976): Suggests that con�icts arise between 
principals (owners/stakeholders) and agents (management). Internal auditing acts as 
a monitoring mechanism to reduce information asymmetry, prevent opportunistic 
behavior, and ensure that managers act in stakeholders' best interest. In Maiduguri, 
where many public entities and donor agencies are involved, agency issues (misuse of 
funds, lack of accountability) are signi�cant, and internal audit helps mitigate these.

b. Systems �eory (Bertalanffy, 1968): Views an organization as an interlinked set of 
subsystems. Internal auditing is part of the control system, providing feedback loops 
and ensuring stability. When audit �ndings feed back into management operations, 
policy adjustments, or risk management, the organization becomes more resilient. In 
Maiduguri, where organizations face external shocks (security, donor dependency, 
infrastructural de�cits), a well-functioning internal auditing system contributes to 
system integrity and adaptability.

�ese theoretical lenses help explain not just that internal auditing affects performance, but 
how (through monitoring, feedback, control, culture) and under what conditions (level of 
independence, competence, resource availability, leadership support).

Synthesis of Findings: Agreeing and Contradictory Evidence
Across recent studies, the weight of evidence supports a strong positive relationship between 
internal auditing and organizational performance. Most empirical studies (Adesodun & 
Adebayo, 2023; Familoni, 2024; Emmanuel et al., 2023; Olaoye & Adekoya, 2022) agree that 
audit independence, competence/training, objectivity, and risk‐based audit practices are 
signi�cant predictors of be�er performance, especially in �nancial, manufacturing, and 
public sectors.

However, a few studies present nuanced or weaker effects for certain a�ributes. For example:
1. In Oladejo, Yinus & Oladejo (2025), independence and competence were positive 

but sometimes not statistically signi�cant for particular banks, indicating that other 
moderating variables (management support, regulatory environment, audit follow-
up) play crucial roles.

2. Aondover (2025) notes that cost, regulation, and external pressures can reduce the 
practical bene�ts of internal auditing if organizational leadership or policy 
frameworks are weak.
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�ese contradictions are not necessarily inconsistencies but point toward complexity: 
internal auditing does not occur in a vacuum. Institutional culture, leadership commitment, 
resource availability, regulatory oversight, and external environmental factors (such as region, 
security, donor demands) all shape how strong the effects will be.

Relevance to Maiduguri: Contextual Adaptations
Maiduguri's particular context frames the literature in several ways:

i. Post-Con�ict Reconstruction: Following years of insurgency and disruption, many 
organizations (public agencies, NGOs, donor-funded projects) in Maiduguri are 
under pressure to demonstrate transparency, accountability, and effective use of 
funds. Internal audit is a mechanism by which donor and governmental oversight is 
exercised.

ii. Resource Scarcity: Organizational budgets are o�en constrained. Auditors may lack 
access to modern auditing so�ware, digital record systems, or continuous 
professional training. Infrastructure (electricity, internet) may be unreliable. �e 
literature shows that competence and technology make key differences (Oladejo et 
al., 2025; Olaoye & Adekoya, 2022), but these advantages may be harder to realize in 
Maiduguri.

iii. Management & Leadership Challenges: Given local governance structures, 
sometimes greater political in�uence or bureaucratic inertia, management 
interference and weak follow-through of audit recommendations are likely to be more 
signi�cant barriers (as identi�ed by Aondover (2025) and Adesodun & Adebayo 
(2023)).

iv. Risk Landscape: �ere is heightened exposure to operational, �nancial, regulatory 
and security risks, making proactive risk-based auditing an invaluable tool. �e 
literature strongly supports risk-based auditing as enhancing performance 
(Ashibogwu, 2023; Adesodun & Adebayo, 2023).

Identi�ed Gaps & Areas for Further Research
While the literature is rich, several gaps remain, particularly relevant to Maiduguri:

i. Geographical gaps: Few studies focus explicitly on northeastern Nigeria, or on 
Maiduguri speci�cally. Many empirical studies are concentrated in Lagos, Abuja, 
Southwest, or in sectors like banking and insurance, less so in public institutions or 
NGOs in con�ict-affected zones.

ii. Moderator and mediator variables: �ough many studies establish direct 
relationships (audit independence → performance; competence → performance), 
fewer explore how and when these relationships are stronger/weaker—e.g., the role of 
management support, leadership culture, technology, donor expectations.

iii. Objective vs Perceived Performance Metrics: Much literature uses survey 
respondents' perceptions of performance rather than hard, objective metrics (pro�t, 
revenue growth, cost savings, fraud incidence). In Maiduguri, data reliability may be 
uneven, so combining both perception and archival data would strengthen 
conclusions.
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iv. Longitudinal study designs: Most studies are cross-sectional; there is li�le about how 
internal audit reforms over time affect outcomes. Given Maiduguri's dynamic 
environment, tracking changes over time would be helpful.

v. Auditing technology and digitalization: Although many papers mention technology 
gap, few deeply examine how ICT tools, so�ware, or digital record-keeping impact 
audit quality and performance in resource-scarce se�ings or unstable regions.

Conclusion of the Literature Review Section
Based on recent empirical and theoretical literature, it is evident that internal auditing plays a 
pivotal role in improving organizational performance across various sectors in Nigeria. Key 
audit a�ributes independence, objectivity, competence/training, and risk‐based practices are 
repeatedly associated with stronger �nancial accountability, operational efficiency, and 
stakeholder con�dence. However, their effectiveness is conditioned by contextual and 
institutional factors, including management support, enforcement of recommendations, 
resource availability, and technology infrastructure. For Maiduguri, the literature suggests 
that internal auditing has high potential to in�uence performance positively, but realizing that 
potential requires addressing local constraints. In your subsequent empirical work, paying 
a�ention to these constraints as moderating variables and perhaps obtaining objective 
performance metrics will augment reliability, policy relevance, and actionable �ndings.

Methodology
�is study adopts a quantitative research design using structured questionnaires distributed 
to 200 respondents drawn from �nancial institutions, ministries, parastatals, and tertiary 
institutions in Maiduguri. Strati�ed random sampling ensured proportional representation 
across sectors. �e instrument contained 10 Likert-scale items measuring aspects of internal 
auditing and performance. Validity was established through expert review, and reliability was 
tested using Cronbach's Alpha (α = 0.86), con�rming high internal consistency. Data were 
analyzed using SPSS version 25, applying descriptive (mean, frequency, percentage) and 
inferential statistics (correlation and regression). Visual presentation of results was done 
using tables, pie charts, and bar charts.

Sample Questionnaire Items
1. Internal audits are conducted regularly in my organization.
2. Internal auditors have unrestricted access to �nancial and operational records.
3. Audit recommendations are implemented promptly.
4. Internal audits improve operational efficiency.
5. Management supports auditor independence.
6. Audit �ndings are used to improve performance.
7. �ere is transparency in �nancial reporting.
8. Internal auditing reduces the risk of fraud.
9. Audit reports are reviewed by senior management.
10. Internal auditors receive continuous professional training.
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Table 1: SPSS Data Summary

Interpretation
�e SPSS output indicates a strong positive perception of internal auditing in enhancing 
performance among Maiduguri organizations. Approximately 75% of respondents agreed or 
strongly agreed that internal auditing positively in�uences performance. �e mean score of 
3.97 re�ects general agreement, while the moderate standard deviation (1.05) suggests that 
responses were relatively consistent across organizations.

Conclusion
�e study demonstrate that internal auditing signi�cantly improves organizational 
performance, particularly through strengthened accountability, risk control, and operational 
efficiency. Consistent with prior studies (Adesodun & Adebayo, 2023; Akinleye & 
Ogunmakin, 2023), audit independence and competence emerged as vital predictors of 
improved governance and performance. However, challenges such as inadequate resources, 
insufficient training, and management interference limit the full realization of audit bene�ts 
in Maiduguri. Strengthening internal audit structures and ensuring strict adherence to audit 
recommendations can help organizations achieve greater operational sustainability and 
�nancial transparency. Based on the SPSS results (Mean = 3.97, SD = 1.05) and the high level 
of agreement (75%), the null hypothesis (H₀) is rejected. �is con�rms that internal auditing 
exerts a statistically signi�cant and positive in�uence on organizational performance, 
reinforcing its crucial role in promoting transparency, accountability, and effective control 
systems within organizations in Maiduguri.

Recommendations
1. Organizations in Maiduguri should ensure internal auditors operate independently, 

free from management in�uence.
2. Continuous capacity-building and professional training should be provided for 

auditors to enhance efficiency.
3. Management should promptly implement audit recommendations to improve 

accountability and reduce operational risks.

Response  Frequency  Percent (%)  Cumulative (%)

Strongly Agree
 
80

 
40.0

 
40.0

 Agree

 
70

 
35.0

 
75.0

 Neutral

 

25

 

12.5

 

87.5

 
Disagree

 

15

 

7.5

 

95.0

 
Strongly Disagree 10 5.0 100.0

Total 200 100.0 —

Mean = 3.97; Median = 4.00; Mode = 5.00 (Strongly Agree); SD = 1.05



page 116 | IJARTESS

4. Regulatory bodies in Borno State should enforce adherence to auditing standards and 
provide monitoring frameworks.

5. Institutions should invest in modern audit technologies to improve audit accuracy 
and reporting efficiency.
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