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A b s t r a c t

his study explores the role of the English language Tin promoting transparency and accountability in 
African governance, with a focus on security. 

Effective governance and security are crucial for 
sustainable development in Africa, and the English 
language plays a significant role in facilitating 
communication, access to information, and citizen 
participation. This study examines how the English 
language can be leveraged to promote transparency and 
accountability in African governance, particularly in the 
security sector. A mixed-methods approach was 
employed, combining surveys, interviews, and case 
studies of African countries. The findings highlight the 
significance of the English language in promoting 
transparency and accountability, and recommend 
strategies for harnessing its potential to improve 
governance and security in Africa. This research 
contributes to the growing body of literature on 
governance, security, and transparency in Africa and 
highlights the importance of language in promoting good 
governance and stability.
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Background to the Study

Sustainable development in Africa is closely linked to the quality of governance and the 

effectiveness of security frameworks. Governance remains a central driver of socio-

economic transformation, institutional stability, and public accountability, all of which 

are essential for achieving sustainable development goals (Adebayo et al., 2025). Beyond 

administration, good governance promotes transparency, the rule of law, and inclusive 

growth, thereby shaping the policy environment for sustainable development. Scholarly 

literature highlights the interconnectedness of governance, security, and development as 

a dynamic nexus rather than separate policy spheres. Strong and inclusive governance 

systems provide the foundation for peacebuilding, conict resolution, and public trust, 

while persistent insecurity and institutional weaknesses continue to undermine 

development efforts (Delaila & Zondi, 2025).

Effective security frameworks are equally vital, as stability enables investment, efcient 

resource allocation, and community resilience, whereas conict and crime erode 

development gains and intensify social tensions. Within the SDGs framework, 

institutional effectiveness is increasingly recognized as a catalyst for economic, social, 

and environmental progress in Africa, reinforcing continental commitments to 

strengthen governance and security systems (Adebayo et al., 2025; African Union, 2024; 

Camara et al., 2023).

Research Objectives

1. To examine the use of English in governance and security communication in 

Africa.

2. To assess the inuence of ofcials' English prociency on transparency and 

accountability.

3. To analyze the role of English in citizen participation in governance and security.

4. To evaluate the impact of English on institutional effectiveness and inter-agency 

cooperation in the security sector.

5. To propose strategies for using English to strengthen transparency, 

accountability, and security governance in Africa.

Literature Review

The relationship between governance, security and sustainable development in Africa 

has attracted sustained scholarly attention due to the continent's persistent political, 

institutional and socio-economic challenges. Existing studies consistently emphasise that 

the quality of governance remains a central determinant of peace, institutional 

effectiveness and long-term development outcomes across African states (Delaila & 

Zondi, 2025; Hyden, 2019).

Governance and Sustainable Development

Empirical research demonstrates that strong and accountable governance is closely 

associated with improved economic performance, social inclusion and environmental 

sustainability. Adebayo, Adeyemi and Lawal (2025) show that effective governance 
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signicantly accelerates progress towards the Sustainable Development Goals (SDGs) 

through improved regulatory systems, inclusive policymaking and enhanced 

institutional performance. Similarly, Camera, Diallo and Kouyaté (2023) argue that 

institutional quality plays a decisive role in shaping development outcomes in sub-

Saharan Africa, particularly through strengthened public administration and transparent 

resource management. Scholars further contend that good governance promotes the rule 

of law, public trust and service delivery, which are essential foundations for sustainable 

development and social stability in African societies (Hyden, 2019; Delaila & Zondi, 

2025).

Empirical Patterns in African Governance and Security

Available regional evidence reveals uneven progress in governance and security across 

African countries. While some states have made notable improvements in public service 

delivery and infrastructure, others continue to experience declining institutional 

capacity, political instability and rising insecurity (Camara et al., 2023). These disparities 

have contributed to fragile development outcomes and weakened public condence in 

governance structures. Delaila and Zondi (2025) describe the relationship between 

governance, security and development as a dynamic and interdependent nexus, arguing 

that persistent insecurity undermines institutional legitimacy and disrupts socio-

economic progress. Similarly, Hyden (2019) observes that weak accountability 

mechanisms and limited citizen engagement continue to constrain governance reforms in 

many African states.

Institutional and Policy Responses

At the continental level, several policy frameworks have been introduced to strengthen 

governance, accountability and security cooperation. The African Peer Review 

Mechanism (APRM) remains one of the major institutional initiatives designed to 

promote shared governance standards, peer learning and mutual accountability among 

African states in line with the goals of African Union.

In addition, Agenda 2063 and continental peace and security frameworks emphasis 

institutional reform, democratic governance and effective security coordination as 

prerequisites for sustainable development (African Union Commission, 2022; 2024). 

Broader development assessments also highlight the importance of multi-level and cross-

border cooperation in addressing security threats and governance decits in Africa 

(United Nations Development Programme, 2023).

Despite these institutional efforts, existing studies pay limited attention to the 

communicative and linguistic dimensions of governance and security processes. In 

particular, the role of English as a working language for public administration, policy 

dissemination, security coordination and citizen engagement remain under-examined in 

mainstream governance and development literature Bamgbose (2018) notes that while 

English often serves as a unifying administrative language in multilingual African 

contexts, its dominance may simultaneously contribute to social exclusion and unequal 
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access to public information. This tension suggests that language policy occupies a critical 

position within broader debates on transparency, accountability and inclusive 

governance. Consequently, there remains a clear research gap regarding how the English 

language practically mediates transparency, accountability mechanisms and 

institutional effectiveness within African governance and security systems. This study 

therefore contributes to the literature by explicitly examining English as a governance 

resource and a strategic communication tool in promoting transparency and 

accountability in Africa's security and public administration sectors.

Methodology

This study adopted a mixed-methods research design, integrating both qualitative and 

quantitative approaches in order to obtain a comprehensive understanding of how the 

English language contributes to transparency, accountability, and security governance in 

Africa. The mixed-methods approach is appropriate for governance and policy studies 

because it allows for triangulation of data and enhances the validity of ndings by 

combining numerical evidence with contextual and experiential insights (Creswell & 

Plano Clark, 2018).

Research Design and Approach

The quantitative component focused on measuring perceptions and patterns related to 

the use of English in governance communication, access to security information, and 

citizen engagement. The qualitative component explored deeper institutional and social 

dynamics, including how language mediates accountability mechanisms and public trust 

in governance institutions. This complementary design aligns with contemporary 

governance research that emphasizes both empirical measurement and contextual 

interpretation (UNDP, 2023).

Data Analysis Techniques

Quantitative data were analyzed using descriptive statistical methods, including 

frequencies, percentages, and mean scores, to identify trends and patterns related to 

language use and governance outcomes. Qualitative data from interviews and 

documents were analyzed thematically, following a systematic coding process to identify 

recurring themes related to transparency, accountability, and security governance (Braun 

& Clarke, 2021).

Ethical Considerations

Ethical standards were strictly observed throughout the study. Participation was 

voluntary, informed consent was obtained from all respondents, and condentiality was 

assured. The study adhered to internationally recognized research ethics guidelines for 

social science and governance research (British Educational Research Association, 2018).
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Table 1: Summary of Quantitative Results

Table 2: Summary of Qualitative Themes

Revised Analytical Note

The quantitative ndings demonstrate that the English language plays a strong positive 

role in governance and security communication, with all mean scores exceeding the 3.5 

benchmark. The highest impact was observed in regional cooperation, access to 

information, and security communication. The qualitative results reinforce these 

ndings, showing that English serves as a strategic tool for transparency, accountability, 

institutional efciency, and regional security coordination.

Results

The ndings demonstrate a strong positive relationship between the use of English and 

improved governance and security outcomes in Africa. Respondents rated access to 

government and security information highly (M = 4.21), indicating that English enhances 

understanding of policies and ofcial decisions. Transparency in governance 

communication also scored high (M = 4.08), suggesting that English promotes clearer and 

more standardized communication. Accountability mechanisms recorded a moderately 

high mean (M = 3.96), showing that English supports documentation and oversight, 

though inclusivity challenges remain. Citizen participation through English platforms 

was moderate (M = 3.88), reecting benets mainly among educated and urban 

populations. The role of English in security communication was signicant (M = 4.15), 

while regional security cooperation scored the highest (M = 4.27), underscoring English 

as a key medium for cross-border collaboration and information sharing.

Variable  Mean  Interpretation  
Access to Information

 
4.21

 
High

 
Transparency

 
4.08

 
High

 Accountability

 

3.96

 

Moderately High

 Citizen Participation

 

3.88

 

Moderate

 
Institutional Effectiveness

 

4.02

 

High

 
Security Communication

 

4.15

 

High

 
Public Trust

 

3.91

 

Moderate

 

High

 

Regional Cooperation

 

4.27

 

Very High

 

 
Theme  Key Insight  

Transparency
 

Improves clarity and reduces misinformation
 

Accountability
 

Enhances reporting and documentation
 Security Governance

 
Strengthens crisis communication and coordination

 Public Participation

 

Promotes citizen engagement

 Institutional Capacity

 

Improves policy implementation efciency

 
Regional Integration

 

Supports cross

 

border security cooperation
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Discussion

The ndings show that English functions not only as a communication medium but also 

as a facilitator of good governance and security in Africa. High scores for transparency 

and access to information indicate that English strengthens accountability by improving 

information ow between the state and citizens (Hyden, 2019). It also enhances 

administrative efciency through standardized procedures, documentation, and 

reporting, which is particularly vital in security institutions where clarity and precision 

are essential (Buzan & Hansen, 2021). However, the moderate level of citizen 

participation reveals a limitation: while English supports national and international 

engagement, it may exclude non-English-speaking populations. This highlights the need 

for complementary multilingual policies to ensure inclusive governance (Bamgbose, 

2018).

Finally, English plays a crucial role in regional security cooperation by enabling 

coordination among African security agencies, supporting diplomacy, and strengthening 

collective responses to transnational threats. This aligns with African Union frameworks 

that recognize shared language platforms as essential for continental security and 

stability (African Union, 2022).

Conclusion

This study conrms that English plays a critical role in promoting transparency, 

accountability, and effective security governance in Africa. The ndings show that 

English enhances institutional communication, strengthens citizen participation, and 

supports regional cooperation. By strategically leveraging English, African governments 

can improve policy implementation, build public trust, and promote sustainable 

governance and security. Language, therefore, is not only a means of communication but 

also a foundation for effective governance and accountability across the continent. This 

study investigates the role of the English language in strengthening governance and 

security in Africa, with emphasis on transparency, accountability, and citizen 

engagement. Using a mixed-methods approach, the ndings show that English 

signicantly improves access to public and security-related information, enhances clarity 

of ofcial communication, and supports institutional accountability. Quantitative results 

indicate strong positive effects on information access and security messaging, while 

qualitative evidence highlights English as a unifying administrative language that 

promotes standardized documentation, reduces ambiguity, and strengthens inter-

agency and regional cooperation. Overall, the study concludes that English functions as a 

practical governance tool that facilitates effective administration, regional security 

collaboration, and international engagement in multilingual African contexts.

Recommendations

Recommendations are proposed to strengthen governance and security in Africa through 

the effective use of English:

1. Improve English Prociency in Public Institutions: Governments and security 

agencies should provide continuous English language training to enhance clarity, 
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efciency, and accountability in ofcial communication.

2. Standardize Inter Agency Communication: Ofcial documents, security reports, 

and policy statements should adopt standard English formats to improve 

coordination, transparency, and public accessibility.

3. Use English for Citizen Engagement: Public campaigns, community meetings, 

and digital platforms should employ clear and accessible English to promote 

participation and strengthen public trust.

4. Integrate English in Security Communication: Early warning systems and crisis 

communication should use English, alongside local languages where necessary, 

to ensure accurate and timely information dissemination.

5. Promote Regional Cooperation Through English: English should serve as a 

common working language for joint security initiatives and policy dialogues to 

enhance coordination and knowledge sharing.
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