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Abstract

participant in the business sector. They are generally seen as important drivers of

economic growth, helping to strengthen a nation's economy. Despite their
economic importance, it is observed that their business performance is not as expected as
they are posed with challenges of how to consistently meet the performance expectations
in terms of their competitive advantage, profitability, productivity and market share.
These challenges may be associated with Entrepreneurial leadership strategies such as
innovativeness, adaptability, risk-taking, and creativity. Extant studies have provided an
understanding of entrepreneurial leadership strategies; however, there is still a need to
understand the link between entrepreneurial leadership strategies and the business
performance of SMEs in developing economies such as Nigeria. This study investigated
the effect of entrepreneurial leadership strategies on the business performance of
selected SMEs in Lagos State, Nigeria. The study adopted survey research design. The
study population consisted of 11,643 registered SMEs in Lagos State, Nigeria. The Taro
Yamani Formula was used to determine the sample size of 426 SME owners/managers.
An adapted questionnaire was used, and data were collected using a valid and reliable
questionnaire with a Cronbach's alpha reliability coefficient ranging from 0.7 t0 0.9. The
response rate was 92.5%. Data were analysed using both descriptive and inferential tools.
Multiple Regression Analysis was used to determine the effect of the variables using a
5% significance level, Statistical Package for Social Science (SPSS) version 27. Findings
revealed that entrepreneurial leadership strategies had a significant effect on business
performance in selected SMEs in Lagos State, Nigeria (Adj. R? = 0.464, F(4, 309) =
85.894, p<0.05). The study concluded that entrepreneurial leadership strategies
improved the business performance of SMEs in Lagos State, Nigeria. Therefore, the
study recommended that SMEs should prioritise entrepreneurial leadership strategies,
while emphasising innovativeness, risk-taking, and creativity to improve the business
performance of SMEs in Lagos State, Nigeria.

Small and Medium-sized Enterprises (SMEs) are esteemed as a prominent
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Background to the Study

At the core of any business organisation, performance is seen as a multidimensional concept
that serves as a compass to help achieve its goals and accomplish its mission. Small and
Medium-sized Enterprises (SMEs) usually play important roles in the industrial sectors of
many countries. They are widely regarded as significant contributors to economic growth and
can help strengthen a nation's economy. Despite the significant contributions of SMEs, some
of these businesses have continued to face challenges in their performance as reflected in low
profitability, decline in market share and productivity, and in their inability to carve-out a
niche for themselves, which has resulted in low competitive advantage. As SMEs navigate
various business performance challenges, entrepreneurial leadership strategies such as
innovativeness, adaptability, risk-taking, and creativity may offer solutions to these issues.
Following these prevailing issues on the declining business performance of SMEs, this study
examined the effect of entrepreneurial leadership strategies and the business performance of
selected SMEs in Lagos State, Nigeria.

Globally, SMEs are essential to long-term economic growth because they make up 90% of all
businesses and employ about 60% of the global labor force (Asare et al., 2021). However, the
performance of Small and Medium-sized Enterprises (SMEs) has declined primarily due to
challenges such as low productivity compared to larger companies and adverse economic
conditions, with profitability dropping (Madgavkar et al., 2024). According to a recent
survey, 67% of SME CEOQOs are most concerned about survival and growth in the face of
economic uncertainty (Kioria et al., 2025). Low profit margins, challenges expanding
operations, and gaining a significant market share are among the most prevalent issues
(Kindstrom et al., 2024). In 2020, 68% of SMEs were denied loans because of stringent
lending criteria, while 45% reported facing interest rates above 15%, severely limiting their
ability to invest in expansion (Ahmed et al., 2021; Gamage et al., 2020). As competition
intensifies, 72% of SMEs are struggling to maintain or grow their market share, and average
profit margins have plummeted from 14.5% to 9.3% over three years, 36% decline (Bindroo et
al., 2022; Keelsonetal., 2025).

In North America, specifically in Canada, SMEs with fewer than 100 employees represent
97.9% of all employer businesses and collectively employ 10.9 million individuals,
accounting for more than 62% of the total workforce (Statistics Canada, 2023). Despite their
significant presence in the Canadian economy, SMEs have struggled with low market share
and productivity due to a variety of challenges (Cardenasetal., 2022). According to data from
the Brazilian Institute of Geography and Statistics (IBGE) (2021), SMEs have consistently
represented a significant portion of Brazil's economic landscape. In 2023, the cost of credit for
SMEs rose by 6%, while bank lending to SMEs fell by 9%, the steepest drop since the global
financial crisis-making it harder for small businesses to finance growth and innovation (Silva
etal., 2025).

In Europe, SMEs, most notably in the United Kingdom, constitute a significant portion of the

business ecosystem, accounting for around 99.9% of all private sector businesses, and their
performance is vital not only for economic growth but also for job creation and innovation
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(Liberto, 2024). Notwithstanding, the performance of these SMEs is still not up to
expectations, as many of these SMEs still struggle with low profit margins, which are
exacerbated by the absence of resources to remain relevant in a rapidly changing market. 41%
of SMEs have been forced to raise prices due to rising raw material costs, and 70% of
consumers have less to spend on non-essentials, further reducing revenues, compounded by
evolving regulatory pressures, which underscores the mounting difficulties UK SMEs face in
sustaining competitive advantage (Gibson & Bhattacharya, 2023; Young, 2024).

In the Asia-Pacific region, SMEs comprise more than 98% of the enterprises. These
contribute from about 17% to national GDP in the low-income countries, such as India, to
about 40 to 50% in higher-income countries (Ata, 2025). The business performance of SMEs
in India, for instance, has been analyzed in terms of growth in the number of units and
inclusive growth. However, they have challenges in gaining access to markets and have
reported struggles to remain profitable as a result of growing operational costs and
competition from larger businesses (Rahman et al., 2023). The slowing economic growth
projected at a modest 4.5% in 2025 is already creating challenges for micro, small, and
medium enterprises, with many experiencing slow profitability. This situation is further
constrained by a persistent funding gap of over $21.5 billion, limiting their ability to invest in
securing competitive market positions and improving financial performance (Sarabdeen et
al., 2025).

In Africa, SMEs are crucial to the economy, contributing approximately 50% to GDP and
providing around 80% of jobs across the continent. However, when it comes to Ghana, SMEs
face numerous obstacles that limit their performance level. Approximately 70% of Ghana's
GDP is made up of MSMESs, which constitute an essential component of the nation's
economy (Afrane, 2024; Mugano & Dorasamy, 2024). A report indicated that only 34% of
SMEs in Ghana report achieving a high profitability level, with the majority operating at a
loss (Tumaku & Agbeko, 2024). The profitability of SMEs in Ghana has declined in recent
years due to a combination of high operational costs. These rising expenses make it difficult
for small businesses to maintain competitive pricing while trying to attain high profitability
(Tarabishy, 2022). In Eastern Africa, Tanzania, the performance of SMEs has been
negatively impacted as gaining a competitive advantage and market share has become
increasingly difficult amid intensifying competition, operational challenges, and resource
constraints (Kioria etal., 2025).

Nigerian SMEs are not different from other developing countries. According to the SMEs'
Development Agency of Nigeria (SMEDAN) (2020), SMEs account for a significant portion
of Nigeria's business landscape. Yet, there are major obstacles to Small and Medium-sized
Enterprises (SMEs) success, which are causing their market share and operational efficacy to
decline (Ojochide & Oluwaseyi, 2024; Sami, 2024). Within five years, more than 95% of
SMEs fail, compared to more than 50% in the first year. This statistic shows how inconsistent
SME operations are in the country, as many businesses struggle to make a profit (Ezeilo &
Tke, 2024; Gajere, 2023). SMEs' profitability drastically decreased as many SME owners
reported that their profit margins fell by as much as 30—40% since COVID-19 started,
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accompanied by inflation making operations more expensive, which has further reduced
profits (Atitebi, 2024). Gaining a competitive advantage and expanding market share are
increasingly challenging for SMEs in Nigeria, as evidenced by a dramatic 45% decline in the
number of SMEs from 246,200 in 2020 to just 170,098 in 2022, according to the National
Bureau of Statistics (Ebi, 2024). Nigerian SMEs are now fewer in number, but their
competitiveness and ability to gain or hold market share in the country's dynamic economy
have also been undermined (Ayobamietal., 2024).

Small and Medium-sized Enterprises (SME) contribute to national income by serving as a
link between people and essential goods and services, and despite these contributions, SMEs'
performance is considered low. SMEs' performance has not met expectations due to
challenges in competitive aggressiveness and proactiveness, leading to a decline in market
share and overall business performance (Kabuoh et al., 2020). This can be attributed to the
low level of innovation among SME leaders (Nnorom et al., 2023). Entrepreneurial leaders
often prioritize short-term survival over long-term innovation, worsening these issues and
leaving SMEs vulnerable to larger competitors with more robust risk management
frameworks (Apaloo & Bright, 2022). Different studies have examined the effect of
entrepreneurial leadership strategies on performance across different regions (Asad et al.,
2024; Imran & Aldaas, 2020; Nguyen et al., 2021; Tukiran et al., 2021). However, their
findings remain inconsistent due to variations in regional characteristics, industry dynamics,
and research methodologies. Despite this growing body of literature, there is a significant
research gap in Nigeria, particularly in the context of Lagos State. The performance of SMEs
is crucial to the growth and development of the Nigerian economy; however, small and
medium enterprises have experienced a notable decline in business performance due to a
combination of economic, structural, and managerial challenges (Otokiti et al., 2022;
Yakubu et al., 2024). The aforementioned calls for the objective of this study which examined
the effect of entrepreneurial leadership strategies on the business performance of selected
Small and Medium-scale Enterprises in Lagos State, Nigeria.

To achieve the above objective, a research question and hypothesis were formulated,;
Research Question

What is the effect of entrepreneurial leadership strategies on business performance of
selected Small and Medium-scale Enterprises in Lagos State, Nigeria?

Research Hypothesis

H,: Entrepreneurial leadership strategies have no significant effect on business
performance of selected Small and Medium-scale Enterprises in Lagos State,
Nigeria.

Literature Review

Review of conceptual, empirical and theoretical views of both independent and dependent
variables of this study were done in this section.
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Entrepreneurial Leadership Strategies

Entrepreneurial leadership strategies can be defined as methods for organizing and guiding a
group to achieve a common goal by employing proactive entrepreneurial behaviors such as
optimizing risk, innovating to seize opportunities, taking personal responsibility, and
managing change within dynamic environments for the benefit of the organization
(Pauceanuetal., 2021). This form of leadership emphasizes the cultivation of entrepreneurial
individuals and teams who leverage their creative potential to generate value, using leadership
practices that foster self-generation, selfreflection, and self-correction among employees
(Mendo et al., 2023). In the words of Nguyen et al. (2021), entrepreneurial leadership
strategies include leadership styles that create visionary scenarios to mobilize participants
toward the discovery and exploitation of strategic value creation. Mehmood et al. (2021)
describe entrepreneurial leadership strategies as a relational process that goes beyond
individual leader traits to emphasize collaboration, opportunity identification, and action in
uncertain contexts.

Entrepreneurial leadership strategies offer several key advantages, including fostering
innovation, enhancing organizational resilience, and driving sustainable growth. By
encouraging teams to think creatively and develop ground-breaking solutions,
entrepreneurial leaders improve team morale through empowerment and a sense of
ownership (Pitassi, 2024). Moreover, entrepreneurial leadership strategies drive industry
changes by motivating and inspiring progress, especially when its innovative vision helps the
company create new markets or growth phases (Tukiran et al., 2021). Entrepreneurial leaders
inspire their teams to pursue challenging goals and experiment with new ideas, providing
feedback and support to foster growth (Hussain & Li, 2022). By centralizing responsibility
and building a positive work environment, entrepreneurial leaders enhance employee morale,
reduce turnover, and increase profitability, positioning organizations for sustained success
(Asad et al., 2024). In this study, entrepreneurial leadership strategies are defined as
leadership strategies that combine the innovative, risk-taking mindset of an entrepreneur with
traditional leadership skills to guide and inspire a team or organization. Entrepreneurial
leadership strategies are measured in this study using innovativeness, adaptability, risk taking
and creativity.

Innovativeness

Innovativeness is the capacity of an organization to conceive and implement new ideas,
products, processes, or services that provide value and enhance its performance (Khan et al.,
2022). It plays a pivotal role in helping firms gain a competitive advantage and achieve long-
term success, especially in markets that are evolving rapidly (Rezaei & Ortt, 2018).
Innovativeness does not only refer to the development of entirely new products or services,
but also to the modification and refinement of existing processes and business models to
adapt to changing consumer needs and market conditions (McKinsey, 2023). Innovativeness
offers some advantages for organizations. First and foremost, it provides a competitive
advantage by helping firms differentiate themselves from their competitors, enhancing their
market position, and cultivating customer loyalty (Khan et al., 2022). It enhances business
performance by fostering the development of new products, services, and processes, which
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can lead to increased efficiency and cost savings, as well as higher revenue streams through
market expansion and customer loyalty (Hacardiaux etal., 2024).

Innovativeness faces several significant challenges and disadvantages that can hinder its
successful implementation. Financial constraints are among the most critical barriers,
limiting firms' ability to invest in research and development or innovation activities,
particularly for start-ups and small enterprises (Alonso et al., 2024). Demand uncertainty
and market obstacles, such as a lack of customer interest or dominance by established firms,
also reduce the likelihood of innovation success (Volkov et al., 2021). Organizational factors
like high bureaucracy, poor communication, resistance from middle management, and risk
aversion impede the adoption and diffusion of innovative ideas (Koc & Bozdag, 2025). In the
context of this study, innovativeness is defined as an organization's capacity to develop and
implement new ideas, products, or processes that lead to improved efficiency,
competitiveness, and value creation.

Adaptability

Adaptability is broadly defined as the ability or willingness to change to suit different
conditions or environments. It involves adjusting behavior, thoughts, or strategies to
effectively respond to new or changing situations (Askar et al., 2021). Adaptability is also
defined as the ability or willingness to change to suit different conditions, emphasizing the
importance of this quality in dynamic work contexts (Hamida etal., 2021). Similarly, Mlote et
al. (2024) describe adaptability as "the capacity to make appropriate responses to changed or
changing situations," emphasizing behavioral modification in response to environmental
demands. From a psychological and developmental perspective, adaptability is seen as a self-
regulation process that promotes a good fit between a person and their environment,
supporting psychological health and positive outcomes such as employability and work
engagement (Rossier, 2024).

Adaptability offers significant benefits that enhance an entrepreneur's ability to succeed in a
rapidly changing business environment. One primary advantage is the capacity to respond
swiftly to changing market conditions, customer demands, and emerging opportunities.
Adaptable entrepreneurs can pivot their strategies, embrace innovation, and seize new growth
opportunities, which helps them stay relevant and competitive (Ibrahim & Adeniyi, 2024).
Another key benefit of entrepreneurial adaptability is the development of stronger
relationships and a customer-centric approach. Adaptability, while a crucial trait for
entrepreneurs, presents some challenges and disadvantages. One major challenge is the
constant demand for learning and unlearning as market conditions, technologies, and
customer preferences change rapidly. Entrepreneur have to stay agile and continuously
update their skills, which can be mentally and physically exhausting. This continuous push to
remain flexible can spread entrepreneurs too thin, making it hard to focus deeply on any single
core aspect of their business (Hendrik et al., 2024; Ibrahim & Adeniyi, 2024). In this study,
entrepreneurial adaptability is defined as an entrepreneur's ability to adjust and respond
effectively to changes in the market, environment, or business model.
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Risk Taking

Risk-taking in entrepreneurship is the willingness and ability to make decisions that involve
uncertainty, potential loss, and the possibility of failure, a fundamental component of
entrepreneurship (Khan et al., 2022). It embodies the courage to step outside the comfort
zone, challenge the status quo, and explore uncharted territories in the pursuit of goals or
rewards (Brown et al., 2019). Risk-taking is often associated with entrepreneurship, where
individuals or organizations venture into new markets, introduce innovative products, or
undertake financial investments with varying levels of uncertainty and potential rewards
(Guo & Jiang, 2020). Risk-taking brings adequate advantages to entrepreneurs and
organizations. Risk-taking is important because it drives innovation, fosters growth, and
allows for adaptation to changing surroundings. It is a critical component of entrepreneurial
behavior and a catalyst for exploring new opportunities and market niches (Dvorsky et al.,
2021). One disadvantage of risk-taking is that it exposes individuals and organizations to
financial and livelihood uncertainties, which can demoralize participants and reduce overall
willingness to engage in innovative but uncertain activities (Engidaw, 2022). The non-
observability of risk and effort complicates the design of incentive systems that effectively
encourage risk-taking without imposing excessive personal or organizational costs (Saiyed,
2025). This study defines risk-taking as the act of engaging in behaviors or decisions that
involve exposure to uncertainty or potential loss, with the hope or expectation of achieving a
desired outcome or reward.

Creativity

Creativity is broadly defined as the capacity to generate or recognize ideas, alternatives, or
possibilities that may be useful in solving problems, communicating, or entertaining oneself
and others (Beaty & Kenett, 2023). This concept encompasses the ability to view things from
new perspectives and to generate unique alternatives, which relies on cognitive qualities such
as flexibility, tolerance of ambiguity, and openness to new experiences (Green et al., 2024). In
psychological literature, creativity is often described as involving both originalities, the
production of something novel, and usefulness or appropriateness, meaning that the new idea
or product must also serve a purpose or solve a problem effectively (Runco, 2025).

Creativity offers numerous advantages that positively impact individuals and society. It
enhances problem-solving skills by enabling people to generate novel and effective solutions,
fostering adaptability in various contexts such as work and daily life (Iwon et al., 2021).
Creativity also contributes to emotional well-being, as engaging in creative activities can
elevate mood, increase happiness, and promote psychological growth, as seen in therapeutic
settings and creative professions (Ratcliffe et al., 2022). However, creativity also has its
disadvantages and potential costs. Research indicates that creativity can be associated with
increased moral flexibility, leading some individuals to justify unethical behavior or
dishonesty more easily, which poses ethical challenges in personal and professional domains
(Schiemer et al., 2023). Creativity is defined in this study as the ability to form novel and
valuable ideas or works using one's imagination, provide new solutions to problems, or new
methods to accomplish a goal.
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Business Performance

Business performance refers to the ability of enterprises to achieve key business objectives,
including profitability, growth, market share, innovation, and sustainability. According to
Hussain et al. (2022), business performance is shaped by internal factors such as leadership,
financial resources, and innovation capabilities, as well as external influences like market
conditions and government policies. The measurement of SME performance often includes
both financial indicators, such as revenue growth and profitability, and non-financial
indicators, including customer satisfaction and employee engagement (Khan et al., 2022). Itis
akey indicator of a firm's competitiveness and sustainability, reflecting how well the company
attracts and retains customers, penetrates the market, and drives revenue growth (Llovet &
Lencioni, 2020). Similarly, according to Emeh (2024), business performance is often seen as a
reflection of how effectively a business organization can achieve its objectives, including
financial, operational, and strategic goals.

Achieving strong performance provides numerous advantages for businesses. One of the most
significant benefits is its contribution to economic growth, as high-performing business
organisations drive job creation and GDP expansion (Hussain et al., 2020). Additionally,
business enterprises are often at the forefront of innovation due to their agility and ability to
target niche markets effectively (Baker & Barlow, 2022). Another advantage is resilience
during economic downturns, as businesses with strong performance metrics are better
equipped to navigate financial crises and market disruptions (Khan et al., 2022). However,
achieving high business performance is not without challenges. One major obstacle is
resource constraints, as limited access to financial and human capital can hinder business
growth and innovation (Nguyen et al., 2021). Market competition is another significant
challenge, with intense rivalry from larger firms often posing threats to SME survival and
profitability (Zhang & Liu, 2020). Moreover, operational risks, such as inadequate risk
management practices, can expose SMEs to instability during periods of economic
uncertainty (Smith & Jones, 2020). Given the review of existing studies, business
performance refers to how effectively a business organisation executes its strategies to meet
objectives, often measured through financial and non-financial metrics like profitability,
productivity, market share, and customer satisfaction, etc.

Entrepreneurial Leadership Strategies and Business Performance

Different studies (Afriyie et al., 2019; Asad et al., 2024; Getaneh Kebede et al., 2024; Ismanu
& Kusmintarti, 2019; Kimathi, 2021; Messikh, 2021; Nguyen et al., 2021; Nor-Aishah et al.,
2020; Omede & Aghanenu, 2021; Ofosu et al., 2023; Rahman et al., 2021; Senthilkumar,
2020; Sulistyo & Ayuni, 2020; Tukiran etal., 2021; Udriyah et al., 2019) have been carried out
on entrepreneurial leadership strategies and business performance in different contexts with
mixed results. Rahman et al. (2021) examined whether risk-taking, innovativeness, and
proactivity affect the business performance of SMEs in Bangladesh. The Result of the study
revealed that risk-taking had a positive effect on SME performance. This indicates that SMEs
willing to undertake calculated risks are more likely to achieve better growth, profitability, and
competitive advantage in dynamic market conditions. This suggests that embracing risk-
taking as part of entrepreneurial orientation can enhance SME success in emerging
economies like Bangladesh.
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Entrepreneurial Orientation (EO) Theory

Entrepreneurial Orientation (EO) theory, first propounded by Danny Miller in 1983, is
grounded on the assumption that certain firm-level strategic postures, namely innovativeness,
risk-taking, and proactiveness, are central to understanding and measuring a firm's
entrepreneurial behavior and its impact on performance (Wales et al., 2020). These core
dimensions reflect a company's willingness to engage in product-market innovation,
undertake ventures with uncertain outcomes, and proactively seize opportunities ahead of
competitors, thereby shaping the organization's strategic decision-making and actions
(Mrabet & Barka, 2023). The theory assumes that firms exhibiting high levels of EO are more
likely to achieve superior innovation and performance outcomes, although the relationship
may vary depending on contextual factors such as environment and organizational structure
(Chengetal., 2025).

Entrepreneurial Orientation (EO) theory has been supported and developed by several key
scholars. Jeffrey and Dennis, who initially helped define EO as a firm's propensity for
innovativeness, risk-taking, and proactiveness, continue to be influential in recent research
emphasizing EO's role in driving firm performance (Covin & Slevin, 1989; Miller, 2011;
Wales et al., 2013). Clark et al. (2025) have advanced entrepreneurial orientation theory by
developing and validating an individual entrepreneurial orientation scale that measures
entrepreneurial dispositions and behavior at the individual level, highlighting the
multidimensional nature of entrepreneurial orientation beyond the firm level. Additionally,
studies by Wales et al. (2020) have underscored entrepreneurial orientations' strategic
importance in dynamic markets, showing how they motivate firms to innovate, take risks, and
proactively pursue opportunities, thus enhancing entrepreneurial performance (Wales et al.,
2020; Yietal., 2025).

Entrepreneurial Orientation (EO) theory has faced several criticisms from recent scholars
highlighting its limitations and inconsistencies. One major criticism is its oversimplification
and unidimensional approach, which fails to capture the diverse and evolving entrepreneurial
behaviors within firms, thereby challenging EO's longevity and relevance (Cowden & Tang,
2021). The Entrepreneurial Orientation (EO) theory provides a foundation for understanding
how entrepreneurial leadership strategies, qualities such as innovativeness, adaptability, risk-
taking, and creativity, affect business performance in Lagos State SMEs by emphasizing these
traits as key dimensions that drive firm proactiveness, innovation, and risk propensity. EO
theory explains how entrepreneurial leadership strategies shape SMEs' internal orientation
toward opportunity-seeking and innovation, which drives sustainable competitive advantage
and improved financial and market performance in Lagos State's dynamic business
environment.

Methodology

The positivist research philosophy and quantitative research approach were adopted to guide
the research process. The study adopted survey research design. The study population
consisted of 11,643 registered SMEs in Lagos State, Nigeria. The Taro Yamani Formula was
used to determine the sample size of 426 SME owners/managers. An adapted questionnaire
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was used, and data were collected using a valid and reliable questionnaire with a Cronbach's
alpha reliability coefficient ranging from 0.7 to 0.9. The response rate was 92.5%. Data were
analysed using both descriptive and inferential tools. Multiple Regression Analysis was used
to determine the effect of the variables using a 5% significance level, Statistical Package for
Social Science (SPSS) version 27.

Analysis: Data Analysis, Results, and Discussion of Findings

The research questions were answered via the descriptive tables. Analysis of the variables was
done using the percentage analysis, mean and standard deviation which described the
dependent and independent variables of the research. The research question instruction
requested each respondent to respond based on their level of agreement with the statements
which was done on a six-point Likert-type scale.

Response Rate

The researcher distributed 426 copies of the questionnaire to the respondents, of which 394
copies of the distributed questionnaire were duly filled, returned, and used for this analysis.
This represents a response rate of 92.5% of the population employed in the study, which was
considered an excellent response rate according to survey research benchmarks, where rates
above 80% are deemed excellent.

Restatement of Research Objective and Research Question
Objective: Evaluate the effect of entrepreneurial leadership strategies on business
performance.

Research Question: What is the effect of entrepreneurial leadership strategies on business

The objective of the study was to examine the effect of entrepreneurial leadership strategies
on business performance of selected SMEs in Lagos State, Nigeria. To actualize this,
respondents were asked to evaluate various statements related to different components of the
entrepreneurial leadership strategies. The descriptive statistics for the entrepreneurial
leadership strategies components were presented in Tables 1 to 4 that cannot be presented due
to limited number of pages required, followed with an analysis and interpretation.
Additionally, the descriptive statistics for business performance components was presented
on Tables accordingly followed by their interpretations. These points formed the weights for
calculating the score for each item.

Restatement of Research Hypothesis
H,: Entrepreneurial leadership strategies have no significant effect on business
performance.

To test the hypothesis that states that entrepreneurial leadership strategies have no significant

effect on the business performance of selected SMEs in Lagos State, Nigeria, multiple linear
regression was utilized, and the results are presented in Table 1 below
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Table 1: Summary of multiple regression analysis for the effect entrepreneurial leadership
strategies on business performance of selected SMEs in Lagos State, Nigeria

N =394
RZ
Model B Adj. R?
t Sig. R F (4, 389) | ANOVA
(Constant) 1.709 9.880 |.000 |[.685* |.469 |.464 85.894 .000°
Innovativeness .096 4.216 |.000
Adaptability .055 2.116 |.035
Risk taking .280 8.996 |.000
Creativity 218 6.724 |.000
i. Dependent Variable: Business performance
B Predictors: (Constant), Innovativeness, Adaptability, Risk taking, Creativity

Source: Researchers' Findings, 2026

Interpretation

Table 1 presents the multiple regression analysis results for the effect of entrepreneurial
leadership strategies on the business performance of selected SMEs in Lagos State, Nigeria.
The results indicate that innovativeness ( = 0.096, t = 4.216, p<0.05), adaptability (f =
0.055,t=2.116, p<0.05), risk taking ($ = 0.280, t = 8.996, p<0.05) and creativity (§ = 0.218, t
=6.724, p<0.05) all have positive and significant effects on business performance. Therefore,
SMEs should emphasize these factors of entrepreneurial leadership strategies to improve
their business performance.

The R value of 0.685 supports this result, indicating that entrepreneurial leadership strategies
have a strong positive relationship with the business performance of selected SMEs in Lagos
State, Nigeria. The coefficient of multiple determination (Adj. R* = 0.464) suggests that
approximately 46.4% of variations in business performance can be attributed to
entrepreneurial leadership strategies, while the remaining 53.6% is explained by other factors
not included in the model. The predictive and prescriptive multiple regression models are thus
expressed as follows:

BP= 1.709+ 0.096INV + 0.055ADP + 0.280RT + 0.218CY+ U;-------- Eqn i1 (Predictive
Model)

BP=0.096INV +0.280RT +0.218CY + U;-------- Eqn i (Prescriptive Model)
Where:

BP = Business Performance
INV =Innovativeness
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ADP = Adaptability
RT =Risk Taking
CY = Creativity

The regression model suggests that if entrepreneurial leadership strategies were held constant
at zero, business performance would be 1.709. The predictive model highlights that all the
entrepreneurial leadership strategies factors have a significant and positive effect on business
performance. The prescriptive model indicates that increasing entrepreneurial leadership
strategies (innovativeness, risk taking and creativity) by one unit would lead to increases of
0.096, 0.280, and 0.218 in business performance respectively.

Additionally, the F-statistics (df = 4, 389) = 85.894 at p = 0.000 (p<0.05) confirms that the
overall model is statistically significant in predicting the effect of entrepreneurial leadership
strategies on business performance. This underscores the importance of entrepreneurial
leadership strategies as a determinant of business performance in selected SMEs in Lagos
State, Nigeria. The results suggest that SMES should focus on enhancing entrepreneurial
leadership strategies, particularly innovativeness, risk-taking and creativity, to improve
business performance. Consequently, the null hypothesis (H,), which states that
entrepreneurial leadership strategies have no significant effect on business performance, is
rejected.

Discussion of Findings

This study examined the effect of entrepreneurial leadership strategies on the business
performance of selected SMEs in Lagos State, Nigeria. The hypothesis was tested using
multiple regression analysis, which revealed that entrepreneurial leadership strategies have a
significant and positive effect on business performance. The findings confirm that risk taking
and creativity are crucial determinants of business performance in these organisations.

These results align with prior research on entrepreneurial leadership strategies and business
performance of SMEs and other organisations. However, the differences in research contexts
may account for variations in findings across studies. For instance, Rahman et al. (2021)
examined whether risk-taking, innovativeness, and proactivity affect the business
performance of SMEs in Bangladesh. The Result of the study revealed that entrepreneurial
leadership strategies such as risk-taking had a positive effect on SME performance which
agrees with the findings of this study. Result of this also aligns with that of Omede and
Aghanenu (2021) who indicated in their study that innovation had a significant effect on
SMEs' performance in Aba, Abia State, Nigeria. This corroborates the result of the study by
Ofosu et al. (2023), which revealed that innovation had a positive effect on the organisational
performance in SMEs in Ghana.

This study findings, also agrees with the result of Tukiran et al. (2021) in their study which
revealed that entrepreneurial leadership strategies had a significant effect on overall
organizational performance. This is also in line with the result of the study of Kimathi (2021),
which revealed that creativity had a positive and significant effect on the performance of

p. 360 | SSTPRDS



small and medium-sized enterprises in Kenya. The empirical results of the study by Nguyen
et al. (2021) also support this by revealing that entrepreneurial leadership strategies had a
positive effect on the performance of I'T SMEs.

Theoretically, the findings of this study support Schumpeter's entrepreneurial innovation
theory by demonstrating through multiple regression analysis that entrepreneurial leadership
strategies, manifested via risk-taking and creativity, significantly enhance business
performance in Lagos SMEs. This theory posits entrepreneurs as innovators who drive
economic progress by introducing novel combinations in products, processes, or markets,
often entailing calculated risks to overcome inertia, "creative destruction," a dynamic directly
mirrored in the study's confirmation of these traits as pivotal performance drivers. The
empirical evidence thus corroborates the theory's emphasis on creativity and risk propensity
as essential mechanisms for superior outcomes, validating its relevance to resource-
constrained contexts like Nigerian SMEs.

However, the findings of this study contradict the results of Nor-Aishah et al. (2020), who
revealed in their study that entrepreneurial leadership strategies had no significant effect on
the sustainable performance of manufacturing SMEs in Malaysia. This suggests that
entrepreneurial leadership strategies alone may not be sufficient to drive sustainability
outcomes; other factors or variables might play more critical roles in achieving sustainable
performance in these SME.

Conclusion and Recommendations

The study concluded that entrepreneurial leadership strategies affected the business
performance of selected SMEs in Lagos State, Nigeria. These results clearly show how vital it
is for SMEs in Lagos State, Nigeria, to put entrepreneurial leadership strategies such as
innovativeness, adaptability, risk-taking and creativity into practice to boost their business
performance. The study's findings prove that focusing on these simple, yet powerful
approaches can be beneficial, helping these businesses stand stronger in a tough market. In
short, leaders of SMEs must make these strategies a top priority to drive performance.

Based on the specific findings of the study, the following recommendations were proposed for
the management of SMEs:

1. Owners/managers of SMEs in Lagos State, Nigeria, should actively cultivate
entrepreneurial leadership strategies by promoting innovativeness through
ideageneration workshops, fostering adaptability via flexible decision-making
processes, encouraging calculated risk-taking with pilot projects, and nurturing
creativity via team brainstorming sessions. These steps, grounded in the study's
findings, will directly enhance competitive advantage by enabling quicker market
responses, unique offerings, and sustained outperformance against rivals. Prioritizing
leadership training programs tailored to these traits will empower managers to drive
long-term growth in a dynamic environment.

2. There is a need for managers in Lagos State, Nigeria, to prioritize embedding
entrepreneurial leadership strategies traits into daily operations by running regular
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innovation workshops to spark new ideas, building adaptability through cross-
training and flexible workflows, supporting calculated risk-taking with small-scale
trials, and boosting creativity via collaborative brainstorming. These practical steps,
directly supported by the study's findings on productivity gains, will streamline
processes, motivate teams, and lift overall output. Committing to targeted leadership
development ensures these SMEs thrive amid local challenges.

It is recommended for SME managers to actively foster entrepreneurial leadership
strategies by organizing regular innovation sessions to generate fresh ideas,
promoting adaptability through agile team structures and quick pivots, embracing
calculated risk-taking via low-stakes experiments, and encouraging creativity with
open brainstorming forums. These targeted actions are backed by the study's findings
on profitability improvements. The leadership of SMEs should champion
entrepreneurial leadership strategies by hosting frequent innovation challenges to
uncover new opportunities, enhancing adaptability with responsive market
monitoring and flexible strategies, promoting calculated risk-taking through targeted
pilot initiatives, and stimulating creativity via diverse team collaborations.

The management of SMEs in Lagos State, Nigeria, should embrace entrepreneurial
leadership strategies by launching regular innovation workshops to spark fresh ideas,
building adaptability through agile planning and team flexibility, encouraging
calculated risk-taking with small pilot projects, and fueling creativity via open
brainstorming sessions. These straightforward steps, drawn directly from the study's
findings on business performance gains, will streamline operations, boost efficiency,
motivate staff, and drive overall business performance.
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